First (adj.) – being before all others with respect to time, border, rank, importance, etc. used as the ordinal number of one. 

One (adj.) – United in thought or being; the ultimate reality, seen as a central source of being by whose emanations all entities, spiritual and corporeal, have their existence, the corporeal ones containing the fewest of the emanations.

Creative Warehouse – a stockroom containing creative ideas that are put to use through industrious, skilled and dynamic means.

· First One Creative Warehouse

We are a team that aspires to realize the concepts and ideas that invigorate the nature of the wide variety of consumers’ needs through creativity, resourcefulness and dedication that are mobilized by the combined resources of three individuals with the potential of making things happen in the field of advertising. 

· First One Creative Warehouse Business Concept


First One is a company that answers to the needs of creating means to obtain a common ground among the consumer market and the producers of products and commodities that are integral in the everyday lives of the public. First One’s number one priority is its clients, and it makes sure that they are treated with priority and utmost consideration, which in turn assures that commodity concepts and choices are effectively disseminated to consumers. Clients are our number one priority and are treated as a member of the family. This means that we value transparency and accountability in relationships with our clients. 


Composed of three people who have the experience, talent, vision, alacrity, optimism, discipline, vigor and faith in the advertising industry, First One shall pursue and execute marketing and promotional plans that are not only innovative and outstanding, but are also in tune with the times. 

We obtain our success through your accomplishments, and this is what we shall achieve through your essence and our vision. We seek to help you in giving birth to your superior ideas, and set you out onto the road to success. 

First One speaks for itself: We aspire to make you Number One.

· Mission-Vision

Mission Statement

..First One seeks to provide only the most excellent, ingenious, unique and cost-effective advertising services for our clients..

Vision Statement

..First One commits itself to be the one-stop advertising company of choice through our unique way of bringing you our one-of-a-kind services that you’ll eventually trust and treasure.. 

· Objectives

· To have establish an excellent relationship with the clients in order to achieve proper working environment and be able to meet their needs, which is gained through compromising the client’s idea with our idea and making them jive

· Be able to provide services that are unique, whether one speaks of designs, materials, presentation and project implementations during events

· To deliver the client’s needs promptly and with quality service

· To ensure quality and uniqueness in providing the clients’ needs while maintaining lower costs

· Strategies 
· Implementation of a strict Responsibility Matrix, which contains each person’s tasks in detail, status of task, starting date, completion date and remarks

· Implementation of Time table evaluation, which will aid in formulation and carrying out specific time frames for design conceptualization, design creation, client’s input and evaluation and final design

· Fit the client’s need to client’s budget

· Implementation of monthly Project Quota to ensure continuity and dynamism of the company and continuous relationships with with clients 

· Using a Stop, Start, Continue Evaluation, implemented on a project-to-project basis, to continually gauge the needs for improvement of each member of the company

· Maintain excellent team relationship for proper coordination based on the basic values of trust, honesty and respect

· Ensure the client’s satisfaction at it’s best.

· Promptly and creatively create a common ground between our capabilities and the client’s view and expectations.

· Practice professionalism at all times (meetings, presentations, client calls)

· Be true and stay true to the client

· Services we offer

· Creative services

· Brochures

· POP’s

· Logo and applications

· Reports

· Audio visual/multi media presentations

· Tagline

· Jingle

· Name study

· Web design and concept

· Billboard and signage

· Media services

· Media planning and tactics

· Media buying and placement

· PR and publicity

· Exhibits

· Direct Mail

· Events

· First One will also cater to organizing needs for parties, concerts, gigs, openings, promotional events and the like. This covers event conceptualization, advertising, production and project implementation. The company has resources to effectively and superbly organize these functions.

· Network services

· Print 

· Fabrication

· Photography

· Talent casting/modeling

THE COMPANY

FIRST ONE will be a newly born advertising company, which will be the client’s one stop promotional company. First One will make sure that before a deal is closed the relationship of the company and the client will be like that of a family.  Cultivating a personal relationship with the client is very important to us because a project is being born and it has to be well taken care of because our clients are our strength. 

First One is new, but its members have already accomplished a lot in their respective fields. Another plus factor of the members of this company is their experience; they have already learned the dos and don’ts in their respective fields and have enhanced their capabilities and skills, which will prove instrumental to the success of the company.

THE INVESTOR

As an investor you are automatically One of us. This means that you essentially become a part of First One. You, along with the team, will reap from every benefit that our hard work will bring. Every month you shall be notified and will be invited to join our monthly meeting at our warehouse or at a designated meeting place where a report of the company’s status will be given. You will regularly be given a circular, which will be composed of projects we have completed as well as ongoing projects, prospective clients, and projects under negotiation, the assets, liabilities, and collectibles of our company. Every month the investor shall obtain his/her profit shares. All these are done to ensure you that First One intends to develop a company that keeps no secrets; we strictly practice transparency the best that we can. 

OUR HOUSE

Our house will be located at Room 603 Tycoon Center Pearl Drive, Ortigas Center, Pasig City, Philippines. 

Company Needs

· One laptop for mobile needs(presentations, creative director’s impulse design ideas)

· One mac g4 desktop computer 

· Printer

· Scanner

· Office supplies

· Office furnitures and appliances

· Filing cabinet

· Books

THE FAMILY GROWS

As of the moment, the current members of the team are capable of running the company to full operation. However, for future expansion, the following additional services will eventually be needed:

· 1 Bookkeeper

· 1 Secretary

· 1 Artist

· 1 Account Executive

