	Pheasant Lake Townhome Association Newsletter

	August 2006 Issue

	Pheasant Lake Documents are Available On-Line at: https://home.comcast.net/~phlkta/
Minutes for December 2005 to present are on-line as standalone documents.



	· July 2005 Revised Declaration and By-Laws (Current)

· Exterior Modification Request Form

· Exterior Light Policy

· Rules and Regulations

· Satellite Dish Policy
	· Dog Feces Policy

· Delinquency Policy

· Newsletter Library

· Contacts
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	Picture Courtesy of Len Wiencek                           Newsletter Content

	Note:  Next Meeting is on Monday, August 14, 2006 at the Tinley Park Village Hall, 16250 Oak Park Ave. at 7:00 PM

· Highlights of July 10, 2006 Board Meeting

· Landscaping 

· Contacting J. U. L. I. E.
	· Annual Meeting and Board of Directors’ Election

· Volunteer Corner

· Mulch Replenishing Program

· Lake Treatment Update

· Director Candidate Info Sheet

· Treasurer’s Report

	When you have maintenance issues, CONTACT EPI:

Phone: 708 396-1800 Ext. 11

E-Mail: epimgmt@ix.netcom.com
	2006 Board of Directors 

Len Wiencek, President

Tom Krippel, Vice President

Beth Murphy, Treasurer

Bob Petrie, Director

Jerry Spehar, Secretary

	If you have questions for the board

e-mail them at:

plta60477@yahoo.com
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	Highlights of the July 10, 2006 Board Meeting
Full Text of the Minutes can be reviewed, on-line, at: July Board Meeting Minutes.

ATTENTION: July 10, 2006 Board meeting minutes will be approved at the August 14, 2006 Board meeting.

· Board members in attendance: Len Wiencek, Tom Krippel, Bob Petrie, Beth Murphy and Jerry Spehar and Scott Adler representing EPI.

· Homeowners in attendance: None

· The mulch replenishment project projected to save approx. $14,000.00, see below.

	Contacting J. U. L. I. E.

Please remember that before starting a project that requires digging, in addition to getting your exterior modification approved, in advance, by the board, you should contact J. U. L. I. E. at the following number 1-800-982-0123. They will do a survey to determine if there are any cables, pipes, sprinkler lines, etc. underground, before any holes are dug.



	ATTENTION: ANNUAL MEETING & Board of Directors’ Elections
The September 11th meeting will be a combination monthly board meeting and annual owners’ meeting. Members of the board will be elected. The current board is hoping for a large turnout for this meeting.

The Board is also looking for conscientious unit owners, those who are interested in participating in the association’s management, to use the form below to submit their names for consideration and placement on the ballot as a candidate for a board position. 

If you want your Director Candidate info sheet published in the September newsletter, prior to the Annual Meeting, submit it by August 30, 2006. 

Owners can also nominate themselves on the night of the meeting.

The Annual Meeting will be held at 7:00 pm at the Tinley Park Village Hall at 16250 South Oak Park Avenue, (the same location where the monthly Board meetings are held)

PLEASE MARK YOUR CALENDAR FOR THE SEPTEMBER 11, 2006, 7 PM, ANNUAL MEETING.


	Volunteer Corner
Bob Petrie and Tom Krippel made a walk-around-the-lake inspection during the first week of July.

Bob Petrie, Bob Ernst and Tom Krippel loaded up a truck, on Saturday morning, July 22nd, and delivered the first batch of mulch to be spread around the parkway trees.

The volunteers spent Saturday morning, July 22nd, spreading mulch, around our parkway trees, to kick off the mulch replenishment project.

Bob Petrie, Bob Ernst and Tom Krippel loaded up that truck, again, on Saturday morning, July 29th, and delivered more mulch to be spread along the 183rd St. berms.

The volunteers returned Saturday morning, July 29th, spreading mulch, along the 183rd St. 

Volunteer Corner- Continued

berms. There were a total of 12 volunteers.

The Board thanks all of the volunteers for their time and effort that continues to save money for ALL members of the Association. 



	Mulch Replenishment Program 
The mulch replenishment project is intended to add cover to the areas around the association where the mulch has been depleted, in various degrees and for a variety of reasons. Areas that are bare will get a sufficient amount of cover. Areas less depleted will get additional amounts, so as to blend in with their surroundings. Overall, the intention is to spread enough fresh mulch so as to give the entire area sufficient cover and an overall uniform aesthetic appearance. 

The Volunteer Group will undertake the project. Our landscaping contractor, Acres Landscaping, Inc., made a bid of $19,300.00 for the job. The association Landscaping Director, Bob Petrie, has estimated that the project could be done for approximately $4,000.00 in material. This obviously represents a substantial savings to the association. 



	Lake Treatment Update 
As result of the treatment provided by Aquatic Weed. Inc. in June, an inspection the first week in July, by board members, verified the lake was clear. 




PHEASANT LAKE TOWNHOME ASSOCIATION

Tinley Park, Illinois 60487

DIRECTOR CANDIDATE INFORMATION SHEET

PLEASE COMPLETE THE CANDIDATE INFORMATION SHEET AND RETURN IT TO THE ADDRESS BELOW BY AUGUST 30, 2006, IF YOU ARE INTERESTED IN RUNNING FOR ELECTION TO THE BOARD.

PLEASE PRINT AND/OR TYPE

NAME:














ADDRESS:













RELATED EXPERIENCE (25 WORDS OR LESS):
 




































REASON FOR RUNNING FOR ELECTION (50 WORDS OR LESS): 





Submit to:

EPI Realty and Management Co., Inc.

14032 S. Kostner Avenue, Suite M, Crestwood, Illinois 60445

Phone: (708) 396-1800

Fax: 708-396-9831

E-mail: epimgmt@ix.netcom.com
August 1, 2006

Treasurer’s Report 

	Cash Position:
	6/30/2006
	6/30/2005

	Checking Account
	$37,448.26 
	$60,816.40 

	Mid America Account
	46,682.76 
	50,058.67 

	Countryside CD
	60,000.00 
	0.00 

	Total Cash in Bank A/C’s
	$144,131.02 
	$110,875.07 

	 
	
	 

	Less: Accounts Payable (amts owed)
	10,180.33 
	4,289.96 

	Less: Assessments Prepaid by Owners [paid by owners, but apply to future month(s)]
	5,929.00 
	6,402.00 

	Cash Available to Pay Future Bills (reserves included in this amount)*
	$128,021.69 
	$100,183.11 

	 
	
	 

	Budgeted Reserves to Date
	$53,519.83 
	$40,823.83 

	 
	 
	 

	 
	2006
	2005

	ACTUAL AMOUNTS:
	1/1 to 6/30
	1/1 to 6/30

	Total Assessments/Other Inc.
	$83,087.36 
	$83,053.72 

	 
	
	 

	Less Expenses:
	
	 

	Operating 
	$51,664.01 
	$33,847.17 

	Administrative 
	10,090.26 
	12,660.98 

	 Total Expenses*
	$61,754.27 
	$46,508.15 

	 
	
	 

	Income - Expenses
	$21,333.09 
	$36,545.57 

	 
	
	 

	Less: Reserves
	6,624.00 
	6,072.00 

	 
	
	 

	Income - Expenses – Reserves*
	 
	 

	
	$14,709.09 
	$30,473.57 

	 

	The Income minus Expenses minus Reserves at June 30, 2006 of $14,709.09 is much lower than the equivalent amount for June 30, 2005 because $15,667 in painting costs have been reflected already in 2006; in 2005, the painting and wood repairs were done in fall. Thus, this is just a timing difference between 2006 and 2005. Otherwise, the actual performance in 2006 is pretty comparable to 2005. 

	

	Our "Cash Available to Pay Future Bills" of $128,021.69 includes 3 things: (1) our fully-funded budgeted reserves of $53,519.83; (2) our "Income - Expenses - Reserves" as of 6/30/06 of $14,709.09; and (3) added cash provided in 2003, 2004, and 2005 of $59,962.77 as a result of coming in under budget (less the 6/30/06 receivables of $170 from owners).


	 
	Actual
	Budgeted 
	Budget

	 
	2006
	2006
	Amount

	 
	Amounts
	Amounts
	Per Owner

	 
	1/1 to 6/30
	12 months
	Per Month

	ASSESSMENTS
	$82,800.00 
	$165,600.00 
	$150.00 

	Int Income
	152.36 
	0.00 
	 

	Late Fees
	95.00 
	0.00 
	 

	Misc Inc
	40.00 
	0.00 
	 

	Total Income
	$83,087.36 
	$165,600.00 
	$150.00 

	 
	
	
	 

	OPERATING & ADMIN. EXP.:
	
	
	 

	Electric
	$649.13 
	$3,960.00 
	$3.59 

	Scavenger
	4,416.00 
	9,185.00 
	8.32 

	Gen’l repair & maint
	1,205.79 
	6,000.00 
	5.43 

	Roof repairs
	2,771.00 
	6,000.00 
	5.43 

	Landscape maintenance
	11,271.62 
	30,100.00 
	27.26 

	Landscape replacement
	0.00 
	4,232.00 
	3.83 

	Mulching
	0.00 
	300.00 
	0.27 

	Lake maintenance
	1,558.53 
	2,475.00 
	2.24 

	Sprinkler system repair & maint
	966.94 
	8,000.00 
	7.25 

	Snow removal
	13,158.00 
	22,106.00 
	20.02 

	Exterior painting
	15,667.00 
	25,501.00 
	23.10 

	Driveway maintenance
	0.00 
	6,500.00 
	5.89 

	Caulking of non-painted units
	0.00 
	2,000.00 
	1.81 

	  Total operating exp.
	$51,664.01 
	$126,359.00 
	$114.46 

	 
	
	
	 

	Insurance
	$2,616.00 
	$3,000.00 
	$2.72 

	Management company fee
	5,742.00
	11,493.00 
	10.41 

	Legal
	730.00
	5,000.00 
	4.53 

	Misc fees/bank/postage
	537.15
	4,000.00 
	3.62 

	Real estate taxes
	465.11 
	1,000.00 
	0.91 

	Volunteer appreciation
	0.00 
	1,500.00 
	1.36 

	  Total admin. exp.
	$10,090.26 
	$25,993.00 
	$24.69 

	 
	
	
	 

	  Total of all expenses
	$61,754.27 
	$152,352.00 
	$139.00 

	 
	
	
	 

	Less: Reserves
	$6,624.00 
	$13,248.00 
	$11.00 

	 
	
	
	 

	Assessments minus expenses minus reserves
	$14,709.09 
	$0.00 
	$0.00 
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