The Ten Commandments to Creativity





Thou Shall Not Deny


 Do you realize how many great ideas have been shot down before they got out of the originator’s mouth.  A wealth of possibilities that would bring us out of the darkness of our problem never get to the table because we doubt they  have value.  Try this.  


When you think of new idea, don’t block it, offer it.  The worst idea is the one that is never shared.  


Instead of responding to someone else’s idea with “Yes but”, respond “Yes and”.


In a group setting, equip everyone in the room with a paper wad and give permission to fire away at killer statements that block creativity.





“Those who say yes are rewarded by the adventures they have.


Those who say no are rewarded by the safety they attain.”


Keithe Johnstone





Thou Shall Listen Actively To Thy Partner


Not listening is a form of distrust.   Being able to listen and assimilate what someone else says, allowing your idea to be reformed is making the statement that “I trust you to help us come up with a better answer together”.  Most people think being creative is learning to talk better, think faster and be more clever.  Actually creative people learn to listen closely, empathize and trust.  To strengthen your listening try this exercise :


Find a person and pair up, introduce yourself, then between you, select who is to listen, who is to speak


The speaker is to pick a subject that is personally close to them and speak on the topic for 3 minutes


The Listener is to not say a word but listen.  Exercise good eye contact, sincere nods of acknowledgment, natural facial expressions of concern, looking for feelings.


After the session, the listener is to repeat or paraphrase what they thought they heard the other person said.  Be sure Not to:


Give advice


Judge


Give opinions


Be sure to:


Reassure


Understand where they are coming from


This is active listening


“ You have two eyes, two ears and only one mouth.


God is trying to tell you something.”


H. Wolfson





Thou Shall Make Thy Partner Look Good





Once you have heard what your partner has said, acknowledge it and help them explore it.  Focus should be on your partner’s words and actions; advancing the idea as far as it will go.   Putting the focus on your partner’s work takes the pressure off you and generates good will at the same time.





I’d let you talk more, but you are not listening to me !








Thou Shall Seek To Discover Rather Than To Try To Invent





Discovering rather than inventing is a freeing attitude.  It turns a problem into an adventure.  It takes the performance pressure off.  Sure there are difficulties, unpredictable events along the way, but that’s why it’s challenging.  Most ideas do not begin to flow until there are obstacles in the way.  In fact, the best ideas come forth when you have come to a complete dead end and are convinced there is no way out.





Discover like a child would discover.








Thou Shall Be Specific And Obvious





Being specific is a necessary to begin discovering.  Sometimes out of fear, we don’t focus our efforts on specific areas.  We think that if we live generalities, we are safe.  If we are not specific, then we can’t be wrong.  Have you ever prayed in the manner - “Lord bless the missionaries” ?  The Lord may do it, but you would never have the benefit of knowing it.  So be specific and stay focused and you will tend to discover rather than invent.


“I always wanted to be someone.


Now I realize I should have been more specific.”


(snort)  Lilly Tomlin





Thou Shall Find Something Physical To Do





Once you have discovered and devised a specific plan, you need to act on it.  We can never know the value of our theories until they are tested.  Even if it is on a limited, pilot basis.  Action moves us toward further discovery.  If we find out our theory didn’t work, at least we learned it didn’t work.  





We find ourselves in our  work, not our thoughts.














Thou Shall Seek Out And Get Into Trouble





A natural inclination is to avoid trouble.  The creative person does the opposite and seeks out trouble.  Life is a series of problems.  The earlier you confront the problems, the more creative and in-control you will be.  Look at a problem as an opportunity to do your best.  We get complacent when our protective fear-of-failure nature takes over.  We access our creative nature by getting into trouble, by putting ourselves to the test, by putting ourselves on the line.  





Courage is not seen until we have to do something scary.





Thou Shall Rejoice In Mistakes





You don’t have to worry about making mistakes if you expect to and want to make them.  If you are not making mistakes, then you probably are not making the creative leaps you know you can.  Indeed, if you try to do anything halfway difficult, you will make mistakes.  Therefore accept mistakes as the natural consequence of learning and rejoice in the in the lessons they teach you.





Mistakes aren’t losses if you learn from them.








Thou Shall Commit Thyself Fully, Outrageously





When we give ourselves fully over to the process, we relinquish a type of control.  We begin to trust the creative self.  When we give ourselves over to this level of stick-to-the-end attitude, it is not a matter of if, but when we achieve success.  By the way, this undefeatable spirit is contagious to others.  Everyone wants to be a part of an ultimate success.





The resolve of one can change an organization.








Thou Shall Trust Thyself


Say yes to yourself.  Listen to yourself.  Make yourself look good.  Believe in yourself.  This creative side of you must be encouraged and given opportunity to grow.  The best way to develop it is to trust yourself.





To rule over others is mighty, to rule over yourself is great.
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