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Professional objective:     Sr.Manager - Director Projects / IT 
Qualifications 
· Strong analysis capacity, with agility of synthesis
· Large experience in managing complex projects of development, customization and implementation of IT systems 

· Ability in leading development teams 
· Participative management style, coordinating multi-disciplinar and multi-cultural teams 
· Results focused  
Professional Experience
· Independent consultant, rendering services to :

Bricon

Brazilian company;  Projects and consulting 
Sr. Project Manager  / PMO




(since nov 2008)

Responsibilities:  Management of Migration Project for Dataprev (mainframe to low-platform solutions) 

WA

Brazilian company;  Projects and consulting 
Sr. Project Manager 




(mar 2008 – nov 2008)

Responsibilities:  Management of the evaluation project (requirements, RFP) for the New Billing and CRM  for NET  
G&P

Brazilian company;  Projects and consulting 
Sr. Project Manager 




(nov 2007 – feb 2008)

Responsibilities:  Support project management for the client  ACE Insurance in a Project of BPM tool (Pega) implementation.  International project with locations in six countries, managed from Brazil, with construction in USA, Argentina, Mexico and India (offshore).
WBS Gerenciamento Empreendimentos

Brazilian company;  Projects and consulting 
Sr. Consulting Manager 




(april 2007- nov 2007)

Responsibilities:  Support project management for the client Petroquímica Paulínia, (a joint-venture of Braskem and Petrobras)

TriadSystems

Brazilian company; software and systems development  
Devolopment and Software Factory Manager 

(nov 2005 – jun 2006) 

Responsibilities:  Management of  the development and customization of co-billing software for the clients:
· TIM - Gcob Project – Co-billing management system 
· VIVO –  “Third” Project – Management of third-party services such as (wall papers, screen savers, ringtones download; insurance, SMS, etc), billing, collecting, repass, commission, etc  
MCIT Italy  

Italian/Brazilian company;  software and systems development  
Project Manager 





 (feb 2005 – jun 2005)

Responsibilities:  Management of  Genesys projects for the clients: Wind (Rome – Italy) – Genesys customization project and for Belgacom (Bruxelles – Belgium)  
I&T Servizi Italy   

Italian company; software and systems development  for public government IT companies 

Project Manager
  




 (feb 2004 - dec 2004)

Responsibilities:  Management of projects for the  clients: 

· Lombardia Informatica (Milan) -  Montagna Project – Financing control to the rural comunities of    Lombardia  Region 

· APAT (Rome/Bari) - Annali Idrologici (Hydrological) Project – scanning and web control of hydrological and meteorological data 
· Informatica Trentina (Trento) - Assistenza Ospedaliera Project – control of patients and accounting information to the hospital structures in Provincia Autonoma of Trento   

Inexsoft Corporation  

Brazilian company;  software and systems development  
Project and Relationship Manager 



(2003 - 2004)

Responsibilities:  Management of  the migration to the version 6.2 of BSCS Billing system and to respond to the requirements from user areas for  client:  Vivo / TCO Celular – Brasília;  Managing relationship with Sema (BSCS furnisher)   
MCIT Consulting   

Italian/Brazilian company;  software and systems development  
Project/Business Manager 




(2002 – 2003)

Responsibilities: commercial representation of Fuego in Brasil; market probing for  Business Process Reengineering  projects,   in  Telco industry, with  BPMS Fuego 

Renaissance do Brasil  (now Sysmap)

Brazilian company;  software and systems development  
Sr.Consultant 





(2001 – 2002)

Responsibilities: Management of the customization and integration with Accenture    of  CRM V4Comm PeopleSoft and Billing BSCS Systems to the client:  Telemig Celular (“SOL Project”)  

Deloitte Consulting  

American Multinational company;  IT consulting  

Project Manager 





(2000 – 2001)

Responsibilities:  Management of projects for clients:
· Aventis – E-commerce portal  (with  Citibank)

· CSN -  Projects “Re-hosting” (low platform solutions for mainframe substitution) and IT Strategic Planning
· Telefonica – Integrated Comercial System (CRM Peoplesoft / Billing Arbor) 
Consulters Informatica 

Brazilian company;  software and systems development  
Consultant – Project Leader




 (1999)
Responsibilities:  Management of  projects:  Downsizing and Migration Ticket Emission System for the client: Incentive House–(Group Accor/Ticket),  and  pre-migration project migration from legacy to SAP for the client: Sharp do Brasil  
Origin Brasil  
Dutch multinational IT consulting company
Consultant / Project Coordinator



 (1998 – 1999)

Responsibilities:  Management and development of Portfolio Risk Management Project for the client:  Banco Itaú
CPM Sistemas   
Brazilian company;  software and systems development  
Call Center Projects coordinator



(1997 – 1998)

Responsibilities:   Management and development of call center implementation project, with logical and physical development and using  CTI/URA structure for electronic products (Money, Quicken) for the clients: Bradesco/Bradesco Seguros;  Development of auto insurance system for the client: Banco Bandeirantes 
Unibanco / Unibanco Saúde  
Brazilian Bank
Project Leader





(1996 – 1997)

Responsibilities:

· (for BRQ Consultoria): Management of user requirements for new functionalities of “Banco 30 Horas”, and the production scheduling for the software factory 
· (for NV Consultoria): Management of Data Administration and analysis for Unibanco Saúde

· (for Bull/Compumarket): Analyze functional demands and propose technical solutions for the project “Image Check Clearing”  

Hewlett Packard / Stefanini  

American Multinational of IT solutions
Consultant 


(1995 – 1996)

Responsibilities:  Systems consulting services for the client:  HSBC,  in the reengineering project,  through pseudo-codes techniques  (off-shore construction in India and implementation in Brazil)  
Situal Informática  
Brazilian company;  software and systems development  
Consultant 






(1995)

Responsibilities:

Consulting services for the development of  PCP (Production Planning and Control) module, under the Reengineering Project for the client: Editora Globo

Defense/MTA Consultoria Informatica 

Brazilian company;  software and systems development  
Systems Consultant 




 (1994 – 1995)

Responsibilities:  Consulting services for systems development for the clients: Philips do Brasil and Rhodia

PriceWaterhouseCoopers 

American Multinational consulting company
Consultant 






  (1993)

Responsibilities:  Consulting services in  BPR – Business Process Reengineering for the client: Medial Saúde

· University Professor  
   

   

(1994 - 1995)

Professor of  Systems & Methods for the  institutions:  UniNove, UniItalo and Faculdades Campos Salles  (all in São Paulo, Brazil)
· Cia Cimento Portland Itaú   

Brazilian company; cement producer 
Sr. Systems Information Analyst 
 


(1989 – 1992)

Responsibilities: Systems & methods analisys (procedures);  support the creation and maintenance of methodologies;    edition of corporation manuals;  support systems development 
· Cargill Agrícola S.A.  

American Multinational company;  agro and food industries
Systems & Methods Analyst  



(1985 – 1989)
Responsibilities:  Edition and maintenance of norms and procedures manuals;  support systems development
Education 

· Executive MBA – Business School São Paulo & University of Toronto, Canada – 2000

· Certificate in Management Process & Total Quality Management (University of California,

Los Angeles,  USA) – 1993/94

· Post-graduation – Strategic Planning - FEA/USP – 1989

· Post-graduation – System Analysis – FAAP – 1988

· Bachelor’s Degree in Business Administration – Universidade Sao Marcos – 1986

Certifications / Trainings 

· PMP Certified Professional – 2006
· ITIL – CompanyWeb - 2006

· CTI Genesys – MasterTraining – Italy – 2005

· CMMi Software Engineering Institute, Carnegie Mellon University – Certified Member – 2005
· Fuego - Business Process Management System –  2003 

· IT Projects Management – Procwork -  2002

· Siebel CRM Academy– Procwork - 2000

IT Environments and Platforms 

· Case Tools: Oracle, Enterprise Architect, Designer 2000, Multicase, Paradigm, System Architect, Erwin, Rational Rose

· Low Platform: Windows/Office, MS-Project, VB, Crystal Reports, EDGE/GEO-IMA (call center); Lotus Notes; PL/SQL; XML; C++; Local access network systems (LAN), etc
· Databases: Oracle, MS-SQL-Server, MS-Access

· Mainframe: IBM 43xx - VM,CMS,QMF, Script, Profs, CSP/SQL

· Billing: Arbor, BSCS

· CRM/CTI: Siebel, BSCS, Peoplesoft/V4Comm, Genesys

Languages spoken / written
Fluent in Portuguese (mother language), English, Spanish and Italian

Main Accomplishments and Knowledges
· Large experience in management of complex projects for Telco operators (fixed / mobile) of

  business support systems: CRM, Billing, Co-Billing (third-party-billing of voice and data),    

  integration with network (mediation) and legacy systems
· Large experience as a Consultant in projects of coordination and corporate Consulting, system

analysis, business analysis, data administration  and procedures/process analysis

· Project Management based on PMBOK; project life-cycle maintenance; leadership of follow-up meetings;  Quality Assurance
· Support to unitary and integrated testing cycles in the step post-development and before production 
· System development using  CASE Tools and JAD methodology

· Migration from mainframe to lower platform solutions, defining strategies and implementation plan

· Development and coordination of projects for call centers
· Development of e-commerce portal

· Team coordination for Project Development

· Coordination of migration project from multi-platforms/ legacy to SAP environment

· User training for maximized performance of implemented systems

· Data modeling with  ErWin tool and administration / management of data to the third Normal and tables definition, using context/DFD/DER techniques
· Generation and maintenance of  Oracle scripts,  using  Oracle and TOAD tools 

· Logical and Physical Project and Systems prototypation   
· System migration from legacy to reengineering

· Object Oriented Analisys (OOA); Methodologies: RUP, UML, Schlaer/Mellor and Rumbaugh

· Edition of procedures manuals with policies and corporation norms

Volunteer Action

PMI Chapter São Paulo

Representation of Project Management Institute – USA in São Paulo

Program Manager







(since 2006)

      Responsibilities:  Management of PMI-SP internal programs
Speaker - “2008 Rocky Mountain Project Management Symposium”, Denver, USA, april 2008

(www.pmimilehisym.org/breakout_details.htm)

Long-stay international exposures :  USA, in 1982 and 1993,  total of one and a half year;   Italy   (from 2004 to 2005)  total of one and a half year.


Several other trips with the purpose of studies and personal development to Western Europe (most countries), USA, Canada, Chile, Argentina

Fabio Luiz Braggio


