	Pheasant Lake Townhome Association Newsletter

	October 2006 Issue

	Pheasant Lake Documents are Available On-Line at: https://home.comcast.net/~phlkta/
Minutes for year-to-date 2006 are on-line as stand alone documents.



	· July 2005 Revised Declaration and By-Laws (Current)

· Exterior Modification Request Form

· Exterior Light Policy

· Rules and Regulations

· Satellite Dish Policy
	· Dog Feces Policy

· Delinquency Policy

· Newsletter Library

· Contacts



	

	Picture Courtesy of Len Wiencek                           Newsletter Content

	Note:  Next Meeting is on Monday, October 9, 2006 at the Tinley Park Village Hall, 16250 Oak Park Ave. at 7:00 PM

· Highlights of September Board / Annual Meeting

· Board of Directors’ Election
	· Sealcoating Project
· Volunteer Corner

· Landscaping Update

· October Board Meeting Agenda

· Treasurer’s Report

	When you have maintenance issues, CONTACT EPI:

Phone: 708 396-1800 Ext. 11

E-Mail: epimgmt@ix.netcom.com
	2006-2007 Board of Directors
Len Wiencek, President

Tom Krippel, Vice President

Beth Murphy, Treasurer

Bob Petrie, Director

Kathy Ernst, Secretary

	If you have questions for the board

e-mail them at:

plta60477@yahoo.com
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	Highlights of the September Board / Annual Meeting
Full Text of the Minutes can be reviewed, on-line, at: September Board and Annual Meeting Minutes. Board members in attendance: Len Wiencek, Tom Krippel, Bob Petrie, Beth Murphy and Jerry Spehar and Scott Adler representing EPI. Approximately twenty eight Homeowners were in attendance.

ATTENTION: September 11, 2006 Board meeting minutes will be approved at the October 9, 2006 Board meeting.

· Len updated us that 183rd St project is scheduled for 2007 with utilities being moved this year

· Treasurer reported on financial state of the Association

· Sealcoating is being scheduled for October – Notification will go out

· Several homeowners sought answers to questions.



	Volunteer Corner
Ongoing Projects: Mary Jo Cernicek drafted the minutes for the Board/Annual meeting; in the past, the cost to get a draft of the minutes prepared was $75.

Joe Beissel, Roberta Concannon, Carmella Sommer, and Mary Jo Cernicek continue to deliver the monthly newsletter to those not on the electronic mailing list after Eileen Krippel has copied them. 

Ralph Brockman continues to make sprinkler head repairs around the property, saving the association about $100 per sprinkler head repair.

The Board thanks all of the volunteers for their time and effort that continues to save money for ALL members of the Association

	SEALCOATING

Homeowners will be notified once the dates for sealcoating have been determined.

At that time you will need to park in the street so that the coating will have time to set, usually 24 to 48 hours.  The Tinley Park police will be notified of our need to park overnight on the streets. Be aware that it is not unusual for tickets to be issued when residents do not have village stickers on their cars.


	 LANDSCAPING UPDATE 

As in the past Bob Petrie will advise the individual unit owners scheduled to have bushes replaced with a watering reminder once the replacement schedule is formalized by Acres. 

Aeration of our property and grass over-seeding should take place in the near future. If you see soil plugs from the aeration covering the property, don’t mistakenly blame the geese.  

	October Meeting Agenda

BUDGET - The 2007 budget will be discussed at the October board meeting and final approval will be done at the November board meeting so that coupon books for 2007 can be mailed. Owners can provide their input during the Homeowners Forum at the October board meeting.  The November newsletter will contain the budget drafted at the October meeting prior to final approval at the November board meeting.

	The outgoing board wishes to thank owners FOR THEIR SUPPORT.             

Len, Tom, Beth, Bob & Jerry

	Board of Directors’ Elections

In attendance were 28 unit owners and 17 proxies were counted as represented. 
Five positions were open and four people were running on the ballot:  Kathy Ernst, Tom Krippel, Robert Petrie and Len Wiencek. The assembly was asked if there was anyone else wishing to run for the Board. Rich Rogich nominated Beth Murphy and Beth accepted the nomination. No one else wished to run for a position. With five candidates running unopposed, Scott indicated balloting would not be needed and asked for a motion from the floor to accept the nominations. Ron Dickover moved to accept the nominations.  Joe Beissel seconded the motion.  All in attendance agreed; none opposed.  The motion carried, and the Board was elected for a one-year term.
It was not until after the meeting that Scott and the Board realized that 45 unit owners did not constitute a quorum. A quorum for our Association's election needed to be 47 unit owners. However, it was found that at least one or two members had not been recorded so there may indeed have been a quorum.

 

Because there was no opposition to the candidates, the Board feels that to remedy this procedural error the existing Board should remain in place as directed by our by-laws (officers remain until replaced or resign). Since Jerry Spehar elected not to run for a second term, he will issue a resignation letter and the Board will appoint Kathy Ernst to the position of Secretary. These actions will occur at the October 9, 2006 Board meeting.

Any concerns or opposition to this remedy can be addressed to the Board prior to that meeting or at the meeting itself. 


Treasurer’s Report: Presented at 9/11/06 Board Meeting

	Cash Position:
	8/31/2006
	8/31/2005

	Checking Account
	$40,652.65 
	$51,680.85 

	Mid America Account
	50,153.02 
	70,635.18 

	Countryside CD
	60,782.63 
	0.00 

	Total Cash in Bank A/C’s
	$151,588.30 
	$122,316.03 

	 
	
	 

	Less: Accounts Payable (amts owed)
	12,977.33 
	736.00 

	Less: Assessments Prepaid by Owners [paid by owners, but apply to future month(s)]
	6,429.00 
	6,361.50 

	Cash Available to Pay Future Bills (reserves included in this amount)*
	$132,181.97 
	$115,218.53 

	 
	
	 

	Budgeted Reserves to Date
	$55,727.83 
	$42,847.83 

	 
	 
	 

	 
	2006
	2005

	ACTUAL AMOUNTS:
	1/1 to 8/31
	1/1 to 8/31

	Total Assessments/Other Inc.
	$112,364.99 
	$111,220.13 

	 
	
	 

	Less Expenses:
	
	 

	Operating 
	$77,151.38 
	$44,127.79 

	Administrative 
	12,165.50 
	15,841.95 

	 Total Expenses*
	$89,316.88 
	$59,969.74 

	 
	
	 

	Income – Expenses
	$23,048.11 
	$51,250.39 

	 
	
	 

	Less: Reserves
	8,832.00 
	8,096.00 

	 
	
	 

	Income - Expenses – Reserves*
	 
	 

	
	$14,216.11 
	$43,154.39 

	 

	The Income minus Expenses minus Reserves at August 31, 2006 of $14.216.11 is much lower than the equivalent amount for August 31, 2005 by $28,938. $23,501 represents a timing difference since painting costs incurred earlier in 2006 compared to 2005. However, mulching costs of $4,993 are included in 2006, but none were incurred as of 8/31/05. Otherwise, the actual performance in 2006 is pretty comparable to 2005.

	Our "Cash Available to Pay Future Bills" of $132,181.97 includes 3 things: (1) our fully-funded budgeted reserves of $55,727.83; (2) our "Income - Expenses - Reserves" as of 8/31/06 of $14,216.11; and (3) added cash provided in 2003, 2004, and 2005 of $59,962.77 as a result of coming in under budget (less the 7/31/06 receivables of $340 from owners).


	 
	Actual
	Budgeted 
	Budget

	 
	2006
	2006
	Amount

	 
	Amounts
	Amounts
	Per Owner

	 
	1/1 to 8/31
	12 months
	Per Month

	ASSESSMENTS
	$110,400.00 
	$165,600.00 
	$150.00 

	Int Income
	1,789.99 
	0.00 
	 

	Late Fees
	95.00 
	0.00 
	 

	Misc Inc
	80.00 
	0.00 
	 

	Total Income
	$112,364.99 
	$165,600.00 
	$150.00 

	 
	
	
	 

	OPERATING & ADMIN. EXP.:
	
	
	 

	Electric
	$1,421.16 
	$3,960.00 
	$3.59 

	Scavenger
	5,888.00 
	9,185.00 
	8.32 

	Gen’l repair & maint
	2,851.29 
	6,000.00 
	5.43 

	Roof repairs
	3,363.00 
	6,000.00 
	5.43 

	Landscape maintenance
	18,771.62 
	30,100.00 
	27.26 

	Landscape replacement
	0.00 
	4,232.00 
	3.83 

	Mulching
	4,993.07 
	300.00 
	0.27 

	Lake maintenance
	2,237.30 
	2,475.00 
	2.24 

	Sprinkler system repair & maint
	966.94 
	8,000.00 
	7.25 

	Snow removal
	13,158.00 
	22,106.00 
	20.02 

	Exterior painting
	23,501.00 
	25,501.00 
	23.10 

	Driveway maintenance
	0.00 
	6,500.00 
	5.89 

	Caulking of non-painted units
	0.00 
	2,000.00 
	1.81 

	  Total operating exp.
	$77,151.38 
	$126,359.00 
	$114.46 

	 
	
	
	 

	Insurance
	$2,616.00 
	$3,000.00 
	$2.72 

	Management company fee
	7,656.00
	11,493.00 
	10.41 

	Legal
	730.00
	5,000.00 
	4.53 

	Misc fees/bank/postage
	698.39
	4,000.00 
	3.62 

	Real estate taxes
	465.11 
	1,000.00 
	0.91 

	Volunteer appreciation
	0.00 
	1,500.00 
	1.36 

	  Total admin. exp.
	$12,165.50 
	$25,993.00 
	$24.69 

	 
	
	
	 

	  Total of all expenses
	$89,316.88 
	$152,352.00 
	$139.00 

	 
	
	
	 

	Less: Reserves
	$8,832.00 
	$13,248.00 
	$11.00 

	 
	
	
	 

	Assessments minus expenses minus reserves
	$14,216.11 
	$0.00 
	$0.00 
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