	Pheasant Lake Townhome Association Newsletter

	May 2006 Issue

	Pheasant Lake Documents Available On-Line at: https://home.comcast.net/~phlkta/

	· July 2006 Revised Declaration and By-Laws

· Exterior Modification Request Form

· Exterior Light Policy

· Rules and Regulations

· Satellite Dish Policy
	· Dog Feces Policy

· Delinquency Policy

· Newsletter Library

· Contacts



	Minutes for July 2006 to present are on-line as standalone documents. Minutes prior to July 2006 are included in their respective newsletters.
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	Picture Courtesy of Len Wiencek                           Newsletter Content

	Note:  Next Meeting is on Monday, May 8, 2006 at the Tinley Park Village Hall, 16250 Oak Park Ave. at 7:00 PM

· Highlights of April 10, 2006 Board Meeting

· Contain Your Trash
· Exterior Modification Requests
· Landscaping & Use of Common Area
	· Volunteer Corner

· Parked Cars Blocking Mailboxes

· Join the Volunteer Committee

· Owner Community Watch Responsibilities

· Lake Treatment Update

· USPS Mail Delivery Notice

· Treasurer’s Report

	When you have maintenance issues, CONTACT EPI:

Phone: 708 396-1800 Ext. 11

E-Mail: epimgmt@ix.netcom.com
	2006 Board of Directors 

Len Wiencek, President

Tom Krippel, Vice President

Beth Murphy, Treasurer

Bob Petrie, Director

Jerry Spehar, Secretary

	If you have questions for the board

e-mail them at:

plta60477@yahoo.com
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	Highlights of the April 10, 2006 Board Meeting
Full Text of the Minutes can be reviewed at: http:/www.geocities.com/plta60477/0406min.doc
ATTENTION: April 10, 2006 Board meeting minutes will be approved at the May 8, 2006 Board meeting.

· Board members in attendance: Len Wiencek, Tom Krippel, Beth Murphy and Scott Adler representing EPI. Members not in Attendance: Jerry Spehar and Bob Petrie.

· Unit owners in Attendance: Joe Beissel, Kathy and Bob Ernst and Carmella Sommer.

· Our Treasurer reported financial statement numbers that didn’t agree with EPI’s. The reasons were explained, and the Board approved the changes.

· The property tax certificates of error have been received. The approval process is underway.

· Our Treasurer and EPI discussed billing issues. The issues were resolved.

· The board is waiting for the snow removal contract; it’s in the mail.

· Property maintenance issues were discussed.

· An exterior modification request to replace exterior lights was unanimously approved.



	Exterior Modification Requests

Now that Spring has arrived, owners may be considering doing work on the outside of their units. Many of these changes involve landscaping improvements. 

The Board must approve any exterior change before the changes are made. Owners are required to complete an Exterior Modification Request form. The form is available online at:   https://home.comcast.net/~phlkta/  If you do not have online access, you can request the form from EPI.  Please complete this form and add any other detail/drawings that you think will help the Board understand exactly what you are requesting. That will make the review process much easier. 

Any owner who makes an exterior change without completing the Exterior Modification Request and getting Board approval will run the risk of having the change not get approved; then, the property would have to be returned to its condition before the change was made. Please avoid this problem by submitting your Exterior Modification Request for board approval before any changes are made.

	Landscaping & Use of Common Areas

Summer season is here and lawn maintenance has already begun. The landscapers began their work during the first week of April. This work has involved cleaning up the landscape beds and beginning the edging of the beds. The first turf treatment (including fertilization and pre-emergent weed control) is expected to be completed by the time this newsletter is printed.

The board would like to remind owners not to place objects (ground lights, stakes for dog leashes, flower pots etc.) in any of the common areas. Personal items must be within your patio or planting beds.

	Parked Cars Blocking Mailboxes & Prohibiting Mail Delivery

It has come to the Board’s attention that some owners (or their visitors/guests) park their cars too close to unit owner mailboxes. As a result, access to the mailbox is blocked, and the mailman has not been able to deliver mail to unit owners. 

All unit owners are reminded to not park their cars (or have their visitors/guests park their cars) in a manner that prohibits mail delivery for unit owners. See USPS notice below.

	Contain Your Trash

As we all know, our area can be quite windy, especially during storms. We ask that owners properly contain their trash so it does not blow around the property when trash is collected each week.  

	Join the Volunteer Committee

Being a Pheasant Lake volunteer involves a wide range of projects. Yes, some projects are harder than others. However, some projects can be done by anyone.  The hardest projects involve extensive digging to repair sprinkler system leaks. Some require special knowledge … like repairing/replacing sprinkler heads or installing sprinkler system control panels. However, there are many projects that require less physical or specialized labor -- they include delivering newsletters, walking the property to identify dead bushes, or helping to list out problem areas during sprinkler system startup. Volunteers have also been instrumental in getting owner participation in voting at the annual meetings by going door-to-door to encourage attendance or submission of a proxy.

We encourage owners to join the Volunteer Committee. Anyone interested in joining the Volunteer Committee should e-mail the board at plta60477@yahoo.com or call EPI at 708-396-1800.  

Even if you cannot become a volunteer, all owners can easily support the volunteers. When you see them working on the property, offer them a glass of ice water/something to drink.  Toot your horn when you drive by or make a quick stop to say a personal thank you.


	Volunteer Corner
Mary Jo Cernicek typed up a draft of the minutes based on a recording for the board to review prior to publication in the newsletter. Recall that, in the past, EPI charged our 

Association $75 per month to provide this service.

Tom Krippel continues to do his regular walks around the lake picking up trash that accumulates at the shore. Tom also fixed a large landscaping grill that was broken in the common area along 183rd street.

Bob Petrie raked up the debris that accumulated at the south end of the lake after the extensive rain on Easter Sunday.

Ralph Brockman has tested sprinkler heads in order to be ready to do sprinkler head repairs once the sprinkler system is started.

Owners Joe Beissel, Mary Jo Cernicek, Roberta Concannon, Eileen Krippel, and Tom Krippel continue to assist with the distribution of the monthly newsletter.

The Board thanks all of the volunteers for their time and effort that continues to save money for ALL members of the Association. 



	Owner Community Watch

During the past month, vandals have damaged (and in some cases completely removed) owner mailboxes and bird feeders. These damaged items were then dumped into the lake. The sound end of the lake near the bench was also toilet-papered. Police have been notified of these illegal activities and are regularly patrolling the property.

The owners of Pheasant Lake are each responsible for helping to watch for any vandalism to our property.  Owners should merely call the Tinley Park police if problems are observed. If an owner does file a report with the police, please also notify EPI so that the Board is aware of these issues and con communicate them to all owners.

Owners are also expected to contact the Tinley Park police if pet owners do not observe village rules regarding leashing their pets or immediately removing dog feces. Many dog owners who to not reside in Pheasant Lake walk their dogs throughout the property. If owners observe people not picking up feces, the Tinley Park police should be notified. Unit owners who fail to immediately remove dog feces in the rear of their units will be fined $20 per violation.

	Lake Treatment Update
· The fountain was installed Friday, April 13th. 

· Aquatic Weed Control’s contract re-starts May 1st. Treatment will start soon thereafter.
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UNITED STATES

POSTAL SERVICE®
Approaches to Curbside Mailboxes

Dear Customer,

The Postal Service depends on you to meet postal requirements regarding delivery and
coliection of mail to curbside boxes. Please keep the full approach and exits to your mailbox
clear, as illustrated in the examples below. Removing trash cans, snow, vehicles, and any
other objects from the area allows the carrier to deliver your mail safely and efficiently without
exiting the vehicle. Your cooperation in this matter is sincerely appreciated. If you have any
questions, please contact us. Thank you. Your Postmaster

Example: Snow Removal [0 5!

NO "

Trash Road

Notice 38, April 2000




Treasurer’s Report by Beth Murphy

	Cash Position:
	3/31/2006
	3/31/2005

	Checking Account
	$32,833.83 
	$63,719.85 

	Mid America Account
	46,682.76 
	11,462.68 

	Countryside CD
	60,000.00 
	0.00 

	Total Cash in Bank A/C’s
	$139,516.59 
	$75,182.53 

	 
	
	 

	Less: Accounts Payable (amts owed)
	5,122.00 
	4,251.29 

	Less: Assessments Prepaid by Owners [paid by owners, but apply to future month(s)]
	5,976.50 
	6,808.00 

	Cash Available to Pay Future Bills (reserves included in this amount)*
	$128,418.09 
	$64,123.24 

	 
	
	 

	Budgeted Reserves to Date
	$50,207.83 
	$36,799.92 

	 
	 
	 

	 
	2006
	2005

	ACTUAL AMOUNTS:
	1/1 to 3/31
	1/1 to 3/31

	Total Assessments/Other Inc.
	$41,712.36 
	$41,680.00 

	 
	
	 

	Less Expenses:
	
	 

	Operating 
	$15,383.86 
	$15,460.15 

	Administrative 
	4,384.01 
	4,730.91 

	 Total Expenses*
	$19,767.87 
	$20,191.06 

	 
	
	 

	Income - Expenses
	$21,944.49 
	$21,488.94 

	 
	
	 

	Less: Reserves
	3,312.00 
	2,760.00 

	 
	
	 

	Income - Expenses – Reserves*
	 
	 

	
	$18,632.49 
	$18,728.94 

	 

	*The Income minus Expenses minus Reserves at March 31, 2006 of $18,632.49 shows that we are operating under budget for the early months of 2006, as expected. Assessments accumulate in the winter and spring months in order to pay the major expenditures (plus the regular monthly expenditures) in fall.

	

	Our "Cash Available to Pay Future Bills" of $128,418.09 includes 3 things: (1) our fully-funded budgeted reserves of $50,207.38; (2) our "Income - Expenses - Reserves" as of 3/31/06 of $18,632.49; and (3) added cash provided in 2003, 2004, and 2005 of $59,962.77 as a result of coming in under budget (less the 3/31/06 receivables of $385 from owners).


	 
	Actual
	Budgeted 
	Budget

	 
	2006
	2006
	Amount

	 
	Amounts
	Amounts
	Per Owner

	 
	1/1 to 3/31
	12 months
	Per Month

	ASSESSMENTS
	$41,400.00 
	$165,600.00 
	$150.00 

	Int Income
	152.36 
	0.00 
	 

	Late Fees
	100.00 
	0.00 
	 

	Misc Inc
	60.00 
	0.00 
	 

	Total Income
	$41,712.36 
	$165,600.00 
	$150.00 

	 
	
	
	 

	OPERATING & ADMIN. EXP.:
	
	
	 

	Electric
	$172.80 
	$3,960.00 
	$3.59 

	Scavenger
	2,208.00 
	9,185.00 
	8.32 

	Gen’l repair & maint
	592.18 
	6,000.00 
	5.43 

	Roof repairs
	(825.00)
	6,000.00 
	5.43 

	Landscape maintenance
	21.62 
	30,100.00 
	27.26 

	Landscape replacement
	0.00 
	4,232.00 
	3.83 

	Mulching
	0.00 
	300.00 
	0.27 

	Lake maintenance
	56.26 
	2,475.00 
	2.24 

	Sprinkler system repair & maint
	0.00 
	8,000.00 
	7.25 

	Snow removal
	13,158.00 
	22,106.00 
	20.02 

	Exterior painting
	0.00 
	25,501.00 
	23.10 

	Driveway maintenance
	0.00 
	6,500.00 
	5.89 

	Caulking of non-painted units
	0.00 
	2,000.00 
	1.81 

	  Total operating exp.
	$15,383.86 
	$126,359.00 
	$114.46 

	 
	
	
	 

	Insurance
	$0.00 
	$3,000.00 
	$2.72 

	Management company fee
	2,871.00
	11,493.00 
	10.41 

	Legal
	730.00
	5,000.00 
	4.53 

	Misc fees/bank/postage
	317.90
	4,000.00 
	3.62 

	Real estate taxes
	465.11 
	1,000.00 
	0.91 

	Volunteer appreciation
	0.00 
	1,500.00 
	1.36 

	  Total admin. exp.
	$4,384.01 
	$25,993.00 
	$24.69 

	 
	
	
	 

	  Total of all expenses
	$19,767.87 
	$152,352.00 
	$139.00 

	 
	
	
	 

	Less: Reserves
	$3,312.00 
	$13,248.00 
	$11.00 

	 
	
	
	 

	Assessments minus expenses minus reserves
	$18,632.49 
	$0.00 
	$0.00 


United States Postal Service Mail Delivery Notice
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