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          CLUB POLICY STATEMENTS

              UPDATED AUGUST 2008 

· CHILD PROTECTION POLICY

· PLAYER PLACEMENT AND SELECTION POLICY

· PITCH ALLOCATION POLICY

· DATA PROTECTION POLICY

· SMOKING POLICY

· CLUB FORMS

· AGE GROUP DEFINITIONS

· EXECUTIVE COMMITTEE & MAIN TEAM CONTACTS

Web address : www.geocities.com/ducfc/
CHILD PROTECTION POLICY

INTRODUCTION
Bullying is a common problem that effects many people from children to adults at sometime in their lives. It is an extremely upsetting experience for everyone involved at school or in the workplace. As with any problem it can be solved only if brought into the open and talked about. Otherwise the scars can continue for years. If you are being bullied you should not keep it to yourself. Let a coach, teacher or parent know what is going on. The web site http://www.bullying.co.uk offers help and support to kids and parents, including guidance on ways of dealing with bullying. There is also an e-mail help link that will answer any questions that you may have.

POLICY
Dunbar United Colts Football Club exists to provide sporting facilities for boys and girls in the local area and surrounding districts and is run on a voluntary basis. At Dunbar United Colts F.C. we operate an 'Open Door Policy' in relation to membership regardless of race, religion, disability or gender. We at Dunbar United Colts F.C. believe it is the responsibility of those in charge to care for and develop the participants involved to the best of their individual abilities by creating an environment in which they are safe and receive the best possible coaching. Fairplay, mutual understanding and cross community aspects play an important role in the ethos of the club. The Committee and coaches after being vetted by the club are made aware of our ethos and Child Protection Policy.

To accommodate our code of conduct we institute the following practises:
· Adhering to child protection guidelines as set out by the Boys And Girls Clubs of Scotland

· Sharing information about child protection and to encourage volunteers to develop their training and awareness in this field.

We are committed to reviewing our policy and what constitutes good practice at regular intervals.
CONDUCT CODE
It is essential for everyone involved to be made aware of the behavioural standards in place at Dunbar United Colts F.C. and what is not acceptable and additionally that on arrival at the Club the participants are given a written brief on the general conduct code:

1. No foul or abusive language.

2. No bullying.
3. Respect for the other participants.

4. Be on time.

5. Volunteers are advised not to spend excessive time alone with children. Do not go into the toilet alone with children.

6. Meetings with individual children should take place as openly as possible. Never take or make arrangements to meet a child alone in your home. Volunteers should not meet with children outside organised activities, unless it is with the full knowledge and consent of the parents and that the club is aware of the meeting.
7. If on occasion privacy is required, other committee persons should be informed and at least one should be within earshot of the conversation. The door should be left open. 

SMOKING POLICY
While the Club is unable to stop volunteers from smoking, it has been agreed at the 2006 AGM that the Club adopt a policy that encourages healthy practices from its volunteers, who do smoke. Volunteers are requested to refrain from smoking in the presence of the children during Club activities i.e. during training sessions, matches and whilst representing the Club at organised sporting activities. The consensus is that smoking in the presence of the children, whilst undertaking sporting activities or representing the Club at organised sporting activities is not an acceptable practice. Co-operation with this policy is appreciated.

CLUB FORMS

· Form DUCFC/1
Player Registration 

· Form DUCFC/2
New Volunteer Application 

· Form DUCFC/3
Lottery Blank Sheet

· Form DUCFC/4
Parental Consent

· Form DUCFC/5
Hallhill Adult Membership 

· Form DUCFC/6
Risk Assessment 
AGE GROUP DEFINITIONS – 2008/09 SEASON

· SOCCER SCHOOL
PRIMARY 2s Upwards 

· UNDER 8s

PLAYERS BORN IN 2001
· UNDER 9s

PLAYERS BORN IN 2000 

· UNDER 10s

PLAYERS BORN IN 1999 

· UNDER 11s

PLAYERS BORN IN 1998 

· UNDER 12s

PLAYERS BORN IN 1997 

· UNDER 13s

PLAYERS BORN IN 1996 

· UNDER 14s

PLAYERS BORN IN 1995 

· UNDER 15s

PLAYERS BORN IN 1994 

· UNDER 16s

PLAYERS BORN IN 1993 

· UNDER 17s

PLAYERS BORN IN 1992 

· UNDER 19s

PLAYERS BORN IN 1990/91
· UNDER 21s

PLAYERS BORN IN 1988/89 

         NO TEAMS RUNNING AT U8s, U15s, U19s & U21s
 SELECTION 

Ultimately, the selection of players for the Club teams shall be left to the decision of the Coaches involved. As well as the ability of each player, Coaches should take into consideration the following;

Age groups playing Soccer Sevens do so in a non-competitive environment. This should give the Coaches of these teams the chance to give all members the opportunity to play Soccer Sevens.  

Where possible Soccer Sevens Coaches should play two squads of up to 10 players when playing their Saturday morning East Lothian Soccer Sevens Development Association (ELSSDA) fixtures.

All members should be treated equally & fairly when it comes to selection for teams. Coaches should not be biased towards certain individuals and selection should always be based on sound football knowledge.

PITCH ALLOCATION POLICY
Colts teams should abide by the following pitch allocation policy….
11-A-SIDE PITCHES

If two age groups have a fixtures clash on the small Colts pitch, priority use should be given to the younger age group.

This applies to league and Cup fixtures only. 

Where possible, teams should avoid fixture Clashes. Fixtures can be rearranged so that both teams play on the same pitch at different times. The League Secretary can be contacted to ensure that clashes are kept to a minimum. Above all else, teams should communicate with each other.

SOCCER SEVENS PITCHES

Priority use of the Soccer Sevens Pitches is given to the U9s, U10s, U11s & U12s on Saturday mornings.  Pitch usage will be based on the East Lothian Soccer Sevens Development Association (ELSSDA) fixture list.  This will normally group the U9s with the U10s and the U11s with the U12s on alternate Saturdays. ELSSDA fixtures take priority over all other Saturday morning games or training sessions. 

DATA PROTECTION POLICY
All information provided by Volunteers and Players shall be treated as confidential. The appropriate Club officials shall only use this information for Club business.  Any personal information held by the Club related to an individual no longer in membership, shall be destroyed in a safe manner. This information includes paper records and computer records.  




8. Coaches and committee persons should be careful of extending hugs and celebrations where bodily contact is involved. This is important not only for the coaches protection but for the children also.

9. If a child touches you in an inappropriate place record the incident and report it to another adult. While an incident could be purely innocent or horseplay efforts should be made to inform the offending child that this behaviour is not acceptable in a manner that does not intimidate the involved party.

10. Car journeys, however short should be with the full knowledge and consent of the parents and someone in charge of the club. It is not a good practice to be alone with the child in the car and if possible make your pickup point or drop-off point with at least two children.

11. Never keep suspicions of abuse by a colleague to yourself. If there is an attempt to cover up you could be implicated by your silence. Inform the appropriate person at the club of your suspicions.
Club outings should be well organised:

· Parents informed by letter on times of departure and return.
· Appropriate number of adults involved for supervision.
In relation to overnight stays:
· Never ask a child to your room.
· If checking rooms make sure you do so in pairs.
· Make the children aware of the availability of telephones to contact home.
· Parents should be aware of contact telephone numbers in the case of an emergency.
Volunteers should never:
· Engage in sexually provocative manner or indulge in horseplay, which may be construed in the wrong manner

· Allow children to use foul language unchallenged.
· Make sexually suggestive comments about, or to a child, even in fun.
· Let allegations a child makes go without being addressed and recorded.
· If a complaint is made a committee person should be informed immediately and a record of that meeting logged.
COMMUNICATION
We encourage communications between participants and coaches in relation to coaching sessions and it is important to listen to the children's views on the merits or otherwise on matters which concern their development.

All participants and parents are made aware of the availability of the coaches or committee persons to speak to in relation to all the activities at Dunbar United Colts F.C.. Telephone numbers are attached at the end of the policy and if need be a meeting can be arranged.
DEALING WITH ALLEGATIONS AND THE PROCEDURE TO FOLLOW
The Chairman or the Player Protection Officer will be responsible for dealing with concerns at the Club. Please see the last page of this document for contact details. Both individuals will make themselves readily available to handle any enquiries of any nature concerning the personnel or the activities at Dunbar United Colts F.C.


If a child gives an indication that he/she may want to talk to you about a problem you should:
· Arrange a time and place where you can talk confidentially as soon as possible (as outlined in Conduct Code item7)

· Stay calm and reassuring.

· Explain to the child that if the complaint is of a serious nature that it may be necessary to inform others.

· Listen to everything the child has to say - do not stop the child from talking.

· Under no circumstances interrogate the child.

· Be clear in your mind what the child has related to you.

· Ask if he/she has told anyone else and if not, who would be a good person to contact.

· Explain that there are other people who will help them and it maybe necessary to contact them.

· Don't make any promises to the child.

· Thank the child for informing you and reassure he/she that they were right to do so.

ACTION
Record the discussions accurately and as soon as possible after the event.

Contact the designated person within the Club immediately and seek guidance in relation to the complaint. This person after the discussion may contact the Social Services and if appropriate makes a direct referral. If this person is not available, contact Social Services. (Telephone numbers are at the end of the policy)
It is important to keep a record of ALL actions taken i.e. letters and telephone calls.

While this procedure should be followed the designated officer may consider that complaints of a lesser nature i.e. bullying, cheating and that in these cases he may decide that the matter may be handled internally without outside involvement. However it must be emphasised that each case will be thoroughly investigated and remedied to the satisfaction of the child/parent concerned. Appropriate action will be taken.

It is important to maintain confidentiality.
RECRUITMENT
While the vast majority of people who work with children are well motivated there is a need to be careful in the selection procedure to screen out those who are not suitable.

In recruiting volunteers the following procedure should be carried out:
· Confirm their identity

· Ask how they think they can contribute to the development of the Club

· Supply in writing any relevant skills or qualifications that maybe of benefit to their specific role within the Club

· Ask for references and referees

· Successful applicants will be at the discretion of the Executive Committee

· Applicants should be made aware of the Club's ethos, Child Protection Policy and conduct code and running procedures at the Club

· Everyone at the Club should have in their possession a current copy of the Child Protection Policy 

· The Club shall encourage committee persons and coaches to better their qualifications in relation to their roles within the Dunbar United Colts Football Club


PLAYER PLACEMENT & SELECTION POLICY
PLACEMENT 

Dunbar United Colts will operate to the following guidelines regarding the placement of players to particular age groups.

· A player’s age group will be determined by his/her year of birth. At the start of any season, a player’s age must not equal or exceed the allotted age group prior to and including the 31st December. 

· A player may play for an older age group only in the following circumstances;

· The Club Committee, in particular the Clubs Development Officer, are in agreement that the player’s development will be enhanced as a result of the step up.
· Due to the way the School years are allocated a player may not have been playing with his/her classmates while still at Primary School. This usually only affects a small number of players. It seems reasonable that when these player’s move up to the Grammar, they are allowed to move to the age group above. This will allow these players to start playing with their classmates. Once again, this should be agreed with the Club Committee.
· As per SYFA guidelines, 50% of the U13s age group can be made up of players eligible for the U12s age group. This is to minimise the number of Primary School children playing 11-a-side soccer. Once again, any move from a player’s allocated age group must be agreed with the Club Committee.
















REPORTING ALLEGATIONS OR SUSPICIONS OF ABUSE.





SOCIAL WORKS OFFICE


Local number 9am – 5 pm  01620 826600


Outwith above hours  0131 554 4301





POLICE 


Local number 01368 862718


Dalkeith (Divisional HQ) 0131 663 2855
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