	Area of Opportunity/Single Project Category/POS Correlation Cheat Sheet

	Area of Opportunity

(Chapter Plan/Year end Categories)
	Single Project Entry (SPE)

(POS Point Categories)
	Details/Examples

	I. Business Area of Opportunity – Business-oriented training or other program that contributes to the economic prosperity for members and the community


	Leadership Development – Projects that build better leadership skills
There are 2 Entry Categories that qualify for  POS points in this SPE:


	

	
	Leadership Development Project
	· Communications – How to improve your communications techniques (not Newsletters)

· Time Management –How to effectively use your time

· Parliamentary Procedure –Roberts Rules of Order

· Personal Improvement – Programs that enhance your individual skills

	
	Competition Training/Local Competition
	· Local Competitions – Chapter competitions

· ID Competitions – Speak up, Debate, Brownfield etc.

· ID Colleges

	
	Business Opportunities – Projects which contribute to the economic prosperity for members and community
There are 2 Entry Categories that qualify for  POS points in this SPE:

	

	
	
Business Opportunities Project
	· JCCB (Junior Chamber Center for Business Advancement)
· National Business Network/Virtual Networking

	
	
Corporate Sponsorship Project
	· Corporate Recruiting



	
	
	

	II. Management Area of Opportunity – Programs that enhance a  member’s Management Skills


	Financial Management – Projects conducted to manage the financial aspects of the Chapter 


	· Chapter Fundraising (Ways and Means)

· Financial and Budget Reports

	
	Public Relations – Projects conducted to promote the image of your chapter and the Jaycee Movement.


	· Jaycee Week

· PR awards

· Parades

· Media Relations(Press Releases, etc.)



	
	Chapter Activities – Projects related to all Chapter activities


	· Socials

· Meetings

· Visitations

· Onto projects

· Bidding or hosting a meeting

· Chapter awards



	
	
	

	II. Management Area of Opportunity (cont.)
	Chapter Management – Projects related to all activities required to run a successful chapter.


	· Planning

· Evaluations

· Training

· Communications 



	
	
	

	III. Individual Area of Opportunity - This area would encompass all how-to programs not related to Leadership. (How-to’s which cover Leadership abilities are covered in the Business Area of Opportunity)

	Life Improvement – Projects related to enhancing the members ability.


	· Personal Skills

· Family Life/Spiritual Development

· Health and Fitness

	
	Chapter Management – Projects related to Officer and member training along with communication tools within the Jaycees

There are 3 Entry Categories that qualify for  POS points in this SPE:

	· Chapter Management Project

· Communications Project

· CPG/Committee Chairman/Project Chairman Training Project



	
	Chapter Management Project
	· Leadership Training Institute (LTI)

· PREP (Blue Chip and Year end Book Training)

· Other  Management Methods Training

	
	Communication Project
	· Chapter Publications

· Special Mailings

· Calling Committees

· Chapter Newsletter

	
	CPG/Committee Chairman/Project Chairman Training
	· CPG Training

· Project Chairman Training

· Committee Chairman Training



	
	Membership Services – Projects that include Orientations, Retention and Activation of the membership


	· Orientation

· Retention

· Activation

	
	
	

	IV. Community Area of Opportunity – To encompass any project that either educates community members or improves the quality of life in a community.
	Community Services  – Projects related to promoting and/or improving the quality of human life, resources, and facilities or promotes conservation and/or enhances the environment in your community.

There are 2 Entry Categories that qualify for  POS points in this SPE:

	

	
	Human Services Project

where you volunteer to help someone or some other organizations (manpower only)
	· Youth and Elderly Assistance

· Mental Health and Mental Retardation

· Health and Safety



	
	
	

	IV. Community Area of Opportunity (cont.)
	Community Improvement Projects

projects that improve resources or facilities, promotes or enhances conservation and environment
	· Adopt-A-Highway
· Adopt-A-Shore
· Save The Whales
· Cleanup Day


	
	Community Fundraising  -  Projects that deal with the sole purpose of raising funds for a specific program (usually local organizations or community)
	· Local Fundraiser for individual/family

· Fundraiser for local organization



	
	State and National Emphasis Areas 

There are 2 Entry Categories that qualify for  POS points in this SPE:

	

	
	State Emphasis Area Project


	Any project that benefits organizations as identified in the State Parade and Programming Manual.



	
	National Emphasis Area Project


	Any project that benefits organizations as identified in the National Parade and Programming Manual.



	
	Government Involvement  - Projects of government nature designed to provide better public service and promote pride in our communities, state, and nation.
	· Veterans Affairs

· Get Out the Vote

· City/County Commissioner Mtg.

· Proclamations

· Candidate Debate



	
	Membership Recruitment - Project whose sole intention is starting a new chapter, assisting a chapter under 20 members (save) or one that is run only to recruit new members for your chapter


	· Extensions and affiliations

· Chapter Assistance

· Chapter Growth

	
	
	

	V. International Area of Opportunity – to provide assistance, promote communications, understanding and friendship between your chapter and the people and chapters outside the United States.


	International Involvement – Project that enhances a member’s knowledge of different cultures around the world.

Note: This does not include dinner around the world.


	· Participate in Junior Chamber International events – Awards, Conferences, Meetings

· Twinning

· International Projects and Training

· Host visiting foreign Jaycee visit


