	Pheasant Lake Townhome Association Newsletter

	January 2006 Issue

	Pheasant Lake Documents Available On-Line at: http://www.geocities.com/plta60477
· July 2005 Revised Declaration and By-Laws

· Exterior Modification Request Form (revised July 2005)

· Exterior Light Policy (Updated December 2005)

· Rules and Regulations

· Delinquency Policy, Satellite Dish Policy and Dog Feces Policy

· Newsletter Archives

Minutes for July 2005 to present are on-line as standalone documents. Minutes prior to July 2005 are included in their respective newsletters.
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	Picture Courtesy of Len Wiencek                           Newsletter Content

	Note:  Next Meeting is on Monday, Mar. 13 2006 at the Tinley Park Village Hall, 16250 Oak Park Ave. at 7:00 PM

· Highlights of Dec. 12 Board Meeting

· Exterior Light Policy

· Snow Plowing
· Next Newsletter – April 2006 & WEB Page Info
	· Landscaping Preferences
· Exterior Modification Request

· Holiday Decorations

· Secretary’s Report

· Treasurer’s Report

	When you have maintenance issues, CONTACT EPI:

Phone: 708 396-1800 Ext. 11

E-Mail: epimgmt@ix.netcom.com
	2005/2006 Board of Directors 

Len Wiencek, President

Tom Krippel, Vice President

Beth Murphy, Treasurer

Bob Petrie, Director

Jerry Spehar, Secretary

	If you have questions for the board

e-mail them at:

plta60477@yahoo.com
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	Board Meeting Highlights
Full Text of the Minutes can be reviewed at: http:/www.geocities.com/plta60477/1205min.doc
ATTENTION: December 2005 Board meeting minutes will be approved at the March 2006 Board meeting.

· The trustees’ deeds and amendments have been given to the Association attorney for his review.

· The Board discussed the delay in the caulking of the units not painted in 2005. EPI indicated that GMS would caulk if three consecutive days of non-freezing temperatures occurred. The board held extensive discussions on their displeasure with the lack of timeliness for this project.

· The board signed off on the lake treatment contract with Aquatic Weed.

· The board discussed improving the turnaround time for responding to requests for exterior modifications.

· Beth suggested that in 2006 the 48-hour notification to owners regarding exterior painting be emphasized and enforced. The intent is to ensure that owners be able to have someone be available to open their windows before the paint dries them shut.

· The board approved the renewal of the EPI contract, pending agreement on revisions to be made by Len and Beth.

· Jerry Spehar reported that he removed the old newsletters and minutes from the Pheasant Lake geocities web page.

· An exterior modification form requesting installation of a satellite dish was approved.

· The board agreed to not hold public meetings for January and February 2006.

· Bob provided EPI with edits to the landscaping preference letter to be mailed to owners.

	Next Board Meeting – March 13, 2006
The Board will not be holding public meetings during January and February of 2006. The next board meeting will be held on Monday, March 13, 2006. We cannot reserve the Village Hall until the month before board meetings. Thus, we should be meeting at the Village Hall. If you wish to attend the March 13 board meeting and want to confirm the location, you can contact EPI (via phone or email) or the board (via email).

	Exterior Light Policy
Adopted 2002:

Exterior Light Fixtures: The Board has approved exterior light fixtures, which meet the following criteria: White body with clear glass, approximately 15” in overall size.  Board approval of an exterior modification form is required prior to installation.
Further Clarification: December 2005
The Board's intention is to have the 2-garage lights match exactly. The

owners' front/side and rear entrance lights do not need to match the garage lights exactly but must meet the above stated criteria when they are replaced. If you find only one garage light to be bad, you should replace both to maintain uniformity. The new fixtures should be the same size as the originals or as close as can be purchased.

	SNOW PLOWING
Homeowners are reminded that we have instructed our snow plowing contractors to use a rubber blade on their equipment in order to protect our driveways from damage. While this approach does not completely clean all of the snow from the driveways, we believe that the trade-off for minimizing driveway damage is worthwhile.



	Next Newsletter – April 2006

Since the board is not holding any meetings until March 2006, the next newsletter will be published in April 2006. Also, the board has established a web page for the association. The intent of the web presence is to help facilitate information the board wishes to convey to the owners. The page currently contains copies of all the board policies along with links to past newsletters and board minutes. We are encouraging feedback from the owners and are looking for suggestions as to what content should be included on the page. You can visit our web page at HTTPS://home.comcast.net/~phlkta 




	Landscaping Preferences – Due March 1, 2006
In the very near future, we will be mailing a letter with a response form asking owners to specify the extent of work to be done by the landscaper in their landscape beds. We are doing this planning work now so that the landscaper will have accurate information a few weeks before their contracted work begins on April 1, 2006.

Homeowners will have 1 of 3 options regarding the extent of landscaping done in their beds:
1. Let the landscaper do all work on their landscape beds
2. Have the landscaper do everything EXCEPT trim their shrubs
3. Have the landscaper do NOTHING

If anyone chooses options 2 or 3 above (to have the landscaper do nothing or only exclude shrub trimming), the homeowner themselves will be responsible for doing this work during the 2006 season.

Owners will not be able to create their own options (like trim some, not all, of their bushes). The landscapers contract would be quite expensive if they were hired to serve as private gardeners for each of our 92 homeowners. Owners who let the landscapers do all of the work in their landscape beds will not need to respond to our letter.


We have arranged with the landscaper to NOT require the use of flags when owners want to limit the work done by the landscaper. Instead, we will be giving the landscaper a map that earmarks the preferences of our owners. WHEN YOU RECEIVE THE LETTER, IT IS IMPORTANT THAT YOU SPECIFY YOUR PREFERENCE AND RETURN YOUR RESPONSE FORM TO EPI NO LATER THAN MARCH 1, 2006.

	Secretary’s Report

The Yahoo-Geocities web site has been purged of all files dated 2002 and 2003. The purged files have been archived onto a CD and a copy was given to each Board Member and EPI. The CD also contains the current files for Feces Policy, Rules and Regulations, Delinquency Policy, Satellite Dish Policy, Declarations and By Laws Document and External Modification Policy. These files are still accessible at http://www.geocities.com/plta60477  

	 Exterior Modification Requests

In early spring, owners may be considering doing work on the outside of their units. Many of these changes involve landscaping improvements. 

Any exterior change must be approved by the Board before the changes are made. Owners are required to complete an Exterior Modification Request form. One is included on the last page of this newsletter. Please complete this form and add any other detail/drawings that you think will help the Board understand exactly what you are requesting. That will make the review process much easier. 

Any owner who makes a exterior change without completing the Exterior Modification Request and getting Board approval will run the risk of having the change not get approved; then, the property would have to be returned to its condition before the change was made. Please avoid this problem by submitting your Exterior Modification Request for board approval before any changes are made.

	Holiday Decorations 
 Reminder: Please remove all decorations within a reasonable time period. It is suggested that January 10th be the date that decorations should be down. (If the weather is extremely severe, please keep your holiday lights off until you can take them down.)

	Year End Financial Statements

Owners will receive the December 31, 2005 year-end financial statements via U.S. Mail. Treasurer Beth Murphy will review the statements when received from EPI and make any necessary year end adjustments before they are reviewed by the Board and distributed to owners. Owners should expect to receive the financials by/during February 2006.


Revised July 2005

PHEASANT LAKE TOWNHOME ASSOCIATION

EXTERIOR MODIFICATION REQUEST

Return this completed form to:

EPI Realty and Management, Inc.

14032 S. Kostner Avenue, Suite M

Crestwood, IL 60445

Fax:  708-396-9831

E-mail: epimgmt@ix.netcom.com
Please inform the Board of Directors of the Pheasant Lake Townhome Association that I wish to make the following exterior change to my unit:

Item:
_______________________________________________________________________

Kind of Material: _______________________________________________________________

Color:  ______________________________________________________________________

Dimensions:  _________________________________________________________________

Location: ____________________________________________________________________




(Diagrams are preferred and may be drawn on the reverse side.)

Brief description of installation:  __________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

Request Date:  
___________________________________________________________

Unit Address:  
___________________________________________________________

Phone: 

___________________________________________________________

E-mail:

___________________________________________________________

__________________________________________________

Signature 

Note – if approved, unit owner has 90 days from date of approval to complete work. After 90 days, this approval becomes void.

____________________________ Approved
________________________Disapproved

TREASURER’S REPORT
2005 VS. 2004 CONDENSED NOVEMBER 30 STATEMENTS

	Cash Position:
	11/30/2005
	11/30/2004

	Checking Account
	$35,334.84 
	$25,184.10 

	Mid America Account
	70,635.18 
	49,915.27 

	Total Cash in Bank A/C’s
	$105,970.02 
	$75,099.37 

	 
	
	 

	Less: Accounts Payable (amts owed)
	736.00 
	736.00 

	Less: Assessments Prepaid by Owners [paid by owners, but apply to future month(s)]
	4,236.50 
	6,273.00 

	Cash Available to Pay Future Bills (reserves included in this amount)*
	$100,997.52 
	$68,090.37 

	 
	
	 

	Budgeted Reserves to Date
	$45,883.83 
	$44,159.92 

	 
	 
	 

	 
	2005
	2004

	ACTUAL AMOUNTS:
	1/1 to 11/30
	1/1 to 11/30

	Total Assessments/Other Inc.
	$152,880.13 
	$152,697.59 

	 
	
	 

	Less Expenses:
	
	 

	Operating 
	$96,663.96 
	$99,397.73 

	Administrative 
	18,524.79 
	25,998.24 

	 Total Expenses*
	$115,188.75 
	$125,395.97 

	 
	
	 

	Income - Expenses
	$37,691.38 
	$27,301.62 

	 
	
	 

	Less: Reserves
	11,132.00 
	10,120.00 

	 
	
	 

	Income - Expenses – Reserves*
	 
	 

	
	$26,559.38 
	$17,181.62 

	 The Income minus Expenses minus Reserves at Nov. 30, 2005 of $26,559.38 shows that we are operating within our budget for 2005 to date. At the time of the preparation of this report (12/12/05), there are only 2 more weeks left of 2005; thus, barring a major disaster, it is clear we will come in under budget for 2005 by about $25,000. The contributing factors are volunteer savings, primarily on sprinkler system repairs, and low roof repair bills. We are also currently under budget for legal fees and general maintenance.

	

	Our "Cash Available to Pay Future Bills" of $100,997.52 includes 3 things: (1) our fully-funded budgeted reserves of $45,883.83; (2) our "Income - Expenses - Reserves" as of 11/30/05 of $26,559.38; and (3) added cash provided in 2003 of $9,000 and in 2004 of about $20,000 as a result of coming in under budget.


ACTUAL NOV. 30, 2005 AMOUNTS VS. BUDGET FOR 2005

	 
	Actual
	Budgeted 
	Budget

	 
	2005
	2005
	Amount

	 
	Amounts
	Amounts
	Per Owner

	 
	1/1 to 11/30
	12 months
	Per Month

	ASSESSMENTS
	$151,800.00 
	$165,600.00 
	$150.00 

	Int Income
	660.13 
	0.00 
	 

	Late Fees
	300.00 
	0.00 
	 

	Misc Inc
	120.00 
	0.00 
	 

	Total Income
	$152,880.13 
	$165,600.00 
	$150.00 

	 
	
	
	 

	OPERATING & ADMIN. EXP.:
	
	
	 

	Electric
	$2,539.18 
	$4,320.00 
	$3.91 

	Scavenger
	8,096.00 
	10,444.00 
	9.46 

	Gen’l repair & maint
	2,524.70 
	8,000.00 
	7.25 

	Roof repairs
	2,981.00 
	11,000.00 
	9.96 

	Landscape maintenance
	28,682.84 
	28,627.00 
	25.93 

	Landscape replacement
	2,696.42 
	2,500.00 
	2.26 

	Mulching
	10.78 
	100.00 
	0.09 

	Lake maintenance
	1,963.60 
	2,700.00 
	2.45 

	Sprinkler system repair & maint
	3,539.44 
	11,000.00 
	9.96 

	Snow removal
	17,286.00 
	21,500.00 
	19.47 

	Exterior painting
	20,120.00 
	17,240.00 
	15.62 

	Driveway maintenance
	6,224.00 
	6,289.20 
	5.70 

	Caulking of non-painted units
	0.00 
	2,475.00 
	2.24 

	  Total operating exp.
	$96,663.96 
	$126,195.20 
	$114.31 

	 
	
	
	 

	Insurance
	$1,496.00 
	$3,000.00 
	$2.72 

	Management company fee
	10,322.40
	11,260.80 
	10.20 

	Legal
	3,731.58
	7,500.00 
	6.79 

	Misc fees/bank/postage
	2,044.61
	4,000.00 
	3.62 

	Real estate taxes
	930.20 
	1,500.00 
	1.36 

	  Total admin. exp.
	$18,524.79 
	$27,260.80 
	$24.69 

	 
	
	
	 

	  Total of all expenses
	$115,188.75 
	$153,456.00 
	$139.00 

	 
	
	
	 

	Less: Reserves
	$11,132.00 
	$12,144.00 
	$11.00 

	 
	
	
	 

	Assessments minus expense minus reserves
	$26,559.38 
	$0.00 
	$0.00 


Page 1 of 6

