Appraiser’s Diary Record of Personal Reflections

After doing an appraisal, it can be helpful to record some reflections about what happened, what we felt and ideas for further development. This form offers a few prompts to facilitate reflection, and you may wish to keep this in your own personal portfolio, in a section which focuses on your work as an appraiser.

Appraisal outline details (not name) eg male 56 years, principal, second appraisal
What aspects of the appraisal went well? Consider initial contact, the interview, afterwards.
What aspects was I particularly pleased about?

What aspects was I surprised about?

What aspects did not go as well as I would have liked?
Was there a ‘pivotal moment?’ What happened?
How did I feel during and after the appraisal?
What areas of my work as an appraiser do I wish to develop? How? Resources?
Have I learned something that would be useful to share with other appraisers?
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