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PART -1

INTRODUCTION

Acknowledgement
Abbreviation 
About the Study
Executive Summary

Acknowledgement

ABBREVIATIONS
CBO


Community Based Organization

NGO


Non Governmental Organization

CCB


Citizen Community Board

UC


Union Council

MC


Mentoring Committee

NRB


National Reconstruction Bureau

ZMC


Zilla (District) Monitoring Committee
TMC


Tehsil/Town Monitoring Committee
LGS


Local Government System
URDO

United Rural Development Organization

FGD


Focus Group Discussion

EMC


Education Monitoring Committee

DCO


District Coordination Officer
PTA


Parents teachers Association
CSO


Civil Society Organization

Distt;


District
ABOUT THE STUDY
Background:
The local Government system was introduced by  General Musharraf in Pakistan as a common practice of Army Generals do  after taking over. Bur this time the slogan was devolution of power to the grass roots level.  
Civil Society organization of Pakistan strongly supported the initiative and idea of Devolution of power.  

The National Reconstruction Bureau known as NRB was introduced by the new rule. NRB has contributed a lot to the idea and have tried to devolve the power to the grass roots level in the real spirit of the words. 

The Concept of Monitoring Committees

In the new system monitoring committees were introduced for monitoring the functions of the local governments at each level in order to evaluate performance of each office in relation to achievement of its targets, responsiveness to citizens' difficulties, efficiency in delivery of services and it's transparent functioning. 

The Monitoring Committee elected by the Zila Council were supposed to be  responsible for monitoring the functions of the offices of the District Government and preparing quarterly reports while the Monitoring Committees of the Tehsil/Town Council were to be responsible for monitoring the functioning of the offices of the Tehsil/Town Municipal Administration and preparing quarterly reports too. 

Monitoring Committees for Union Council were supposed to be responsible for monitoring functioning of all offices of the District Government, Tehsil/Town Municipal Administration and Union Administration for delivery of services within its area and preparing quarterly evaluation reports
2.3 Objectives of Monitoring Committees

The Monitoring System, as envisaged in the Ordinance, is based on the principles of developing mutual understanding, participation and cooperation. The primary role of the Monitoring Committees is to identify problems at the Offices/facilities and bring these to the notice of the respective Council Nazims and the concerned administration. Monitoring Committee members of the Councils will act as a bridge between the people, elected representatives and the administration. An important role of the Monitoring Committees is also to follow up on the issues and monitor their progress.

i. The objectives of monitoring is to analyze the information collected through the various channels and to assess whether the following is taking place or not:

ii. Judicious use of available resources;

iii. Implementation is as per plans;

iv. Targets are being met;

v. Service delivery is improving;

vi. Administration is responsive to people’s need; and

vii. There is transparency in functioning of Offices.

Study Methodology:
Objectives of the study:

To know about the existence, role, achievements and perceptions of the Education Committees working in the District Nowshera and strengthen their capacities in the lights of pitfalls found during the study.

Study Area:
Study was conducted in 34 union councils  of  467 union Councils of district Nowshera.
Study Tools:

Two tools were used to collect information:
i. Questionnaire and Interview

ii. Focus Group Discussions

Questionnaire:

A questionnaire was developed and discussed in the Experts Committee organized by the NGO; the Expert Committee was serving as advisory body during the project. Necessary changes were made after getting the input of the Expert committee.  Questionnaire was pre- tested in Nizampur Union Council.
Training to Enumerators:

34 Enumerators were selected from district Nowshera. The enumerators were selected among the CBOs (Community Based Organizations) working in district Nowshera. Orientation was given to these enumerators at Nowshera.
FGDs- Focus Group Discussions:

Collecting Information:
Tabulation:

Report Writing:

Executive Summary

Part- 2
Education Monitoring Committees

2.1.

Existence of Educational Mentoring Committees
The emphasis of monitoring by the elected representatives is on the improvement of performance, because improvements in the service delivery would ultimately lead to public satisfaction. This can only happen if every one involved feels equally responsible towards the public and improvement in the service delivery system
The basic purpose of the Devolution plan was to ensure the access of the people to services on their doorsteps. To achieve the objective the formation of monitoring committees was necessary for:

i. To Collect information

ii. To Identify basic problems

iii. To improving the delivery of 
services

iv. To facilitate the service delivering institutions as well as the masses

2.1.i.
Knowledge of respondents about Existence of Education Monitoring 


Committees

Table: 2.1.i
	Existence of Mentoring Committees
	Responses
	Percentage

	YES
	470
	78.47 %

	NO
	  41
	   6.84  %

	Do not know
	 88
	14.69 %

	Total
	599
	100.00 %


The respondents are aware about the existence of Education Monitoring committee.
It shows that Education Monitoring exist in the District Nowshera.
Graph 2.2
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2.1.ii.   Education Monitoring Committees at Union, Tehsil and District Level
2.1.ii.a.
Composition of the Union Council Monitoring Committees

a. There shall be minimum three members to each Union Monitoring Committee.

b. One third of the Members of each Union Monitoring Committee shall consist of members from reserved seats for women, peasants, workers and minority.

c. The Naib Union Nazim will head monitoring Committee of Municipal Services.

d. The Union Council will elect members of the Monitoring Committees from its Council members.

e. The term of the MCs is three years.

f. The MCs may seek consultation from the Citizen Community Board (CCB), Village Councils/Neighborhood Councils as provided in the Law.

2.1.ii.b.
Composition of the Tehsil/Town Council Monitoring Committees

· There shall be minimum three members to each Tehsil/Town Monitoring Committee.

· One third of the Members of each Tehsil/Town Monitoring Committee shall consist of reserved seats of women, peasants, workers and minority.

· The Tehsil/Town Council will elect members of the Monitoring Committees from its Council members.

· The term of the MCs is three years.

· The MCs may seek consultation from the Citizen Community Board (CCB), Village Councils/Neighborhood Councils as provided in the Law.

2.1.ii.c.

Composition of the Zila Council Monitoring Committees

i. There shall be minimum three members to each Zila Monitoring Committee.

ii. One third of the Members of each Zila Monitoring Committee shall consist of reserved seats of women, peasants, workers and minority.

iii. The Zila Council will elect members of the Monitoring Committees from its Council members.
iv. The term of the MCs is three years.
v. The MCs may seek consultation from the Citizen Community Board (CCB), Village Councils/Neighborhood Councils as provided in the Law.
Knowledge about Existence of Monitoring Committees
(Union, Tehsil and District Level)
(Knowing about Committees = 470 Respondents


Table No:
 2.1.ii
	Level
	Responses
	Percentage

	Union Councils
	462
	98.30 %

	Tehsil Level
	  46
	 9.78 %

	District Level
	  68
	14.47 %


The study shows  that 470 (___________ % ) respondents are aware about the existing of the Education Mentoring Committees. This table shows that  462  -------------- % respondents know about Education Monitoring Committees at union Council level. Only 46 ---------------  respondents know about Tehsil Monitoring Committees and  68  ------------  % know about District level.
Graph No. 2.1.ii
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2.2

ROLE OF MONITORING COMMITTEES

The supposed Role of Monitoring Committees:

Monitoring primarily begins with the identification of problems. The Committees should assess whether the people are getting satisfactory services or not, if not what are the reasons and how the problems could be resolved. It will bring issues and problems to the notice of the respective Council members, Nazims and the Administration.

The most important prerequisites for the effective monitoring are an openness of mind and commitment to solving problems. Monitoring is not an inspection. It is neither an audit nor an inquiry. It is the identification of the problems, which must be solved in the interest of the people. Monitoring requires good interpersonal skills and the following guidelines shall be observed while undertaking monitoring:

Union Monitoring Committees (UMCs)

The Monitoring Committees elected by a Union Council shall be responsible to monitor the functioning of all offices of the District Government, Tehsil Municipal Administration, Town Municipal Administration and Union Administration for the delivery of services within the Union. The Union MCs shall prepare and submit their quarterly reports to their Councils. 

Tehsil/Town Monitoring Committees (TMCs)

The Monitoring Committees elected by the Tehsil/Town Council shall be responsible for monitoring the functioning of the offices of the Tehsil/Town Municipal Administration and the provision of municipal services. The Tehsil/Town MCs shall prepare and submit their quarterly reports to their concerned Councils. 

Zila Monitoring Committees (ZMCs)

· The Monitoring Committees of the Zila shall be responsible for monitoring the performance of the District Government Offices in the District. The Zila MCs shall prepare and submit their quarterly reports to their Zila Councils.

· Zila Monitoring Committees (ZMCs) will inform the respective EDO’s verbally or in writing about the problems identified at the facility / office / project visited by them and or brought to their notice.

· Zila MCs would also raise the issues identified by the Tehsil/Town/Union MCs, which were brought to their notice.

· Zila Monitoring Committees (ZMCs) will inform the respective Nazim verbally or in writing about the issues, which could not be resolved at the EDOs level. As far as possible, an attempt should be made to resolve the issues/problems at the Zila level by the Zila Nazim. Decisions of Zila Nazim will be conveyed to the DCO/EDO for action.

· The unresolved issues related to the Provincial Government shall be communicated informally/formally to the Provincial Government by the Zila Nazims.


Table No: 2.2
ROLE OF MONITORING COMMITTEES
	S.#
	Task
	Responses
	Percentage

	i
	Monitoring the work of teachers
	352
	

	ii
	Ensuring the attendance of the teachers
	337
	

	iii
	To repair the school building
	310
	

	iv
	To construct latrines in the schools
	285
	

	v
	Taking care of cleanliness
	253
	

	vi
	Enrolling the out of schools children
	233
	

	vii
	To contact parents
	223
	

	viii
	Other
	32
	


Monitoring is:

i. Knowing whether the people are getting satisfactory services

ii. Knowing the reasons that  why people are not getting satisfactory services 

iii. A  commitment to solving problems

iv. Not an inspection
v. Neither an audit nor an inquiry
What is practical and on ground position:

The vision and focus of Education Monitoring it is clear from the table. We found during the training sessions that the monitoring committees are playing their role as Inspection committees and their focus is on teachers not on problems.
Graph No: 2.2
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2.3
ACHIEVEMENTS OF THE COMMITTEES
2.3.i
Role of Education Monitoring Committee in admission of Out of Schools Children

Table: 2.3.i

	S.#
	Role of EMC
	Responses
	Percentage

	i
	Contacts with parents
	224
	

	ii
	To talk in the Hujra

	124
	

	iii
	Announcements in the mosques
	117
	

	iv
	Do nothing
	254
	


2.3.ii
The initiatives taken by the Education Committee for readmission of dropped out children.

Table: 2.3.ii

	S.#
	Initiatives of the EMC
	Responses
	Percentage

	i
	Contacts with Parents
	187
	

	ii
	Contacts with Teachers
	145
	

	iii
	Nothing
	315
	


2.3.iii
Effects of the initiatives of the EC about Dropped out children

Table: 2.3.ii

	S.#
	Effects
	Responses
	Percentage

	i
	Readmission
	133
	

	ii
	No effect
	105
	


Graph No. 2.3 

[image: image4.emf]224

187

133

124

145

105

117

315

254

Role Initiatives Effects


2.4.


Collecting Information

2.4.a
Information Collection and Analysis at UC lev el:
· Union Council Monitoring Committees (UMCs) shall collect information from various sources i.e. community, service delivery facilities, and offices during their visits regarding the functioning of service delivery at the Union level.

· The information thus collected will be analyzed by the Monitoring Committees. The critical problems and issues will be identified based on the review and participatory analysis of the collected information.

     
2.4.b
Information Collection and Analysis at District level:

· Zila Monitoring Committees (ZMCs) shall collect information from various sources i.e. union monitoring committees, reports, community, facilities, and offices during their visits regarding the performance of the district government.

·  The information thus collected will be analyzed by the Monitoring Committees. The critical problems and issues will be identified based on the review and analysis of the collected information.

2.4.i.
Collection of information about the Education Department/schools

Table: 2.4.i.
	S.#
	Collection of Information
	Responses
	Percentage

	i
	YES
	283
	

	ii
	NO
	176
	

	iii
	I do not know
	140
	

	
	Total
	599
	


Graph: 2.4.i
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2.4.ii
TYPE AND NATURE OF  INFORMATION COLLECTED

Table 2.4.ii
	S.#
	Collection of Information
	Responses
	Percentage

	i
	Number of schools
	277
	

	ii
	Number of teachers
	108
	

	iii
	Number of children in schools
	  51
	

	iv
	Number of children out of schools
	35
	

	v
	Number of dropped out children
	  20
	


The figures show that Education monitoring committees are least interested to knowing about the problems of children, out of schools children and drop out rate. There focus is only on number of schools and Teachers. The role mentioned in the system was on service delivery facilities. 
The main issue of district Nowshera identified by Education department is the highest drop out rate of the students in primary schools. 
We have got a positive response from 283 ( -------   %) respondents that Education Monitoring Committees collect information.  During focus group discussions and Training session of the members of Education Monitoring Committees, we found that these committees are inactive; they are unaware of their role and responsibilities. They are eager to get more power and authority, the very wish to play role of police officers and become powerful so that the teachers of their area become their obedient servants.
Graph No: 2.4.ii
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2.4

MEETINGS

Does the Education Monitoring hold its meetings?
	Committee Meetings
	No. of Responses
	Percentage

	Yes
	285
	60.64 %

	No
	148
	31.49 %

	Do not Know
	 37
	 7.87 %

	Total
	470
	             100.00  %


SCHEDULE OF MEETINGS OF THE EDUCATION MONITORING COMMITTEE

	Committee Meetings
	 Responses
	Percentage

	Casual
	146
	51.23 %

	Monthly
	  98
	34.39 %

	Quarterly
	  41
	14.38 %

	Total
	285
	              100.00 %


Recording Minutes of the Meetings
	Minutes of the Meeting
	 Responses
	Percentage

	Yes
	219
	76.84 %

	No
	 48
	16.84 %

	Do not know
	18
	 6.32 %

	Total
	285
	100.00 %


2.5.
EDUCATION COMMITTEES AND EDUCATION DEPARTMENT

 Quarterly Reports and ensuing Actions

 UC Level
i. The Union MCs will prepare their quarterly monitoring reports, based on their activities during the period and the issues/problems identified by them. It will also include the achievements made during the last quarter and the efforts made by them to resolve issues/problems. The unresolved issues requiring the Council attention would also be part of the report. 

ii. The Union Council will deliberate on the quarterly reports of the Union MCs and pass resolutions to solve the unresolved issues/problems. The Union Nazim will put forth these resolutions to the Zila Council or the Tehsil/Town Council., as the case may be.
iii. The Union Nazim will report back within thirty days to the Union Council on the actions taken by him to resolve the issues/problems raised by the Council in the resolutions.
District Level:
 

· The ZMCs will prepare their quarterly monitoring reports on issues/problems identified by them and brought to their notice, through the Union Monitoring Committees. It will also include efforts made by them to resolve issues/problems alongwith the unresolved issues. 

· The Zila Council will deliberate upon the reports of the ZMCs and pass resolutions to solve the unresolved issues/problems. 

· The Zila Nazim will report back within thirty days to the Zila Council on the actions taken by him, to resolve the issues/problems raised by the Council in the resolutions.

· The Zila Naib Nazim will also inform the respective Tehsil/Town Council, Union Council on the decisions taken by the Zila Council on the issues raised by them.
Contacts and coordination with Education Department
	Contacts
	Responses
	Percentage

	YES
	359
	76.38 %

	NO
	 69
	14.69 %

	Do not know
	 42
	 8.93 %

	Total
	470
	             100.00 %


The Contacts of Education Monitoring Committee members with Education Department and District Government

	Contacts
	 Responses
	Percentage

	Head Teachers
	321
	89.41 %

	District Education Office
	159
	44.29 %

	District Nazim
	116
	32.31 %


The way the Education Department is contacted

	Way of Contact
	No. of Responses
	Percentage

	Through Nazim Union Council
	274
	76.32 %

	In a Group


	204
	56.82 %

	Individual contacts by  members
	197
	54.87 %

	Through District Government/Nazim
	88
	24.51 %


Representation of Officials of Education Department in the meeting of Education Monitoring Committee

	Education Department Representation
	 Responses
	Percentage

	Yes
	107
	37.54 %

	No
	178
	62.46 %

	Total
	285
	100.00 %


The Role and status of Representative of Education Department in the meeting of Education Monitoring Committee

	Status of Education Department Representative
	 Responses
	Percentage

	As a  member
	48
	44.86 %

	As an observer
	59
	55.14 %

	Total
	107
	100.00 %


2.6

ISSUES RAISED by MCs
	What should do the MCs


	What should not the MCs


	Seek information as part of the  monitoring process
	Don’t interfere in the work of  offices or service providers

	Identify basic problems
	Don’t intrude or sneak in.

	Aim at improving the delivery of services.
	Don't harass the functionaries

	Be courteous, friendly, polite and patient.
	Don’t create friction or problems.

	Act as a facilitator
	Don’t force yourself on others

	Prepare for monitoring visits
	Avoid unplanned monitoring visits


12.
Is Education matters and problems are discussed in the meetings of the Union Council

Yes:
431

No:
91

DNK:
 77

13. Which issues regarding education have been raised in the meetings of Union Councils?

i. Transfer of Teachers:                                       244
ii. Admission of Out of School Children

222
iii. Corporal Punishment in the schools

181
iv. Provision of Books




266
v. Repair of schools




312
vi. Absence of teachers




314
vii. Boundary Wall of School



241
viii. Electricity in the school



294
ix. Water in the school




295
x. Examinations





172
xi. Latrines






251
xii. Furniture





  04
xiii. Number of Teachers




  17
xiv. Number of class Rooms



  02
xv. Building






  08
xvi. Fans






  02
14. Is corporal punishment is practices in the schools?

Yes


457

No


135

DKN


  07

15. What is the opinion of members of Education Committee about Corporal punishment in the schools?

ii. They consider it right and necessary   116

iii. They consider it wrong


 313

iv. It is not discussed                                     96

v. DKN

16. Did the Government honor the Decisions made in the meetings of the Councils?

Union Cuncil:

i. The Union MCs shall monitor the service delivery in their respective areas. The MCs shall focus on identifying the critical problems affecting service delivery. As far as possible, the Union Nazim, the Naib Union Nazim, the MC members, and the Union Secretaries shall try to resolve the issues/problems at the Union level. 

ii. The unresolved problems shall be referred to the Zila Monitoring Committees (ZMCs) and to the Tehsil/Town Monitoring Committees (TMCs) as follows:

a. The Union Nazim shall take up matters related to the district government offices and their service delivery facilities to the Zila MCs.

b. The Naib Union Nazim shall take up problems related to the Municipal Services to the Tehsil/Town MCs.

c. The resolutions of the Union Council on the quarterly reports of the Union Monitoring Committee shall be passed to the Tehsil/Town Council or Zila Council, as the case may be.

v. The MCs of the Zila and the Tehsil/Town shall make efforts to resolve issues of Union MCs with their concerned Nazim, Council and the Administration.

vi. The Zila Council and Tehsil/Town Council shall bring forth resolutions of Union Council in their Council Meeting for solving or addressing the issues/problems of the Union Council. 

i. Action was taken on Recommendations
129
ii. No attention was given



143
iii. Promise was made




225
iv. DKN






  40
2.7
PARENTS TEACHERS ASSOCIATION
17. Do PTAs exist in the school in your area?

Yes

484
No

  96
DKN

  19
18. Are you there is a member in the PTA of your school?

Yes:

309
No

260
19. Is there any contact between Education Monitoring Committee and PTA of the schools?

Yes:

182
No:

365
DKN

  52
20. Do you know about the responsibilities and work of Education Monitoring Committees

Yes

294
No

274
Part-3
FEMALE COUNCILORS
1. Do Female Councilors attend meeting of Union Council?
Yes

386
No

  98
DNK

  81

2. If No then who represent them in the meeting of Union Council

Broth


27

Husband

56

Father

38

DKN

3. Are there female Councilors as members in the Education 
Committee?


Yes:

377

No

  76

DNK

143
4. What issues about girls Education were discussed in the Council?

i. No discussion


115
ii. Transfer of Teachers

249


iii. Provision of Books

236
iv. Repair of Schools


281
v. Building



175
vi. Latrine



113
vii. Water



201
viii. Number of teachers

  21
ix. Up gradation


  14
x. Separate schools for girls
   06
xi. New Schools


   04
   
xii. Electricity



   03
PART -4

BUDGET

BUDGET

LAST YEAR-    BUDGET ALLOCATION FOR EDUCATION 
470,000,000

 5

10,000,000

45

1,5000,000

4

600,000

1

500,000

6

400,000 

5

300,000

16

150,000

12

100,000

8

70,000


1

33 % 


2

15 %


2

10 %


16

8 % 


3

Nothing:

65

Do not Know:
391

LAST YEAR -  USE OF BUDGET

Repair of Furniture:


8

Purchase o Furniture:


3

Developmental work/Repairs

118

Construction of Latrine:
8

Water supply:


35

Electricity:


18

Uniform for poor children:
1

Boundary Wall:

9

Whitewash


6

Stationary:


4

Rent of building:

2

Purchase of canvas (TAT)
7

Purchase of Land for school
1

Purchase of Fans:

1

Do not Know:


5
Salary of the staff:

5

Medical and TA/DA

1

Paying of bills:


1
THIS  YEAR-    BUDGET ALLOCATION FOR EDUCATION 
468,000,000

1

460,000,000

1

389,000,000

1

350,000,000

1 

55,000,000

2

1,5000,000

1

400,000 

6

300,000

1

200,000

7


100,000

3


15,000


1


25 %


1

20 %


7



10 %


23



Nothing/Budget not released:

97

Administration:

5

Do not Know:
36

THIS YEAR -  USE OF BUDGET

As Nazim wishes:


8

Purchase o Furniture:


2



Developmental work/Repairs

35


Sanitation/Construction of Latrine:
1

Water supply:



6



Electricity:



2



Salary of the staff:


3

Sports:




1


Administration:


2

Computer Education:


1

PART – 5
PERCEPTIONS
1. What problems the Educating Committee Members face?

Problems:

i.
Lack of Funds and Resource:





19

ii.
Nazim is not cooperative





1

iii.
Lack of Interest and Repsonsibility




6

iv.
Joint visits of Male ad Female:




1

v.
Lack of Cooperation from Parents:




5

vi.
Lack of cooperation from education Department:


3

vii.
Lack of Facilities and Transport:




3

viii.
Lack of Authority






13

ix.
No honorarium






3

2. What should be the role and responsibilities of the Education Monitoring Committees?

MONITORING MECHANISMS

 Monitoring by obtaining feedback from the public

This requires the members of the MCs to proactively seek opinion of the public regarding service delivery and performance of various offices.

Monitoring Service delivery through visits to facilities

Field visits shall be an essential activity of the monitoring undertaken by the MCs. This provides primary information which is essential for an effective monitoring. Therefore, the Union Council MCs have been assigned the task of monitoring the service delivery as their prime responsibility.

Monitoring the functioning of Offices

Monitoring the functioning of the offices at the Tehsil/Town and District level 
shall be the main activity of the MCs at these levels. To assess the performance 
would require the analysis of the following information which is to be provided 
by the concerned Offices: 

i. Available Resources:

ii. Human & Financial

iii. Plans: Targets, Schedules, Cost estimates, Activities, Inputs, Cost of services and Overheads

iv. Cost effectiveness measures

v. Progress updates

vi. Responsiveness to people

What should be task of the Committees:
Awareness raising in the community



6

To solve the problems of the children



14

Repair of the building of school



7

Provision of free books




5

Arranging uniform of children



5




Provision of facilities like water, Furniture electricity and Latrines in the schools
28

To promote a system of check and Balance





2

To admit out of schools children



9

To ensure the presence of children



1

To ensure the presence of Teachers



7

To extend cooperation to teachers



6

To help poor children





4

To introduce the system of reward and punishment 

1

To promote liaison between teacher and parents

5

To inform Education department from the problems in the schools

2

To promote cooperation with Education department



3

To raise the education related problems in the Councils meetings

1

To check the teachers efficiency and work




10

To give monthly test of the student 





10

To work for a clean environment in the schools



2

To promote discipline in the schools





9

To lobby for getting more funds for schools




1

To focus in teachers transfers






1

To strengthen PTAs







1

To get information about schools





5

3. How the Education Monitoring  Committees can be made active and efficient

Recommendation for the Committee
i. To work in collaboration with PTAs




1

ii. To monitor the private schools along with Government schools:
1

iii. To ensure the basic facilities for the children in the schools

1

iv. To  ensure the correct and appropriate use of funds


1

v. To promote contacts with parents





1

vi. To have monthly meetings with Education Department


1

vii. Regular Visit to schools






3

viii. To extend cooperation to the teachers




1

ix. The committee should have authority




1

x. To promote admission of out of schools children



1

xi. To involve Parents in the schools matters:



1

xii. Selection f educated and active members for committees:

4

xiii. To promote a system of check an balance in the schools:

1

xiv. To ensure presence of Teachers





2

xv. Providing Facilities of Transport to the Committee members:

1

xvi. Honorarium should be give to the members:



1

xvii. The authority of transfer of Teachers be given to the committee

1

xviii. Full authority to Committees





1

4. How contacts can be developed between education Department and the Education Monitoring Committee?

How coordination between Education Department and Education Monitoring Committees can be promoted:
i. 
By Monthly meetings:



17

ii.
Contacts between Education Department and the Committees:
15
ii.
To invite each other to different activities:

7

iii.
Sharing Reports with Education Department

3

iv.
Respecting each other




3

v.
Education department should be made accountable to the se committees:
5

vi
Inviting Education Department Repetitive to the meetings:

1

vii:
To stop the interference of DCO and Provincial Government 
1

viii.
To focus on collective problems instead of personal one:

1

PART- 6
FINDINGS of FGDs
FOCUS GROUPS DISCUSSION

Participants:
Chairman District Education Monitoring Committee

Members District Education Monitoring Committee

Nazims of UCs

Naib Nazim f UCs

Members Education Monitoring Committees

Teachers

District Education Officer

Assistant District Education Officers

Community Activists

Members of PTAs

A.
Education Monitoring Committees:

vi. New education Monitoring committees should be formed, as the existing committees were inactive.

vii. It was proposed to induct Teachers, PTAs members and NGOs in the Education monitoring Committees
viii. Education MCs are existing on papers
ix. The female Councilors attend the meetings rarely

x. There are five male and five female members in our education Committee in UC. Nazim is Chairman of our Committee.

B.
Education department and Monitoring Committees:

i. Education MCs are existing on papers
ii. The Female officer of Education Department raised her concerns that she is working as Education officer since 2001 but she did not know about the existence of Education Monitoring Committees at Union and District level.
iii. There is no coordination between Union Council and Schools.
iv. The Assistant District Education Officer presented the problems of schools in the Union Council Jehangira to the Nazim during FGD.

C.
Problems in the Schools:
i. The Education standard in Government school is very low

ii. There is shortage of teachers in the schools

iii. Many schools are run only by one teacher

iv. The number of class rooms is not sufficient

v. There is no girl school in some areas.

vi. The teachers come from very far flung areas

vii. The parents are least interested in the education of their children

viii. There is no contact and coordination between teachers and parents.

ix. Children run away from schools because  the teacher punish them 

D. Responsibilities of Education Committee
· To ensure to present of teachers
· To make and present reports about lack of facilities such that electricity, water, sanitation, boundary walls, shortage of rooms, shortage of teachers in the schools 
· To admit out of schools children in the schools

· To contact Education department for solving the macro problems of the schools

· To give suggestions in the UC for solving the problems related to education

· To ask for Funding for schools/Education in the meetings of Union Council 
· Making contacts with parents and teachers
E.

Achievements Education Monitoring Committees:

i. Solving micro level problems of  the local schools

ii. Making arrangements o latrines, sanitation, repair of building, water supply, and electricity in the schools

iii. The problems i.e. Shortage of teachers, Appointment of teacher at UC level, Electricity, Water supply, latrine and Boundary walls are discussed in the Union Council Meetings
iv. The Education Committee members raise the issues of Education in the meeting but no one bother about these issues and proper attention is not given to these issues.
v. Education Committee members have spent their funds for providing facilities in the schools such that water supply etc
vi. The members of EMC raise the issues of Education and problems of schools in the Council meetings

F.
BUDGET:

i. 10 % of total budget is located for education in our Union Council

G.
PTAs:

i. PTA is active and provides facilities to the children in the schools

ii. PTA has provided water connection to school 

iii. PTA has contributed in transfers and adjustment of teachers

iv. PTA celebrate  national days in the school

v. A woman councilor told that there is no PTA in the schools in of her area 

vi. PTAs should made strengthened
vii. PTAs should be made active

viii. PTA is used as a toll for embezzlement of money and funds

H.
The Problems faced to Education Committees:

i. Having no resources 

ii. Having no authority

iii. Having no transport 

iv. Majority members are illiterate

v. No meeting of education committee ahs held 

vi. All female members are illiterate

vii. The members do not know about their responsibilities and tasks
viii. Interference of Provincial Government and DCO in the affairs of Committee

ix. Provincial Government and DCO do not let District Education Monitoring Committee to play its role

x. Those teacher who extend cooperation to the District Education Committee the government take actions against them, they are harassed and transferred
xi. The recommendations made by EMCs are neither honored by District Government nor Education department
xii. Education Committees have no authority

xiii. Education Committee has no access to high up and cannot convey its concerns to the High ups of Education department.

I.
Negative Role of EMC:
v. Education Committee is promoting disputes among teachers

vi. EMCs are pressurizing the teachers
vii. Education Committee is inactive

viii. The authority of Education committee is abused 

ix. The Education Committee members are least interested in solving the problems in the schools.
x. Our Education Committee has done nothing

J.
Suggestions:
i. EMC should have close contacts and coordination with Education department

ii. There should be monthly meeting of Education Committee to discuss the problems and issues related to Education

iii. A women Education Officer suggested that members from Civil Society Organizations and Private Schools should also be inducted in the Monitoring Committees

iv. The EMC should be empowered by giving authority to it
v. Education Committee should focus on construction of boundary walls of schools

vi. Committees should be re-formed 

vii. The Committees should be named by elections instead of nominating by NAZIM
viii. EMCs should be used for developing a system of check and Balance
ix. The EMCs should monitor the presence of teachers

x. The EMCs should stop the Corporal punishment in the schools

xi. The Committee should develop contacts with parents
xii. Committee should present their concerns to the Education department in written
xiii. Funds should be allocated for EMCs
xiv. Education budget should be exceed fro 10%

xv. Budget should be allocated for financial support for poor children

xvi. The funds allocated for Education should be spent only for education

xvii. Education Committee should formed by the consultation with teachers, general public instead of discretion NAZIM

xviii. EMC should give preference to admit out of schools children in the schools.
xix. Transport should be provided to members of Education Committees

xx. Resources should be provided to members of Education Committees

xxi. Training should be provided to the members of Education MCs.

xxii. Authority should be given to members

xxiii. Government should provide more fund for Education

xxiv. Teachers should be appointed
xxv. Attention should e given to providing facilities such that construction of rooms, Furniture, Water, electricity, boundary wall etc in the schools

xxvi. The Education Committees should promote awareness about Education and especially Girls Education at community level.
xxvii. Education Committee should provide scholarships and financial support to poor students
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