PASTORAL LEADERSHIP IN MINISTRY AND MISSION - MN 3001 PRIVATE 

TRINITY LUTHERAN SEMINARY - FALL 2005

DR. BRAD A. BINAU 

Tu./Th. 1:30-3:15 P.M.   

Prof. Binau’s Office Hours:   8:30 – 10:00 a.m. M-Th (more or less).  

Other times by appointment

“There is nothing about the rebirth of the church that is a quick fix.”

-     Rick Barger, A New and Right Spirit

 “Attention is the currency of leadership.  Getting people to pay attention to tough issues rather than diversions is at the heart of strategy.”

· Ronald Heifetz, Leadership Without Easy Answers

“You can always make a choice.  No matter what is done to you, no matter what people think, you have choices.”

· Jim Wallis, God’s Politics

“The way you live is what qualifies or disqualifies you for leadership.”

· Eugene Peterson, The Unnecessary Pastor
“Avoid stupid controversies.”

- Titus 3.9

I.  COURSE DESCRIPTION

This course will challenge the learner with the lifelong necessity to integrate theological theory with the experience of ministry and mission. The course focuses on the role of the pastoral leader around the skills, ethics, and tactics of care for persons, administration of congregations, and communication of the gospel in the multicultural situation.  (So says the catalog …)

While doing our best to pay attention to all of the above, the course will focus particularly during this fall quarter on the dynamics of leadership and their importance for the parish pastor involved in the mission and ministry of the church.  Case studies and previous contextual education experiences, especially those from internship, will be utilized.  (So says the professor…)

“When you were younger you used to fasten your own belt and go wherever you wished.  But when you grow old, you will stretch out your hands, and someone else will fasten a belt around you and take you where you do not wish to go… .  Follow me.”  (So says the Lord of the Church … John 21.18-19) 

II.  COURSE OBJECTIVES

1.  To gain knowledge of and experience with a model and method for theological reflection on ministry.

2.  To improve our interest in, and capacity for, working in productive collaboration with colleagues.

3.  To enhance appreciation for, and expertise with, the case study method as a tool for personal and theological development.

4.  To sharpen our ability to define and exercise “leadership” as it relates to pastoral ministry and to distinguish it from “management.”

5.  To become more well-formed leaders for Christ’s church at work in the world.


III.  COURSE REQUIREMENTS    

READING 
BOOKS

Barger, Rick.                     A New and Right Spirit:  Creating an Authentic Church in a Consumer Culture. [2005]

Heifetz, Ronald.                 Leadership Without Easy Answers. [1994]

Kittleson, James.                Luther the Reformer:  The Story of the Man and His Career. [1986]  (or another Luther biography – see below under assignment # 3) 

Wallis, Jim.                        God’s Politics: Why the Right Gets It Wrong and the Left Doesn't Get It. [2005]

Skrade, Christopher, ed.    The Lutheran Handbook: A Field Guide to Church Stuff, Everyday Stuff, And the Bible.  [2005] (Optional for non-Lutherans)

Carroll, Jackson &

  Lytch, Carol, ed.             What Is Good Ministry?  Resources to Launch a Discussion:  A Collection of Portraits and Essays About Good Ministry.  (selected essays as noted below - WIGM)

ARTICLES  
The Association for Case Teaching.  “How to Study a Case.”

                                                            “Writing Effective Cases.” [2004]

Bass, Dorothy.  “Representing the Grace of God in Christ.” (WIGM)

Bondi, Roberta.     “Centered in God.”  (WIGM)

Chopp, Rebecca.  “Tried and True, Old and New:  Proclaiming the Word.”  (WIGM)

Coutts, Peter. “John Kotter on Leader Change.”  

                        http://www.telusplanet.net/public/pdcoutts/leadership/Kotter.htm 

Fox, Zeni.     “Collegial, Collaborative, and Shared”  (WIGM)

Karlgaard, Rich.   “Peter Drucker on Leadership.”  

                                     http://www.forbes.com/2004/11/19/cz_rk_1119drucker_print.html 

Long, Thomas.     “Ingredients of Good and Faithful Ministry.”  (WIGM)

Small Business Association, Online Women’s Business Center.    

                                  “Leading vs. Managing—They’re Two Different Animals”

                                  http://www.onlinewbc.gov/docs/manage/leading.html   

Whitehead, James 

   & Evelyn.             “The Contemporary Need for Method” and “Pastoral Reflection:  A                                            Model and a Method” (Introduction and Chapter One from Method In Ministry:  Theological Reflection and Christian Ministry.)

Others as assigned  

RELATIONAL REQUIREMENTS

SMALL GROUP PARTICIPANT

You will be assigned to a small group in which you will carry out a significant amount of work for the course.  Much of this work will center on the discussion of case studies.  You are expected to be a faithful and honest participant in all aspects of this collegial work.

CLASS DISCUSSION  - 10 % of grade

You will be expected to be an informed and regular participant in class discussions.

CLASS PRESSENTATION FROM THE LUTHERAN HANDBOOK - 5 % of grade
You will team with another student to make a five minute presentation on some item from The Lutheran Handbook.  While some material in The Handbook  is lighthearted (some might even say “corny”), there is a great deal of material in it of theological and pastoral substance.  The assignment:

· Select an item from the table of contents from the sections titled “Church Stuff,” Everyday Stuff,” or “Bible Stuff.” (e.g., “the Anatomy of a Baptism,” p. 34; “How to Pray” p. 91; “How to Memorize a Bible Verse,” p. 147)  Don’t select something from the final section, “Luther’s Small Catechism.”

· Relate the item to the ministry and mission of the church.

BOOK DISCUSSION LEADERSHIP - 10 % of grade 

You will be required to function as a discussion leader, along with the others in your small group, for one of the sessions when we focus on one of the required texts for the course.  Your responsibilities as discussion leaders will be to:

1.  Meet together in advance to develop your discussion plan.

2.  Offer a brief overview of the section of the book assigned to you.

3.  Comment on the strengths and weaknesses of the section of the book assigned to you, comparing/contrasting it when possible to other books you have read on similar topics.

4.  Facilitate discussion about the book’s usefulness for ministry.

WRITTEN REQUIREMENTS

1.  CASE STUDY FROM INTERNSHIP   (8 pp. maximum:  approx. 3 pp. for the case, 5 pp. of assessment / evaluation)  DUE:  9/27/05 – 20 % of Grade

This case study must draw upon an experience you had on internship.  It must feature you in a pastoral leadership role.  The assignment has several purposes:  to help you think critically about your own pastoral leadership, to serve as a learning tool for you and others, to help your theological and methodological reflection remain “experience near” (a term used by psychotherapist Heinz Kohut) and grounded in the realities of actual ministry.

Use the following format for your case study:

1. Have a title.  This will force you and the readers of the case to think about the overall meaning of what happened.

2. Include information about yourself at the time of the incident in the case study, the more specific the better:  age, gender, ethnicity, marital/family status, denomination, pastoral responsibilities, your general “mood,” your sense of spiritual well-being at the time, etc.  

3.  Characterize the context of your ministry setting: type (e.g. congregation, social service, etc.), size, age, setting (e.g., rural, suburban, working-class, etc.), ethnic/denominational background if important (e.g., ELCA, former ALC, German, etc.).

4.  “Tell the story” of the case according to your initial understanding of what happened.  (In the “evaluation/assessment” section below you will work at developing a more refined understanding based on your subsequent reflections.)  As you “tell the story” be sure to:

- Identify and describe the other persons involved in the case study.

- Identify the key problems, issues, difficulties, etc., that you faced.  Be sure to identify the key theological themes.

- Describe the options you considered (if any).

- Describe the pastoral action that you decided to take.  (If you decided not to take any action, this is nonetheless a decision to act in a certain way!)

5.  Conclude with a section of assessment / evaluation of approximately 4 pp.  This portion of the case study involves a more refined understanding based on your reflections over time since the incident occurred.  Here you are to take stock of how you acted as a pastoral leader.  Some of what is required below should become even more clear after we discuss the theological model and method of James and Evelyn Whitehead from their book, Method in Ministry.

· Discuss how you utilized the religious tradition, the surrounding culture, and human experience as you did ministry in this situation? i.e., How did you utilize a theological “model?” 
· Discuss how you “attended,” “asserted”, and “decided.”  i.e.., How did you utilize a theological “method?”
· Bring to bear in your analysis any and all insights that you can from what you are reading and learning in this course.  It is crucial that you make an attempt to relate the material of the course to the case.
· What did you learn about the nature of pastoral ministry and about yourself as a pastoral leader?  

· In what ways, if any, did this incident influence your theology?

You may be asked to share your case study with the entire class.  You will be free to decline if you want, so the case study should first and foremost be a learning tool for you.  Should you be asked to share your case study for the purpose of class discussion and you agree, we will not distribute the assessment/evaluation section.  So be as frank and probing as you can in this section.  Sing your praises where warranted and be critical where appropriate.
Your case study will not be evaluated according to how well you “performed,” but rather on the honesty with which you present it and the degree to which you comply with the criteria noted above. 

2.  UNDERSTANDING LEADERSHIP  (6 pp. maximum, DUE:  10/18/05 – 15 % of Grade

The ability to exercise leadership appropriate to a situation begins with an adequate understanding of what leadership is, and is not.  Drawing primarily on Heifetz, Barger, and several articles that will be distributed in class (using additional resources is certainly permissible) you are to do the following:

Describe what you understand each of the terms in the following three pairings to mean: first order change in contrast to second order change, management in contrast to leadership, and technical leadership in contrast to adaptive leadership.

Discuss the similarities and differences among first order change, management, and technical leadership.  Discuss the similarities and differences among second order change, leadership and adaptive leadership.

Analyze a situation from your internship (it may be the one on which you wrote your case study, but it doesn’t have to be) which you believe could be helpfully understood by any or all of the dynamics mentioned above. This could be a situation in which decisions were made, or it could be one in which you believe decisions should have been made and for some reason weren’t.  

So this assignment has three parts.  The first involves a description of terms.  The second involves a discussion of similarities and differences among the terms.  And the third requires you use some combination of these terms to deepen your understanding of a piece of ministry that you actually experienced.

3.  LUTHER CASE STUDY  (8 pp. maximum, DUE:  11/3/05 – 15 % of Grade)

This assignment asks you to take a discerning look at the life and career of Martin Luther from the perspective of pastoral leadership.  In addition to getting you better acquainted with Luther’s life story in general, it is intended to help you discover his strengths and weaknesses as a leader.  To complete the assignment you will need to read a biography of Martin Luther.  I am suggesting James Kittleson’s Luther the Reformer:  The Story of the Man and His Career (1986).  Other acceptable biographies would be:  Roland Bainton, Here I Stand (1950), Walther von Loewenich,  Martin Luther:  The Man and His Work (1986), Bernhard Lohse, Martin Luther:  An Introduction to His Life and Work (1986), Heiko Oberman, Luther:  Man Between God and the Devil (1989), John Todd, Luther:  A Life (1982).  If you want to propose another biography, please see me.

You will need to identify several key things to complete this assignment:

· An incident in which Luther made a key decision (or decisions) through which he exhibited what you consider to be “pastoral leadership.”

· Other key persons and the role(s) they played in the incident, either in support of Luther’s decision and the actions that flowed from it, or in opposition to Luther’s decision and the actions that flowed from it.

The assignment is then to be structured as follows (rather like the case study you wrote based on your own internship).

1. Have a title.  This will force you and the readers of the case to think about the overall meaning of what happened.

2. Include what information you know about Luther at the time of the incident in the case study.  The more specific you can be the better. Though there is no expectation of exhaustive research in this regard.  A paragraph should suffice.  

3.  Characterize the context in which the incident took place (monastery, parish, university, etc.).

4.  “Tell the story” of the case.  It should be written from one person’s perspective, which may or may not be that of Martin Luther. As you “tell the story” be sure to:

- Identify and describe the other persons involved in the case study.

- Identify the key problems, issues, difficulties, etc., that are involved.  Be sure to identify the key theological themes.

- Describe the options that were considered (if any).

- Describe the pastoral action that was taken, even if it was a decision not to decide anything.  

5.  Conclude with a section of assessment / evaluation of approximately 4 pp.  This portion of the case study involves a more refined understanding of the incident.  Here you are to reflect on the pastoral leadership that was part of the incident. Some of what is required below should become even more clear after we discuss the theological model and method of James and Evelyn Whitehead from their book, Method in Ministry.
· Discuss how Luther utilized the religious tradition, the surrounding culture, and human experience as he did ministry in this situation? i.e., How did he utilize a theological “model?” 
· Discuss how he “attended,” “asserted”, and “decided.”  i.e., How did he  utilize a theological “method?”
· Bring to bear in your analysis any and all insights that you can from what you are reading and learning in this course.  It is crucial that you make an attempt to relate the material of the course to the case.
· What did you learn about the nature of pastoral ministry and about Luther as a pastoral leader?  

· Based on the work you did for Assignment #2, make a case for the kind of leadership that you think Luther exhibited in the incident.  E.g., was he working toward first order change, or second order change?  Did Luther’s actions and decisions suggest “adaptive” leadership or “technical” leadership?  

· What benefit(s) did you derive from this assignment for your own ministry?

4.  FINAL ASSIGNMENT - (7 pp. maximum, DUE:  11/17/05 - 25 % of Grade)

In early November you will receive a case study that will serve as the basis for the final assignment of the course.  You may discuss the case with whomever you like.  Indeed, I encourage you to do so!  On November 15 you will discuss the case with the small group to which you are assigned for the course.  You are encouraged to incorporate reflections from your small group in your written reflections on the case.

The case will involve a real-to-life ministry situation.  You will be required to analyze what is happening in the case on the basis of what you have learned in the course and to describe what you would do and what kind of leadership you would seek to exert if you were the pastor in the case.  A more complete description of what your written analysis should include will be provided with the case itself.

PLEASE NOTE:

Regarding Written Work …

Written assignments are due at the beginning of the class period on the dates indicated.  Please do not ask to negotiate due dates.  You will know on the first day of class what all the expectations of the course are, and it will be up to you to plan accordingly.  Assignments handed in late will normally receive a grade of marginal at best and normally will not receive written comments. 

Students involved in seminary education should be able to use the English language correctly with regard to grammar, spelling, syntax and overall clarity of expression.  Call me fussy if you like, but I am a “true believer” on this point.  Why?  Because in ministry, words are about the only tools we have.  We may long for a “toolbox” with hammers and nails and clamps and screwdrivers with which we can “fix” things.  But words are among the most important tools we have, and we need to be able to use them as effectively as possible.  Accordingly, assignments having more than two errors per page will normally receive a grade of “marginal” at best.  One of the best ways to improve our writing is to have someone proofread it.  Trinity Lutheran Seminary provides a limited amount of tutoring services to those who have been identified as needing to improve their writing skills.  If you receive such feedback on your papers in this course, or feel that you need assistance, please contact the seminary's writing tutor, Ms. Mary Hockenberry.  She may be reached at 818-3958, or by e-mail at: dhockenb@insight.rr.com.  
Whatever you write beyond the maximum number of pages allowed for the assignment will not be read.  (No kidding on this.)  Pastoral ministry almost never affords us the opportunity to express ourselves at great length in written form.  The longest form of self-expression we typically enjoy is a sermon.  These assignments are structured to help you express yourself succinctly.

The assignments must be typed and double spaced.  12 pt. font size is preferred.   

Assignments must include a list of “References” or “Works Cited” with a complete bibliographic citation.  Material cited from one of these sources should be noted in the body of the text in parentheses.  E.g.:  (Peterson, p. 20), (Patton, p. 20), etc.  

You may submit your work either electronically to bbinau@trinitylutheranseminary.edu  in a Microsoft Word format or in hard copy form.  You will likely receive a quicker response to your work by submitting it electronically.  Please type your e-mail address at the top of your assignments if you submit them electronically.

If you submit hard copies, please leave a two inch left hand margin in which I can write comments.  Believe me, given what you will go through trying to read my handwriting, having a larger space in which to comment will be beneficial!

Regarding Attendance … 
Here is something else about which I am a real stickler.  You are expected to attend every class, participating regularly and responsibly, barring the absolutely unforeseen and unavoid​able.  As a general rule of thumb, think of it this way:  If something would not be a significant enough reason to cause you to miss Sunday morning worship in a congrega​tion to which you were called, then it is not a significant enough reason to miss this (or, in my opinion, any other) class.  I understand that the unavoidable happens.  You get sick.  Family tragedies occur.  Weather intrudes.  Candidacy committees require your presence.  If you are going to be absent from class under circumstances like these, please let me know and we will work together to keep you as current as possible in the course.  But if you are choosing to miss class because you want a “mental health day,” or you need to study for a test or finish a paper, or because you want to go visit your significant other, you are not likely to find me sympathetic.  (
IV.  LETTER GRADES, ACADEMIC HONESTY, AND INCLUSIVE LANGUAGE

Regarding Letter Grades …

Students desiring a letter grade (as opposed to pass, marginal or fail) must make this request in writing to one of the professors no later than the end of the second class session.  Sorry, no exceptions.

Regarding Grades In General…

As of winter quarter 2002-03, the faculty has agreed to return grades to students within two weeks after the end of the quarter or forfeit a paycheck until grades are submitted.  I plan to have grades submitted within that time frame.  

Regarding Academic Honesty …

A statement on “Community Standards Of Academic Honesty” is printed in the TLS Community Life Handbook.  Please consult it and adhere to it.  Evidence that students have in any way been dishonest in their work for the course will normally result in a failing grade.

Regarding Inclusive Language …

A statement on the “Use of Inclusive Language at Trinity Lutheran Seminary” is printed in the Community Life Handbook.  Please consult it and adhere to it in the writing and speaking you do for this course.  You are encouraged to think of God as being beyond gender and to experiment with inclusive language that reflects this understanding.  It is a matter of our being created in the image of God rather than God being imaged in a gender of our creation.    
Regarding Disabilities …

Any student who feels that he or she may need an accommodation based on the impact of a disability should contact the Academic Dean privately to discuss your specific needs by the end of the second week of the term.  As stated above, a writing tutor is available for students who desire help.  
Regarding “Incompletes” …

If you are unable to complete work for the course by the end of the term, you must complete a form requesting an “incomplete,” secure the professor’s signature, and return it to the registrar.  The work that was not completed must be submitted within four weeks of the end of the term. 

Applications to request an extension beyond the four weeks must be signed by both the student and professor and reviewed by the Dean.  
Regarding Course Feedback … 
The gathering of student feedback on their experience in courses is a requirement of the accrediting bodies for theological seminaries.  It is also a necessary tool for faculty reflection on their teaching, on the learning process, and for future planning.  Therefore, it is expected that students will complete the designated course feedback survey as the final course requirement in all core and option courses.   

With the exception of the local FishersNet administrator, no faculty members have access to the course survey website.  All surveys are completely confidential.  Any major concerns about a course or professor should be expressed directly to the Academic Dean in person or in a signed document.

V.  CLASS SCHEDULE

9/13/05    Intro to the course and to each other “Theological Method”   

9/15/05   “Theological Method” (cont.’) / Case

9/20/05   Discussion of Bondi / “Teaching and Learning With The Case Method”

9/22/05   Discussion of Heifetz / Case
9/27/05  Discussion of Heifetz / Case

              Internship Case Due

9/29/05  NO CLASS “Trinity Days”
10/4/05  Discussion of Long 

10/6/05  Groups w/ Pastors

10/11/05  Discussion of Barger / Case
10/13/05  Discussion of Barger / Case

10/18/05  Discussion of Bass

                Leadership Paper Due

10/20/05  Discussion of Chopp


10/25/05  Bishop Wilma S. Kucharek, Slovak Zion Synod; Bishop Andrea F. De Groot-Nesdahl, South Dakota Synod; Bishop David A Donges, South Carolina Synod; Bishop Dean W. Nelson, Southern California Synod; Bishop Jim Stuck, Indiana-Kentucky Synod 
10/27/05   Groups w/ Pastors
11/1/05  Discussion of Fox

11/3/05  Discussion of Wallis / Case

               Luther Paper Due

11/8/05  Discussion of Wallis /  Case

11/10/05  Groups w/ Pastors  

11/15/05  Discuss final case study

11/17/05 Evaluation

                Final Paper Due

                 “Efficiency is doing things right; effectiveness is doing the right things.”

- Peter Drucker
 

“There is nothing so useless as doing efficiently that which should not be done at all.”
- Peter Drucker


“The potential leader is the person who can express him/herself with the least amount of blaming.  Maturity is the capacity to take responsibility for your own emotional being and destiny.” 

- Edwin Friedman

“The first responsibility of a leader is to define reality. The last responsibility is to say, ‘thank you.’ In between the leader should be a servant.”

- Gene Bellinger

“Never attribute to malice what can be attributed to stupidity.”

- Bishop Robert Rimbo

“Don’t think that you need a lot of equipment for this:  You are the equipment.” 

 Mark 6.8-9 in The Message, by Eugene Peterson

“Committees are needed to validate individual theophanies.”

- James Lapsley
Some Useful Bibliography

Drucker, Peter F.   Management Challenges for the Twenty-first Century.  [1999]

Easum, Bill.           Put on Your Own Oxygen Mask First: Rediscovering Ministry.  [2004]
                               Sacred Cows Make Gourmet Burgers:  Ministry Anytime, Anywhere By Anyone.  [1995].

Friedman, Edwin.  A Failure of Nerve:  Leadership in the Age of the Quick Fix.  [1999]

Goleman, Daniel; Boyatzis, Richard; & McKee, Annie.  Primal Leadership.  [2002]

Krisco, Kim.         Leadership and the Art of Conversation:  Conversation as a Management Tool.  [1997]

Patton, Jeffrey.  If It Could Happen Here: Turning the Small Membership Church Around.   [2002]

Satterlee, Craig. When God Speaks through Change: Preaching in Times of Congregational Transition.  [2005]  
Sweet, Leonard.  Post-Modern Pilgrims: First Century Passion for the 21st Century Church.  [2000]

Web Sites

Alban Institute.   www.alban.org   

Austin Seminary College of Pastoral Leaders.  http://www.austinseminary.edu/cpl/admissions/index.html 

“The genius of the book is that it provides the means by which a speaker can be linked to a listener without being in the same room or in the same century.” 


– Eugene Peterson, Working the Angles








“It is necessary that there be leaders, but woe to those who become leaders.  On the assumption of leadership – even modest forays into leadership – possibilities for sin that were previously inaccessible immediately present themselves.”  - Eugene Peterson, Under the Unpredictable Plant











C:\Documents and Settings\Kathy\Local Settings\Temporary Internet Files\Content.IE5\MN2NQ1UJ\SyllabusFall__05[1].doc                        1

