If I were to give advice to my own administration...


and there was a protective bubble around my job.











The staff want to see the heart and passion of their leadership.  They want to see those unwavering principles that bring various disciplines into alignment.


The staff want leadership to learn along with them, which requires an open admission that the support now is ever growing and will get better over time.


The staff are looking more at leadership’s feet than they are listening to leadership’s mouth.  80%  of all communication is body language.  Every leader should continually assess the body language of their decision’s, assignments, or directives.


The staff want the  floor between the world of administration and the world of reality to be dissolved.  They want pressure-free communication to flow between the two so strategic leadership can be tempered with the understanding of what the line staff have to endure to make change happen.


They want authentic values that are consistently practiced by word and deed. 


They want change to be shared by all.  From top to bottom, from side to side.


They want an open admission of mistakes regardless of position.  This opens up a universal trust that we are all on the same plain and that mistakes are part of learning.  It means we aren’t stagnant, we tried something.  We learned what doesn’t work.  That intelligent risk taking is essential for our growth.  In fact, mistakes should be celebrated.  Give a light hearted 


mistake-measurement: It was only a 2.2 on the organizational OOPS scale.


They want leaders to value what each does in their jobs.  This means personally or collectively spending time with individuals in the work force.  Reality check: if you want to see what you value most in work and personal life - review  your daytimer and your checkbook.
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