	Pheasant Lake Townhome Association Newsletter

	June 2006 Issue

	Pheasant Lake Documents are Available On-Line at: https://home.comcast.net/~phlkta/
Minutes for December 2005 to present are on-line as standalone documents.



	· July 2006 Revised Declaration and By-Laws

· Exterior Modification Request Form

· Exterior Light Policy

· Rules and Regulations

· Satellite Dish Policy
	· Dog Feces Policy

· Delinquency Policy

· Newsletter Library

· Contacts
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	Picture Courtesy of Len Wiencek                           Newsletter Content

	Note:  Next Meeting is on Monday, June 12, 2006 at the Tinley Park Village Hall, 16250 Oak Park Ave. at 7:00 PM

· Highlights of May 8, 2006 Board Meeting

· Exterior Modification Requests
· Landscaping & Use of Common Area

· Homeowner’s Forum
	· Contain Your Trash
· 183rd Street Update
· Volunteer Corner

· Owner Community Watch

· Lake Treatment Update

· Treasurer’s Report

	When you have maintenance issues, CONTACT EPI:

Phone: 708 396-1800 Ext. 11

E-Mail: epimgmt@ix.netcom.com
	2006 Board of Directors 

Len Wiencek, President

Tom Krippel, Vice President

Beth Murphy, Treasurer

Bob Petrie, Director

Jerry Spehar, Secretary

	If you have questions for the board

e-mail them at:

plta60477@yahoo.com
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	Highlights of the May 8, 2006 Board Meeting
Full Text of the Minutes can be reviewed at: http:/www.geocities.com/plta60477/0506min.doc
ATTENTION: May 8, 2006 Board meeting minutes will be approved at the June 12, 2006 Board meeting.

· Board members in attendance: Len Wiencek, Tom Krippel, Bob Petrie, Beth Murphy and Scott Adler representing EPI. Members not in Attendance: Jerry Spehar.

· Homeowners in attendance: Cathy Kobe

· Our Treasurer reported a property tax refund of $2,600.

· Our Treasurer reported there are some budget numbers that don’t coincide because of normal monthly delays.

· The board approved the association insurance renewal with Nationwide. 

	Exterior Modification Requests

Now that Summer has arrived, owners may be considering doing work on the outside of their units. Many of these changes involve landscaping improvements. 

The Board must approve any exterior change before the changes are made. Owners are required to complete an Exterior Modification Request form. The form is available online at:  https://home.comcast.net/~phlkta/  If you do not have online access, you can request the form from EPI.  Please complete this form and add any other detail/drawings that you think will help the Board understand exactly what you are requesting. That will make the review process much easier. 

Any owner who makes an exterior change without completing the Exterior Modification Request and getting Board approval will run the risk of having the change not get approved; then, the property would have to be returned to its condition before the change was made. Please avoid this problem by submitting your Exterior Modification Request for board approval before any changes are made.

	Landscaping & Use of Common Areas

Bob Petrie accompanied Acres Landscaping Company on an association property inspection. They noted “Zimmerman Pine Moth” damages or bores had infected some pine trees. A treatment has been recommended by Acres and approved by the board. 

Also, all bushes in the community will be reviewed in June by the landscaping committee and with volunteer assistance to evaluate their condition at that time.

The board would like to remind owners not to place objects (ground lights, stakes for dog leashes, flower pots etc.) in any of the common areas. Personal items must be within your patio or planting beds.

	Homeowner’s Forum

Cathy had concerns regarding a rotted windows notice she received. She stated poor quality windows were installed. Len stated that all the units have the same type of windows, manufactured by Schaaf Windows, Inc., and to replace all unit windows, paid for by the association, would require a special association assessment. As per our association by-laws, window replacement is the unit owner’s responsibility and expense. Several years ago a unit owner submitted a modification request to install vinyl trimming. The cost was approximately $4,000 per unit. The board rejected the request. Also, all replacement windows must be the same general style as are currently installed. 

	Contain Your Trash

As we all know, our area can be quite windy, especially during storms. We ask that owners properly contain their trash so it does not blow around the property when trash is collected each week.  

	183rd Street Update
The time frame for construction to begin is pending the State of Illinois release of the funding that is budgeted for this project. The funding has been approved and is committed. However, it is unlikely that the funds will be released until after January 1, 2007. Because of the delay in funding, the road widening will not commence this fall as was originally planned.

The current work at 94th avenue and 183rd street involves relocation of water mains and the relocation of ComEd power poles.

Once the project is bid and the contractor identified, the Village will host a meeting to update all residents with the new project schedule, traffic staging and detour information.


	Volunteer Corner
Mary Jo Cernicek typed up a draft of the minutes, based on a recording, for the board to review prior to publication in this newsletter. Recall that, in the past, EPI charged our 

Association $75 per month to provide this service.

The Volunteers saved our association $1,800 by setting up the sprinkler system on May 6th.

The Board thanks all of the volunteers for their time and effort that continues to save money for ALL members of the Association. 

	Owner Community Watch

During the past months, vandals have damaged common areas of the association property. 

The owners of Pheasant Lake are each responsible for helping to watch for any vandalism to our property. Owners should call the Tinley Park police if problems are observed. If an owner does file a report with the police, please also notify EPI so that the Board is aware of these issues and can communicate them to all owners.

Owners are also expected to contact the Tinley Park police if pet owners do not observe village rules regarding leashing their pets or immediately removing dog feces. Many dog owners, who to not reside in Pheasant Lake, walk their dogs throughout the property. If owners observe people not picking up feces, the Tinley Park police should be notified. Unit owners who fail to immediately remove dog feces from association property, or from around their units, will be fined $20 per violation.

	Lake Treatment Update 
The Aquatic Weed treated the lagoon on Thursday, May 25, 2006. The chemical they used is some kind of isotoner and would kill off the weeds and growth in the lagoon. Because it’s not sure how the chemical will affect our lawns - we cannot water for 30 days. Aquatic Weed will advise us regarding possible lawn problems.




Treasurer’s Report by Beth Murphy

	Cash Position:
	4/30/2006
	4/30/2005

	Checking Account
	$35,666.66 
	$51,181.17 

	Mid America Account
	46,682.76 
	50,058.67 

	Countryside CD
	60,000.00 
	0.00 

	Total Cash in Bank A/C’s
	$142,349.42 
	$101,239.84 

	 
	
	 

	Less: Accounts Payable (amts owed)
	955.25 
	736.00 

	Less: Assessments Prepaid by Owners [paid by owners, but apply to future month(s)]
	5,859.00 
	7,172.00 

	Cash Available to Pay Future Bills (reserves included in this amount)*
	$135,535.17 
	$93,331.84 

	 
	
	 

	Budgeted Reserves to Date
	$51,311.83 
	$38,799.83 

	 
	 
	 

	 
	2006
	2005

	ACTUAL AMOUNTS:
	1/1 to 4/30
	1/1 to 4/30

	Total Assessments/Other Inc.
	$55,467.36 
	$55,403.62 

	 
	
	 

	Less Expenses:
	
	 

	Operating 
	$20,922.46 
	$19,402.06 

	Administrative 
	5,398.33 
	6,597.86 

	 Total Expenses*
	$26,320.79 
	$25,999.92 

	 
	
	 

	Income - Expenses
	$29,146.57 
	$29,403.70 

	 
	
	 

	Less: Reserves
	4,416.00 
	4,048.00 

	 
	
	 

	Income - Expenses – Reserves*
	 
	 

	
	$24,730.57 
	$25,355.70 

	 

	The Income minus Expenses minus Reserves at April 30, 2006 of $24,730.57 shows that we are operating under budget for the early months of 2006, as expected. Assessments accumulate in the winter and spring months in order to pay the major expenditures (plus the regular monthly expenditures) in fall. However, in 2006, we had the wood repairs and painting done early to catch wood repairs early and get units painted that had nearly bare wood. Thus, those bills will be coming in much sooner in 2006.

	

	Our "Cash Available to Pay Future Bills" of $135,535.17 includes 3 things: (1) our fully-funded budgeted reserves of $51,311.83; (2) our "Income - Expenses - Reserves" as of 4/30/06 of $24,730.57; and (3) added cash provided in 2003, 2004, and 2005 of $59,962.77 as a result of coming in under budget (less the 4/30/06 receivables of $470 from owners).


	 
	Actual
	Budgeted 
	Budget

	 
	2006
	2006
	Amount

	 
	Amounts
	Amounts
	Per Owner

	 
	1/1 to 4/30
	12 months
	Per Month

	ASSESSMENTS
	$55,200.00 
	$165,600.00 
	$150.00 

	Int Income
	152.36 
	0.00 
	 

	Late Fees
	55.00 
	0.00 
	 

	Misc Inc
	60.00 
	0.00 
	 

	Total Income
	$55,467.36 
	$165,600.00 
	$150.00 

	 
	
	
	 

	OPERATING & ADMIN. EXP.:
	
	
	 

	Electric
	$230.40 
	$3,960.00 
	$3.59 

	Scavenger
	2,944.00 
	9,185.00 
	8.32 

	Gen’l repair & maint
	1,022.18 
	6,000.00 
	5.43 

	Roof repairs
	(260.00)
	6,000.00 
	5.43 

	Landscape maintenance
	3,771.62 
	30,100.00 
	27.26 

	Landscape replacement
	0.00 
	4,232.00 
	3.83 

	Mulching
	0.00 
	300.00 
	0.27 

	Lake maintenance
	56.26 
	2,475.00 
	2.24 

	Sprinkler system repair & maint
	0.00 
	8,000.00 
	7.25 

	Snow removal
	13,158.00 
	22,106.00 
	20.02 

	Exterior painting
	0.00 
	25,501.00 
	23.10 

	Driveway maintenance
	0.00 
	6,500.00 
	5.89 

	Caulking of non-painted units
	0.00 
	2,000.00 
	1.81 

	  Total operating exp.
	$20,922.46 
	$126,359.00 
	$114.46 

	 
	
	
	 

	Insurance
	$0.00 
	$3,000.00 
	$2.72 

	Management company fee
	3,828.00
	11,493.00 
	10.41 

	Legal
	730.00
	5,000.00 
	4.53 

	Misc fees/bank/postage
	375.22
	4,000.00 
	3.62 

	Real estate taxes
	465.11 
	1,000.00 
	0.91 

	Volunteer appreciation
	0.00 
	1,500.00 
	1.36 

	  Total admin. exp.
	$5,398.33 
	$25,993.00 
	$24.69 

	 
	
	
	 

	  Total of all expenses
	$26,320.79 
	$152,352.00 
	$139.00 

	 
	
	
	 

	Less: Reserves
	$4,416.00 
	$13,248.00 
	$11.00 

	 
	
	
	 

	Assessments minus expenses minus reserves
	$24,730.57 
	$0.00 
	$0.00 
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