Tea Pub is a Taiwanese style café which specializes in serving “bubble tea”, with pearl-sized tapioca. It is located in Richmond, a heavily Chinese populated area. In the summer of 2004, Mr. Edward Chan established the café with five employees, including two waitresses, one kitchen staff, one bartender and one café manager. Mr. Edward Chan was managing well initially, but soon needed to hire more staff and even open another store to accommodate the growing business. At this point, Mr. Chan felt the need of an assistant café manager who could take on some of the café manager’s responsibilities, so that the café manager would be able to tend the new café. Since Mr. Chan does not feel that any of his existing employees are eligible to be promoted, he has decided to hire an experienced worker to join his staff.

His hesitance, however, stems from the fact that by hiring a new worker, his existing workers may resent his decision and affect the quality of services. As a result, Mr. Chan has decided to hire us, Process Analysts Inc., a professional human resources management consultant company to take care of his recruitment needs diplomatically.

After interviewing Mr. Chan and the café manager, a comprehensive analysis of the café’s setting, operations, and needs, Process Analysts Inc. has pointed out the following problems, which may arise when hiring a new personnel for a new position.

1. Without having this position before, every staff will be confused with the new personnel’s responsibilities and authorities.

2. Without ever having been subordinate to an assistant manager, existing employees will also need time to realize their accountability to their new supervisor.

To minimize the impact of the adjustment, the following conditions must be met.

1. Job description and specifications must be explicit and comprehensive.

2. Methodical recruitment and selection processes must be adopted.

3. A formal orientation must be carried out to familiarize the new personnel with the organization and the new work team, and the existing staff with the new personnel’s responsibilities and authorities.

4. Properly scheduled trainings for the assistant manager must also be carried out.

5. Performance appraisals must be conducted regularly.

