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Answer for section A – Multiple Choice Question

1.
C

2.
D
 
3.
A

4.
E

5.
B 

6.
D

7.
B

8.
A

9.
D

10.
D

Answer for section B – Scenario 

Students should choose from and elaborate on 3 of the following:

a.
Decision by lack of response – the final decision would not have been 
critically evaluated and is not likely to have a high acceptance rate.

b.
Decision by authority rule – very time efficient but quality is affected by 
the information available; approach may not be accepted by members.

c.
Decision by minority rule – only the minority group would be satisfied and 
the decision may not be accepted by group members.

d.
Decision by majority rule – each member gets a say, but tends to create 
winners and losers.  Losers may not accept decision.

e.
Decision by consensus – each member gets a say, and even those who oppose the final decision feel they had a fair chance to influence the outcome, thus increasing acceptance.

f.
Decision by unanimity – because all group members agree on the decision, it would get total acceptance.

Suggested answer for section C – Essay Questions

1.
The content theories explain individual work motivation by reference to 
individual needs which are seen to activate or energize behavior.  
People have needs which, when deprived, cause tensions that induce 
behavior directed towards the satisfaction of the need and relief of the 
tension.  For example, an individual who is denied social relationships in 
a working situation may take frequent breaks in order to satisfy the 
deprived social need.  Content theorists look at individual behavior and 
then seek to explain it as an attempt to find need gratification that is 
otherwise denied by the work experience.


The Process theories use a different perspective.  The process theories
look within the individual to identify a cognitive or a thought process that 
the individual uses to arrive at a decision to behave in certain ways.  The 
individual is depicted as a decision maker who evaluates alternative 
course of action based on self-interest.  Using expectancy theory as an 
example, the individual evaluates the probabilities that a valued reward 
will follow personal efforts to achieve various levels of work performance.  
If a valued reward is likely to follow the application of effort, the individual 
is viewed as more likely to engage in the behavior; if the reward is not 
highly valued, or it is not expected to follow increased performance, then 
the individual is not viewed as likely to exhibit the increased work effort.

2.
Given that we have 2 groups already identified as having separate needs 
with respect to work, it is appropriate for the manager to differentiate 
responses toward the 2 groups.

For the group that seeks higher-order need satisfaction, a motivational 
strategy that includes redesigning jobs and work situations so that 
individuals can find ample opportunities to have higher levels of 
responsibility, greater opportunities for advancement and growth, and 
more recognition, is appropriate.  These changes in the work situation 
increase the availability of intrinsic rewards that correspond with their 
higher-order need orientations.

The persons who seek lower-level need satisfactions are less likely to 
respond positively to such changes.  Rather, an attempt should be made 
with this group to maintain sufficient variety in their work so that boredom 
will not set in, and to ensure that security, social, and other lower-order 
needs are satisfied by the work setting.

Regardless of the level of need satisfaction sought by the 2 groups of
workers, a motivational strategy of giving rewards on a performance 
contingent basis is appropriate for both groups.  In this way, the reward 
should have maximum influence on future performance.

3.)
Formal groups are those that are designated by formal authority to serve 
a specific purpose.  The manager’s challenge is to fulfill and have 
accountability for the group’s performance while depending on the 
group’s members to do the required work.  Informal groups emerge 
unofficially and provide members with:


a.
social satisfactions in the form of friendships and pleasing social 


relationships;


b.
security in the ability to find sympathy for one’s feelings and to get 


task assistance without going to superior; and,


c.
identification as a sense of belonging by being with persons who 


share similar values, attitudes and goals.

The manager’s challenge is to channel the positive aspects towards work goals.

4.
Stages of group development and managerial challenges:


a.
forming stage – challenge of managing initial entry.  Members begin 

to identify with the group and are concerned with acceptable 



behavior, group tasks and defining group rules.


b.
storming stage – challenge of managing expectations and status.  


Periods of high emotionality, tension and hostility and infighting are 


possible.  Members work to find ways to accomplish group goals 


while also satisfying individual needs.  Subgroups may emerge and 

conflict over authority may develop.

c.  initial integration (norming) – challenge of managing member 


relations and task efforts.  Group begins to come together as a 

coordinated unit.  Preliminary sense of closeness may develop, and 
holding the group together may be more important than successful 

task accomplishment.


d.
total integration (performing) – challenge of managing continuous 


improvement and self-renewal.  A mature, organized and 



well-functioning group emerges.  Members continue to work well 


together, understand individual and collective responsibilities to other 

groups and the organization at large, and are able to adapt to 



opportunities and demand change over time.



Students may also choose to include the fifth stage:


e.
adjournment – challenge of managing task completion and the



process of disbanding.

~~~   End of suggested answer   ~~~







