The forging of educational partnerships with local educational institutions to develop greater employee skill sets and competencies. This would support the ability to promote internally.

Training can minimize employee turnover. Turnover creates poor service provision while generating great expenditures that could otherwise be re-directed. Also, tenure gives an employee a better understanding of the firm, its processes and the needs of the clients. The experienced employee is better able to serves an intermediary, with greater organizational memory, serving both employer and client. The value of this employee to both parties increases the longer the tenure. 

Organization views the development of emopees happens as an ongoing process in our orgainisation.

Performance measurement and reward systems encourage employees to work together.
