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l	Either learn total quality management in English or you will learn it in Japanese.





l	Why does TQM not work?  We have created the engine (program), but we haven't put in the oil (driving confidence) behind it.





l	We have confidence in caring.  Caring includes relationships where compassion is high and accountability is also high.





l	Managing From the Heart is the title of a good book.





l	People will work if there is meaningful work to do.  They are able to impact the workplace (opportunity) and there is a relationship that shows you care.





l	I won every argument ...................................................................................... with my ex-wife.





l	I thought win/win meant I won twice.





l	People need positive feedback at a ratio of four to one for best performance.





l	People need to look at the positive intention behind things.  If someone comes to you with a problem, ask what is working and progress from there.  People who know what and how will work at 110%.





l	To empower people, ask "what can I do to help you get where you need to go?"





l	If you are not the lead dog, then just imagine what your scenery is like.





l	Think of how you would feel if you were shipped twelve cases of an item instead of twelve each and you only paid for twelve each.  You should want to go back to your supplier and give them back the remaining product because you don't want them to go broke.  They are keeping you from going broke.  Don't forget the total cycle.





l	Do you want to experience how difficult easy small changes are to make?  First cross your arms the natural way, then try to cross them in the opposite direction.  How easy was it?  And that was a small change.  You want to make it easy.  Tell people you will pay them a thousand dollars if they come to you next week and automatically cross their arms in the opposite direction.





l	When people come to you with a problem, ask why it's that way and then ask them what's the next step.  Don't jump to solving the problem yourself.





l	Use these simple words to build trust and gain verification:  "Can I count on you?"





l	If you want to create immediate power do like the little boy in "Home Alone", who pulled his arm down and said "Yes!"
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l	We teach people how to treat us.





l	We did some brain writing, a way to rapidly generate ideas.  You gather in a group of five with a form, you state a problem, and each person writes down on his form four ways to eliminate the problem.  They set their form down in the center chair and grab another person's form.  They read the ideas, then write down four more.  In a matter of three minutes, you can generate thirty to fifty ideas as to how to work on the problem.  This is a good way to come up with Kaizen type of improvements.





l	It is good to have milestones on your projects to know you are heading in the right direction.  Compare this to road signs that assure you that you are getting closer to your destination.  There are also road signs to let you know you have passed your destination.





l	Difference between vision and mission:  If you say, "I am going to Paris with you", you have a vision of us both going to Paris; however, without mission, you may be looking up the travel agency and I may be studying the air current maps to be sure that my air balloon makes it across to France.





l	How does a leaf get the appropriate nutrients, moisture and life from the tree?  The tree knows exactly how much to deliver and distribute.  Information works the same way.





l	You cannot birth teams, you have to grow them.  It's like giving birth to a fourteen year old child.  It doesn't work.





l	Components of success include:  cost must be significantly reduced, both manufacturing and marketing must be generated, the development of the product or service must be integrated, the decisions must be made within the context of an integrated global strategy, reduction in lead times must occur, lot sizes must be reduced, all uncertainty must be minimized, self discipline must be increased, all manufacturing operations must be balanced, production and inventory control systems must be straight forward and transparent, inventories must be dramatically reduced, facilities must be adaptable to change, failure must be minimized, material flow must be efficient, both tracking and control of material and service must be upgraded, every manager must be dedicated to creating an environment where every employee is motivated and happy, everyone in line must work together as a team, all manufacturing must be simplified, all organization and operations must be simplified, manufacturing management must understand winning manufacturing.
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l	Do you give up control when you go to the team?  It is an illusion that you had control to begin with.  This energy can neither be created or destroyed.





l	There are four types of teams:


		1.	Leadership teams


		2.	Communication teams


		3.	Design teams


		4.	Work teams





l	There are five levels of work teams:


		1.	Group, which most areas have


		2.	Suggestion teams


		3.	Improvement teams


		4.	Semi-autonomous teams


		5.	Self-management teams





l	Characteristics of successful team:  they believe in and model success, team members must trust openness and belongingness, they must have clear effective communication, viewing team diversity as an asset, must encourage risk taking, and they must be action progress oriented.
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