OB

Suggested answer for section C – Essay Questions

1.
The basic characteristics of a Type A orientation include someone who is 
compulsive in the sense that he/she tend to be impatient, is prone to 
activity as opposed to relaxation, attempts to get as much done in as little 
time as possible, tries to do several things at once, and finds it difficult to 
relax and generally enjoy life.  

As a supervisor of someone with Type A tendencies, a manager might find that the Type A personality could have difficulty in interpersonal relations because of his/her tendencies to be impatient, uncomfortable, irritable and aggressive.  Special managerial strategies may be required in helping the Type A person to overcome interpersonal difficulties and/or to avoid circumstances in which a lack of interpersonal skills will be especially damaging.  Concerning task performance, the manager should be aware that Type A people may tend to work faster, complain less and also do well on multiple-task demands.  Again, special managerial strategies that try to maximize the advantage and minimize the disadvantage of these behavioral tendencies can be developed and applied.

2.
This question is designed to encourage students to deal in more or less 
depth with the process shown in the figure below.  Particularly important 
are the stages in the process including schemas/scripts and distortions.
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3. Students should recognize that values are broad preferences concerning courses of action or outcome; attitudes are similar but are focused on specific preferences.  Students should provide their own examples to illustrate and differentiates the two concepts.  Values are more deep-seated and difficult to change than attitudes, and students should indicate an awareness of this.

One way of linking the two concepts together is with the model showing attitudinal components.  Students should be able to work through this or a model of their own and explain the linkages, complete with examples.  Finally, they may want to discuss such things as value congruence and the backward linkage between behavior and attitudes.

4. The three levels of O. B. model are individual level, group level, and organization system level.

Individual level variables – people enter organizations with certain characteristics that will influence their behavior at work.  The more obvious of these are personality characteristics; values and attitudes; and basic ability levels.  These characteristics are essentially intact when an individual enters the work force, and management can do little to alter them.  Yet they have a very real impact on employee behavior.  Therefore, each of these factors- biographical characteristics, personality, values and attitudes, and ability- are treated as independent variables.  However, there are four other individual-level variables that affect employee behavior: perception, individual decision making, learning and motivation.

Group-level variables – the behavior of people in groups is more than the sum total of each individual acting in his or her own way.  The complexity of our model is increased when we acknowledge that people’s behavior when they are in groups is different from their behavior when they are alone.  Individuals in groups are influenced by the patterns of behavior they are expected to exhibit, what the group considers to be acceptable standard of behavior, and the degree to which group members are attracted to each other.  Organizational manager translates the understanding of groups to the design of effective work teams through demonstration how communication patterns, leadership styles, power and politics, inter-group relations, and level of conflict affect group behavior.  

Organization system-level variables – Organizational behavior reaches its highest level of sophistication when we add formal structure to our previous knowledge of individual and group behavior.  Just as groups are more than the sum of their individual members, so are organizations more than the sum of their member groups.  The design of the formal organization, technology and work processes, and jobs; the organization’s human resource policies and practices (that is, selection processes, training programs, performance appraisal methods); the internal culture; and levels of work stress all have an impact on the dependent variables. 

There are linkages between the three levels of analysis.  For instance, organization structure is linked to leadership.  This meant to convey that authority and leadership are related – management exerts its influence on group behavior through leadership.  Similarly, communication is the means by which individuals transmit information; thus, it is the link between individual and group behavior.

~~~   End of suggested answer   ~~~
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