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 ERIC F. GROSSE, Jr., Ed.D.

8707 Victory Lane                                                              Email:   ergrosse@comcast.net

Potomac, Maryland 20854                                                                           (301) 299-1885


HUMAN RESOURCE DEVELOPMENT 

EXPERIENCED PRACTITIONER, TEACHER, AND RESEARCHER 

____________________________________

EDUCATION

Ed.D., Adult & Continuing Education 

Columbia University

M.S., Human Resource Development 

American University/ NTL Institute for Applied

Behavioral Science

M.A., English Literature

 University of Maryland

B.A., English Literature

 Hobart College

____________________________________

BUSINESS EXPERIENCE


2002 – current.  Dean, Division of Business, Management & Technology, Prince George’s Community College, Largo, MD.  Responsible for all aspects of Division management, including:

· supervision of five academic Departments (Accounting, Business Management; 
Computer Information & Office Systems; Criminal Justice, Paralegal 
Studies & 
Forensic Science; and Engineering Technology);

· overall responsibility for 51 full-time faculty, 145 part-time faculty, 10 support staff 
and a $3.3 million annual operating budget;

· the successful progression of approximately 15,000 students per year, who are 
enrolled 
in 23 degree programs, 20 certificate programs, and 10 letter of 
recognition programs in 12 distinct areas of academic concentration.


1992 - current.  President and founder of EFG Associates, Inc., a performance improvement consulting firm incorporated in Maryland.   Clients include:

· Chemical Manufacturers Association

· Costco Wholesale Stores, Inc.

· Pittsburgh Water & Sewer Authority
· Prince George’s Community College
· Fannie Mae

· Federal Bureau of Prisons

· Financial Management Service

· Thomas Nelson Community College

· US Army – CBDCOM

· US Patent & Trademark Office

· Graduate School, USDA

· Internal Revenue Service

· Northern Virginia Community College

· US Postal Service

· University of the District of Columbia

· University of  MD, Baltimore County  

Selected Accomplishments:

· developed and internally validated an organizational climate survey for the Chemical Manufacturers Association;

· developed and internally validated a comprehensive knowledge assessment instrument for the Senior Executive Service training program at the Internal Revenue Service;

· developed a variety of training ROI metrics for the Office of Human Resources at the US Patent & Trademark Office;

· developed and taught The Leadership Development Institute for Costco Wholesale Stores Inc. (formerly Price Costco Stores, Inc.), Mid-Atlantic Region;

· developed and taught Management Skills for Mid-Level Managers for the Federal Bureau of Prisons;

· developed and taught Training Program Evaluation for the U.S. Treasury Department’s Financial Management Service;

· developed a sales support assessment instrument for the U.S. Postal Service’s Tactical Marketing and Sales Development Division;
· served as training advisor for the ADORE software product manufactured by 
  
PTG International—a leading-edge automated assessment instrument for law 
   
enforcement Field Training Officers.

Summer/Fall, 2001.  Program Manager, Windwalker Corporation, McLean, VA, Summer/Fall, 2001.  Provided start-up assistance to the Performance Measurement & Program Evaluation Division.  Hired and trained five full-time, professional staff plus one external consultant and assumed initial leadership for five training evaluation projects with the US Department of Veterans Affairs and the National Archives and Records Administration.  During a six-week time period, developed a line of business valued at over $600,000.

1999 – 2001.  Senior Management Consultant, VERTEX Solutions, Inc., Falls Church VA.   Directed and provided consulting services in the areas of training cost/benefit analysis, return-on-investment in training, media selection for distance learning, and quality assurance.  Clients included the Central Intelligence Agency and the Defense Security Service.   Selected accomplishments:

· directed the development and initial implementation of the Quality Assurance Program for the CIA’s Office of Training & Education.

· facilitated the preparation of cost and revenue models for the CIA’s Office of Training & Education, as it prepared to enter the Agency’s working capital fund.

· oversaw the development of Field Investigator observation instruments for the Defense Security Service’s Office of Standards and Evaluation; conducted all data analysis for the project.


1992 – 1994.  Founding Editor and Publisher, The Contract Training Reporter.  Developed and successfully marketed a monthly newsletter that compiled and analyzed public sector education and training opportunities for post-secondary academic institutions.  Newsletter sold to Government Information Services, Inc. in 1994. 


1987 - 1992.   Executive Director, Division of Continuing Education, New Jersey Institute of Technology, Newark NJ.  As the university's senior administrator for all non-credit academic initiatives, supervised the development, delivery, and evaluation of over 750 programs at sites throughout the United States and Puerto Rico, serving the training needs of approximately 15,000 adult students.   Key accomplishments:

· oversaw a 42% increase in gross revenues, primarily in areas of training       

      where the Division had no significant presence prior to my arrival;

· secured a federal grant of $106,496 from the US Environmental Protection Agency to develop and operate a Superfund Training Institute;

· secured $130,037 in federal vocational education funding over a two-year period to develop and operate a noncredit Certificate Program in Hazardous Waste Cleanup, through the New Jersey Department of Higher Education;

· secured $72,574 in funding from the US Environmental Protection Agency to design, develop and deliver a training program to facilitate the resolution of the problem of de Minimis contributors to Superfund hazardous waste sites;

· developed and successfully presented a two-year Certificate Program in Rehabilitative and Assistive Technology for technicians in rehabilitation, occupational therapy and physical therapy;

· selected, oriented and managed numerous adjunct faculty to teach professional examination review courses in actuarial science, architecture, hazardous materials management, communications distribution design, and electrical contracting;

· co-hosted a major national teleconference, Managing the Career Maze,  with the metro New York chapter of the American Society for Training and Development;

· developed and hosted a live, interactive teleconference on Radio Common Carrier for the National Exchange Carriers Association, with simultaneous downlink sites in Chicago, Omaha, St. Louis, Denver, Atlanta and the San Francisco Bay area;

· developed and delivered the Community Development Institute, in cooperation with the New Jersey Department of Community Affairs, for those employed in the affordable housing industry;

· supervised the evaluation of the Managing Growth Institute in New Jersey for the Port Authority of New York and New Jersey, targeted for small, minority and woman-owned construction firms;

· developed, delivered and evaluated a mid-level management training program in New Jersey, Boston, Athens GA, Dallas, Seattle, Bethesda MD and Chicago while under a multi-year training contract to the US Environmental Protection Agency.


1982 - 1987.  Marketing Manager/Educational Services, United Telephone Company of Ohio, Mansfield OH.  Conceived, negotiated, and managed major training contracts with high technology companies including U S West Information Systems, Honeywell CND, Tandem Computers, Oki telecom, Tel Plus Communications, and Summa Four Inc.


1979 - 1982.  Seminar Administrator, Federal Publications, Inc, Washington DC.  Prepared and administered over 230 government contracting seminars at various locations throughout the United States and Canada.


1977 - 1979.  Assistant to the Planning Officer, Office of Planning and Policy Assessment, National Endowment for the Humanities, Washington DC.  Administered and evaluated national planning conferences, grant proposals, and awards. 


1974 - 1977.  Food Program Specialist, US Department of Agriculture, Washington DC.  Evaluated reports of retail/wholesale grocery store violations of the Federal Food Stamp Program.  Recommended appropriate corrective actions. Provided support and consultation to field personnel around the United States. 


1969 - 1973.   Service in the U.S. Air Force.  Honorably discharged.

____________________________________

PUBLICATIONS


Grosse, E.  (June 2002).  Interview Skills for Managers.  ASTD Info-line series, Issue 0206.  Alexandria VA:  ASTD.


Klever, G., Grosse, E., Brailsford, M.  (September 1999).  Training 2000 Assessment.  A Comprehensive Analysis of Training Prepared for the Office of Human Resources, United States Patent and Trademark Office.  Washington DC:  U.S. Department of Commerce, Patent & Trademark Office.


Grosse, E.  (April 1999).  A Benchmarking Study for the IRS Integrated Training Evaluation Measurement System (ITEMS).  Gaithersburg MD:  PTG International, Inc.


Grosse, E.  (April 1999).   “Misguided Advice.”  Executive Update, XIX (4), 10-12.


Grosse, E.  (September 1998).  “Building a Competency-Based Association.”  Executive Update, XVIII (8), 57-60.  


Grosse, E.  (Fall, 1997). “Two Countries, One Strategy?  France and the U.S. Prepare for 21st Century HRM Challenges”.  International HR Journal, 6 (3), 21-24.


Grosse, E.  (June, 1997).  IRS Executive Development (XD) Program.  Business Symposium Test Development & Assessment.  Washington DC:  USDA Graduate School.


Chittum, R., Grosse, E., Loesch, J.  (December, 1996).  “Working Together for a Better Workplace.”  Chemical Manufacturers Association Employee Opinion Survey.  Arlington VA: Chemical Manufacturers Association.


Grosse, E.  (November, 1996).  Pretest Item Difficulty Analysis: A Final Report to the 1997 Internal Revenue Service Executive Development (XD) Program.  Washington DC: USDA Graduate School.


Grosse, E. (October, 1996). Final Report: Internal Revenue Service Performance Development Center Automated Evaluation System. Design, Installation and Assessment. Washington DC: USDA Graduate School.

____________________________________

SELECTED PRESENTATIONS, 1996 -

“Transferring Training to the Workplace.  Evaluation Levels 4 and 5 and the Transfer of Learning.”  Presenter, IRS Evaluation Measurement System Working Group, Crystal City VA, 4/26/01.

“When You Don’t Build It Right the First Time….”  Presenter, Federal Training Officers Conference, Lancaster PA, 4/23/01.

“Working Capital Funds: The Next Wave in Federal Training?”   Presenter, Federal Training Officers Conference, Norfolk VA, 4/19/00.

“Competency-Based Organizational Change: An Introduction.”  Presenter, Federal Training Officers Conference, Hagerstown MD, 4/20/99.

"“Building a Competency-Based Organization: A Review of Best Practices.”   Presenter, Federal Training Officers Conference, Ocean City MD, 4/21/98.

"Cost Effective, User-Driven Data Collection and Analysis: What's Myth and What's Reality?"  Presenter, National Association for Welfare Research and Statistics, Atlanta GA, 7/97.

"Measuring Employee Competencies: It's Not Only What You Do, It's How You Do It."  Panel Chair, Federal Training Officers Conference, Virginia Beach VA.  4/22/97.

"Designing and Implementing a Comprehensive Automated Evaluation System: The IRS Experience."  Panel Chair, Annual Conference of the American Evaluation Association, Atlanta GA, 11/7/96 and the International Society for Performance Improvement, Anaheim CA, 4/18/97.

Leadership Development Institute.  Program developer and facilitator, Costco Wholesale Stores Inc. (formerly Price Costco Stores, Inc.), Mid-Atlantic Region, 3/95-8/96.

______________________________

TEACHING EXPERIENCE


2000 – current.  Adjunct Faculty, School of Professional Studies in Business and Education, Johns Hopkins University.  Teaches graduate courses in Organization Development Theory, Major Organization Development Interventions, and Performance Analysis and Improvement Strategies.

1993 - 1999.   Assistant Professor of Business, School of Professional Studies, Trinity College, Washington DC.  Taught and designed/developed curriculum in business and management topics as deemed necessary by the College.


Courses Taught

ADM 503 - Excellence in Managing Contemporary Organizations

ADM 610 - Theories of Leadership and Organizational Change

ADM 626 - Staff Development and Training

ADM 600 – Capstone Project

ADM 640 – Internship in Administration

BUA 245 - Business/Government Relations

BUA 356 - Organizational Behavior

BUA 480 - Senior Seminar in Business Administration

BUA 488 - Internship

MGT 200 - Principles of Management

MGT 201 – Managing a Diverse Workforce

MGT 335 - Human Resource Management
Courses Developed

ADM 503 - Excellence in Managing Contemporary Organizations
ADM 512 – Introduction to Organization Development (OD)
ADM 610 - Theories of Leadership and Organizational Change
ADM 626 - Staff Development and Training
BUA 245 - Business/Government Relations
BUA 320 - Train-the-Trainer
BUA 356 - Organizational Behavior
EDU 958A - Understanding the Adult Student
MGT 200 - Principles of Management

MGT 201 – Managing a Diverse Workforce
1995 - 1999.  Program Chair, Master of Science in Administration Degree, School of Professional Studies, Trinity College, Washington DC.  Responsible for course development, design, delivery, and evaluation; academic quality and student development in three emphasis areas: Human Resource Management, Human Resource Development, and Nonprofit Management.

1994 - 1995.  Chair, Division of Corporate & Community Affairs, School of Professional Studies, Trinity College, Washington DC.  Supervised and managed the Business Administration and Management Program, the Community Health Education and Promotion Program, the Counseling Program, and the Master of Science in Administration Program.

__________________________________

PROFESSIONAL AFFILIATIONS AND AWARDS

· Member, Academy of Management, 2001-.

· Member, Personnel Testing Council of Metropolitan Washington, 2001- .

· Professional Achievement Award, VERTEX Solutions, Inc., 1999.

· Board Member, PTG International, Inc., 1998-99.

· Summer Fellow, Faculty Development in International Business           Program, University of Memphis, June 1995 (sponsored by the Center for International Business Education and Research, University of      

Maryland at College Park).

· American Society for Training and Development (ASTD).  

· Director of Career Services, Metro DC Chapter, 2001-2002.

· Director of Membership, Metro DC Chapter, 1999-2001.

· Member, Metro DC Chapter, 1995-.

· Chair, Ben Bostic Scholarship Committee, 1995.   

· Received Council of Industry Groups’ Excellence in Leadership Award  (1987).  

· Member, Scholarship Committee, Federal Training Officers'   
     Conference (1995-98).  Chair, 1997-98. 

· Member, Education Committee, Greater Washington Society of   

   Association Executives (1996-99).
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