�How God Would Engineer An Organization


			Consider A Fruit Bearing Tree





Fruit Production Is Its Purpose


For survival the fruit tree must keep itself healthy in order to produce fruit


Root system, bark, leaves, limbs alone have no purpose without the fruit yet all are crucial for producing the fruit





Appropriate Root System


Based on the water table, needs of the fruit, size of the tree, the root system grows deep and wide through time based on the developmental needs of the tree.


The effectiveness of the root system dictates the health of the tree and ultimately the production of the fruit





Nutrient Transfer


The root system must know how much nutrients to send to each part of the tree so that it can do its job


This requires an extensive and effective communication system, to both define what is needed and what is available


This requires an effective just-in-time transfer system that routes the nutrients in the right amounts throughout the tree’s parts


The health of the tree and ultimately the fruit is affected by the effectiveness of this transfer





Protection From Outside Conditions


The bark or skin of the tree adds no nutrients to the fruit, it simply protects the systems within the tree from harmful outside elements such as weather or insects


Bark can mend itself when the tree is punctured in small amounts but a break in the bark all around the tree can do permanent damage





Organizational Implications


Knowing what kind of fruit tree you have will give you more success in producing that kind of fruit you would want


Trees are grown and developed at a natural rate.  Having the best conditions may accelerate the fruit’s production, but pushing the tree beyond its natural growing rate creates an imbalances such as roots too shallow, leaves in shock and the like 


Focusing on the individual parts of the tree without relating to the ultimate purpose of producing fruit channels limited nutrients to non value-added growth, which ultimately affects fruit production.


Trees must be pruned so that more resources are going to fruit production and not limb production.  The sooner this is done the less shock it is to the tree’s system


Intervention such as watering, fertilizing which did not happen naturally is necessary to insure all the resources are available for fruit production


Too many important jobs at one time spreads the nutrients to thin to be effective 


Mixed messages such as spend nutrients developing roots while producing the same amount of fruit will overextend the tree’s systems and stunt its growth
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