The Hot Wash-up





Great new tool to 1) stretch for new learning, 2) set a challenge for action, and 3) improving on what we do.  At the end of a team session ask...





New learnings:	What were your key learnings from today’s meeting?


			What new insights did you get from our session?





Action Orientation: How can we use what we learn today in work, in life?


			       What action should we take next?





Positive Comments: What did you like best about today’s sessions?


			  What was the value of our discussion to you personally?





Improvement Areas: How could have improved today’s meeting?


			         What could we have done differently?
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