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DR/BC planners as IT mavens 
Is it really necessary? 

 
John Glenn, CRP 

Recently I have been researching the market for Disaster Recovery/Business 
Continuity (DR/BC) planners. Not because I want to check the classifieds, but  because 
my previous employer and I went our separate ways. 

 Many of the on-line and newspaper advertisements for planners were for either  

(a)  IT mavens with DR/BC on the side 

(b)  DR/BC with specific platform experience 

Perhaps because I am not specifically an IT person I wonder what the 
prospective  employer has in mind. Certainly, I think, not disaster recovery/business 
continuity. 

Correct me if I am wrong - and I trust someone will - but I thought DR/BC 
planners  

1. Identified business functions. 

2. Identified risks to those functions. 

3. Identified ways to avoid or mitigate the risks. 

4. Developed plans to put into action when a disaster condition occurred.. 

Granted, having some generic IT experience helps, but to require a platform-
specific maven seems to be creating a risk. (I know everything there is to know about 
the XYZ platform … then the company brings in an ABC platform; how can I protect 
it?)  If not a risk to the system, then a risk to the maven’s job. 

For example, a generalist knows that if an IT group writes code, if it lacks 
configuration management (function and tool), there is a risk.  

What are the risks to an IT operation that require a platform expert? 

A generalist can identify OSs, applications, data, LOC, and code relationships. 

A generalist can identify recovery priorities for various applications based on 
interviews with the client - which may be outside IT’s domain. 

A generalist can identify how much capacity a backup ‘same-type’ machine 
requires to do the job while the primary machine is unavailable. 
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A generalist understands that the IT group needs to store more than just data off 
site - tapes with the OS and apps installed and configured, licenses and passwords, to 
name several concerns.  

If the client requires someone to do the recovery tasks, that is a different issue.  

Still, as a generalist, I believe a planner-first should create the plan and, even in 
IT-centric situations, manage the plan. 

The DR/BC planner usually sees things the client (business function) fails to see 
simply because the planner is (slightly) removed from the function. Further, as an 
“outsider,” the planner should be free of internal politics. 

I have worked with UNIX shops, with NT shops, and with “mixed bag” shops. 
In every case, the platform TYPE had no impact on the plan’s development. Certainly 
the platform type had substantial impact on the plan’s implementation - I am not going 
to back up a UNIX box with an NT system for example (but I might use the same 
physical box for either if it has the capability to accommodate the OS and applications 
and has the capacity; likewise, I probably would turn to the same back-up site vendor if 
that was the most effective back-up option.) 

I don’t write code - not scripts, macros, or utilities. These things are in the IT 
maven’s bag of tricks. 

I don’t (normally) troubleshoot a box or network, be it LAN, WAN, extranet,  
telecom, or electric supply. I know how they function - generically - but I am not a 
network technician nor a teleco employee nor an electrician. Which raises the 
questions:  

If the DR/BC planner must be an IT maven, why not get other specialist 
planners:  

• a telephone line puller for telecom gear 

• an electrician for electrical circuits  

• a plumber for the water-based fire suppression system 

and so on. It makes as much sense. 

This article does not imply that an IT person cannot or should not be a DR/BC 
planner. DR/BC planners come from a myriad of backgrounds - mine is journalism, 
corporate and technical documentation, training, and client support … all of which 
have, over the years, helped me acquire a broad business knowledge, a knowledge that 
includes IT fundamentals as well as knowledge about other business operations. 

I’ve had my say. 

You may tell me what you think via email to JohnGlenn1943@yahoo.com. 

 
* maven (Hebrew): one who understands ; expert or considered to be an expert 
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