DRAFT

MINUTES OF THE PANASA SPECIAL GENERAL MEETING

Friday 24 October 2003

Corus Hotel, Jalan Ampang, Kuala Lumpur, Malaysia

At the 7th World Scrabble Championships

ATTENDEES:

Ghana: Bennet Kpentey , President of The Scrabble Association of Ghana (SCAG), Chrys Placca and Micky Quao of SCAG.
Kenya: Dr Patrick Litunya, Dr Michael Gongolo, Joshua Manase Otieno and Stanley Njorege, all of the Kenya Amateur Scrabble Association (KASA)

Nigeria:

Chief Toke Aka, President of PANASA and President of the Nigerian Scrabble Federation (NSF); Rasheed Balogun; Sanni Moshood; Dennis Ikekeregor; Sanmi Odelana and Akin Abayomi

South Africa: Dr Trevor Hovelmeier and Steven Gruzd (past National Chairperson), executive members of the National Committee of the South African National Scrabble Players' Association (SANSPA)

Tanzania: Dr Mushtak Ismael, Mrs Shahnaz Hirji of the Tanzanian Scrabble Players Association (TASPA)

Zambia: Paul Kalumba, President of the Scrabble Association of Zambia (SAZ).
The representatives of Cameroon, the Gambia and Uganda were unable to attend the WSC.

MINUTES:

1. The meeting focused on the upcoming 6th African Scrabble Championship (ASC).

2. A Technical Committee (TC) for the ASC2004 will be formed, to jointly organise the event in conjunction with TASPA, as well as iron out matters not agreed at this meeting. In addition to those proposed at the previous PANASA meeting in Nairobi in September 2002, the technical committee will comprise the following:

a. Chief Toke Aka, PANASA

b. Mr Larry Ojoko, NSF

c. Dr Mushtak Ismael, TASPA

d. Mrs Shahnaz Hirji, TASPA

e. Dr Michael Gongolo, KASA

f. Dr Trevor Hovelmeier, SANSPA

g. Mr Chrys Placca, SCAG

h. Mr Patrick Mpundu, SAZ

This TC will work hand-in-hand with the local TASPA co-ordinating committee for ASC2004,

3. Date: This biennial event will next be held in Dar es Salaam, Tanzania towards end of July 2004. Concern was expressed that the ASC should not clash with the dates of the Athens Olympics (13-29 August 2004). National Scrabble Associations are requested not to schedule tournaments to interfere with the date. The date should be finalised by theASC2004 technical committee no later than 1 December 2003.

4. Time & Format: SANSPA requested that at least two playing days for ASC2004 be over a weekend, to minimise leave days. Provisional agreement was reached for registration and an optional sight-seeing tour to be held on the Thursday, with 8 games each on the Friday, Saturday and Sunday, making up 24 games. The technical committee should discuss the merits of a best-of-five final, and when this could be played. 
The TC should also propose an appropriate time for the 2004 AGM of PANASA. The Saturday evening immediately after play is provisionally suggested.
5. Allocation of Places:  Widespread dissatisfaction was expressed over previous instances where nationals of one African country have represented other countries in the ASC or other regional championships. While the historical reasons for this were outlined – for example that some associations are very new and agreed that they could be represented by non-nationals – it was strongly felt by PANASA member countries that this practice should not be permitted to continue.

Taking into account geographical distance, Scrabble strength, cost and previous attendance, as well as indications from national associations as to how many players they could realistically send, the MAXIMUM allocation of country places for ASC2004 is as follows:

	Ghana
	8
	South Africa
	6

	Kenya
	10*
	Tanzania
	10*

	Nigeria
	10
	Zambia
	6


	Cameroon
	3
	Seychelles
	2

	Gambia
	3
	Sierra Leone
	2

	Liberia
	2
	Uganda
	10*


National associations are requested to urgently ascertain how many players are likely to attend ASC2004 should they qualify.

* It was resolved that countries in the region where the ASC occurs (in this instance, East Africa) can apply in writing to the PANASA Secretariat for additional places, up to a maximum of 50% additional spots (in this case 15). All additional slots can only be filled by bona fide citizens or residents of these countries, and the PANASA secretariat requests that national associations rigorously enforce these criteria.

The host should be allowed to fill a maximum of 15 slots, and should have at least one reserve player to even up the numbers if required. The hosts should not constitute more than 50% of the total number f players.
All other African countries:
All 54 African countries will be invited to send a representative to ASC2004, with particular attention being paid to English-Speaking countries. Steven Gruzd to track down details of the ministries of sport or other relevant bodies in these countries, and forward details to TASPA/PANASA secretariat. 

The total field size is envisaged at between 60 and 80 players.

Countries will be permitted to field expatriates as part of their national team, but will not be allocated additional spots for this purpose.

No wild cards will be offered.

The details of qualification in each country will be left to the discretion of the national associations. PANASA recommends that there must be some transparent and fair means of selection, incorporating national ratings, or specific qualifying events or both.

6. Venue:  TASPA to report back on securing a suitable venue. While it need not be 5 star luxury, the venue should be spacious, well lit, well ventilated (air conditioning if possible) and accessible.

7. Accommodation:  TASPA indicated that they still hoped to ensure free accommodation for players, subject to securing sponsorship. Should this not prove possible, TASPA will undertake to arrange various levels of accommodation, from clean and basic at about US$12 per day,  to family accommodation and luxury accommodation.  It is imperative that TASPA is informed no later than 6 weeks prior to the start of ASC2004 the number of players that will attend.

8. Officials: It was resolved that each association may bring a maximum of one (1) official, who will receive free board and lodging. Any additional officials must be fully paid for by the relevant national association. 

9. Tournament Director: An approach was made to the WSC director Dr Wilma Viale, about the possibility of directing the ASC2004. She expressed interest. The meeting decided that flying her out from Australia would be an unnecessary expense, and that Africa should provide a home-grown TD. Various names were floated in the meeting, including Larry Ojoko or Chief Toke Aka from NSF and Joash Manyasa from KASA. In a subsequent discussion with Dr Viale, she indicated that she may be able to pay for her own air ticket, and would be prepared to run a short TD workshop, as well as work in conjunction with an African TD. The technical committee should resolve this matter urgently.

10. Sets: Philip Nelkon of Mattel pledged to donate sufficient de luxe sets and tiles to the ASC2004. He should be contacted in good time to arrange shipping details. A suggestion was made that TASPA should keep some sets, while the others could be sold to raise money for the prize fund. TASPA should investigate the possibility of producing commemorative boards such as those at the ASC. These could also be sold.

11. Clocks: The PANASA Secretariat (and NOT TASPA) shall be responsible for ensuring that there are sufficient clocks for ASC2004. A preliminary step should be an audit of how many timers each country can bring. Approaches for bulk orders should also be made to manufacturers of Scrabble clocks.

12. Dictionaries: Steven Gruzd will approach contacts in South Africa for donations of various Chambers books as prizes, including the new 2003 Dictionaries.

13. Website: TASPA to investigate setting up an ASC2004 Website as soon as possible. Funds should be allocated to this very crucial aspect of the event.

14. Publicity and Sponsorship: TASPA indicated that they were aiming to raise a minimum of US$ 20,000 for ASC2004. Potential sponsors must be approached as soon as possible. In this regard, Steven Gruzd was requested to design a suitable ASC2004 and PANASA logo. It was suggested that the President of Tanzania and the Mayor of Dar es Salaam should be approached and brought on board as soon as possible. Newspaper articles on the ASC should be hitting African newspapers on monthly basis.  A sub-committee consisting of Dr Mushtak Ismael, Steven Gruzd, Paul Kalumba and Ebi Alabrah (Secretary General of PANASA) were proposed.
15. Funding: Countries will be charged a mandatory biennial PANASA affiliation fee (amount to be decided. It currently stands at US$100 per country.) This money will accrue to the PANASA secretariat and not to the host country. The tournament entrance fee (amount to be decided) will be divided between the host association and the Secretariat (with the exact proportions to be determined by the technical sub-committee). 
It is suggested that this special general meeting of PANASA be held at every future WSC. 

TASPA is wished every success in organising ASC2004.

The meeting also wanted to congratulate the performance of Team Nigeria, and Dr Litunya for his top-20 finish.

The ASC2004 technical sub-committee should be in constant email contact, and resolve outstanding matters as mentioned above by 1 December 2003, where possible.

Any amendments to these minutes should be sent to Steven Gruzd gruzds@saiia.wits.ac.za for correction. They will be uploaded to both the SANSPA and NSF websites.
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