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Introduction to Deliverable IV


Throughout all of our academic careers, we have been taught the traditional methods and practices that are supposed to bring us success.  As time goes on and the world changes our ideas and methodologies must adapt and become contemporary.  Contemporary is a word meaning current or modern.  For most students in college contemporary teachings are frightening and uncomfortable.  However, to be competitive in the world and find success in today’s economic environment, we must all learn to think contemporarily.  This theory challenges all of the rules and rubrics that have been taught for the past twenty years of our life and many people find it too difficult to operate in this capacity.  


Contemporary Management is a class in which all these theories and new ways of thinking are brought to us and shown how successful they truly can be.  Dr. Moser provides the fundamentals to be financially independent and still have time to enjoy it.  The way of the future is through contemporary management and unless we start using these tactics we will not reach our full potential and never achieve the great life we all dream about having.  


Deliverable IV is a reference guide for our lives.  We will have this document to turn to, reminding us of where we should be going in life and where we should be at any given point along the way.  This deliverable is the rubric for achieving our great lives and will remind us that contemporary thinking is the way of the future.  


The rubric for my great life is a summary of where I see myself in 3 years from today, and where my life should be headed from that point on.  It explains My wealth status, my professional path and goals, as well as how I am personally, including physically and emotionally.

MY GREAT LIFE

"You can't get there from here if you don't know where there is.”

1)
Michael Jarvis

2)
May 11, 2008

______________________________________________________________________________

WEALTH:

· Equity


$200,000 house.  $30,000 2005 Hemi Durango.  






$9,000 Yamaha R6. $3,000 Yamaha Watercraft. = $242,000
      

· Cash Flow


$55,000 x 1.5 = $82,500
· Magic #/


$2,000,000
PROFESSIONAL:

· Job Title


Boston Red Sox Contract Agent.  Finalizing contracts and





overseeing compliance between organization and players. 

· Development/Education
Currently finishing MBA/JD from Suffolk University.





BSBA Concentrated in Management and Marketing, minor in        






Pre Law.
PERSONAL:

· Mental/Physical Health
I am mentally sound living with no regrets in life up to this point




I run 2 miles a day, rep. 225 lbs. and weigh 175 lbs.

· Living Environment

Living in a house in Tewksbury with my girlfriend Caity and my 




Great Dane, Kira.    

· Vacation/Leisure

I will go on vacation to a new destination yearly.  I will return to 





my fraternities Annual Alumni events.
· Relationships

I am dating my girlfriend of 4 years, though I am not 





thinking about marriage for another 2-3 years. 



     Date: ________________ Signature:__________________________

"As long as you can measure it, it can never end!”
90-Day Plan

This plan is set in place to act as a guide to develop habits in the near future that will help me on my way to achieving my great life.  It is not just a plan of where I will be at a given point in the next 90 days; it is a plan of who I will be at any given point in the next 90 days.  
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90-Day Plan

Pay Off Credit Card 

Debt

Settle insurance 

Court Hearnings

Teaching in Lowell 

Schools

Distance Running

Admission to Suffolk 

MBA/JD Program

Expand Social Group

Learn to Speak 

“Business”

Become Fluent in 

Stock Market

Vacation to a new 

location once a year

Return to favorite 

vacation location

Baseball/Football 

Season

Moneyball

Winning


Board of Advisor’s
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Personal Advisor:

Paul M. King

Notary public

Atty. At law

 B’s-O-A’s

90 Day



These are my 90 day Board of Advisors who will help guide me through the transition of being a student and not 100% independent to working full time managing my great life completely.
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Atty at law

 B’s-O-A’s

3 Years



My Board of Advisors for 3 years is more influential and permanent than the 90 day advisors.  These are the people whom I will be seeking advice in my career, helping make serious financial decisions, as well as long lasting personal choices.
Section 1: Wealth Management
[image: image4.wmf]

Most people see wealth management as a responsibility for those who have more money that they do.  These people are content with a savings account and a checking account to conduct all of their financial business.  These are the people who will not be financially independent by the time they are 55.  In this section I have planned my financial path for the next 90 days and more importantly the next 3 years.  
This section includes the Board of Advisors I will be in consultations with in the next 90 days as well as in the next 3 years.  My projected equity, cash flow, retirement plan, and Magic Number are all forecasted and explained as to where I need to be in order to meet my standards of success in my great life.
Board of Advisors: Wealth

My daily routine in the next 90 days is not going to change drastically.  Instead of coming to class and doing school work, I will be life guarding on the Merrimack River for the city of Lowell.  Though my income will be increased I am still going to be in basically the same financial situation I am in right now.  My wealth advisor for the next 90 days is an alumnus in my fraternity.  George Colouras graduated from Umass Lowell in 1993 and currently owns Newburyport Merchants.  It is a mortgage company that is doing very well.  George is a close personal friend of mine who has already been guiding me financially towards buying a home when I graduate college in 6 months.  We have been and will continue to work closely together to find the best deal and create the best situation for buying real estate within the next year.  He is currently scouting property values and constantly monitoring the real estate market to take full advantage of opportunities that suddenly arise.  


The next three years plus, I will spend paying off the mortgage I have with my friend George Colouras.  With the debt owed to the mortgage, I am going to need a way to make my money grow faster than a weekly paycheck allows.  This is where my advisor for the next three years takes action.  I will spend much time devoted to researching investment firms as well as saving enough money to do business with the firm of my choice.  My advisor will be an agent with the firm I select to do business with.  I will use his resources to create a strong portfolio that I will use towards obtaining my retirement goals.  If this advisor creates a successful investment plan, I can work today and pay off my current debt and have all the items I want now and when it is my time to retire I will have the portfolio ready to cash in after 30 plus years of building a non taxable account.   
My Wealth in 3 Years
· Where I am financially:
· My wealth in 3 years will be significantly greater than it is today.  Due to the planning set forth in this document, I have a plan for what my equity should be, my cash flow, and I have a vision of my retirement plan for my magic number. 
· My Equity will represent who I am:
· I am going to own my own house within a year thanks to my 90-Day advisor.  I am already working on a plan to have a grip on the real estate market to increase my cash flow for relatively small amounts of work.
· My car will represent my lifestyle.  I am in the process of rebuilding a 1970 Mach 1 Mustang that will be worth upwards of $100,000 when completed.  Because this is New England a 650 Horse powered rear wheel drive car is not safe in the winter, my everyday vehicle will be a new Dodge Durango Hemi.  I will also be co-owner of a Yamaha R6 motorcycle because I split the cost with a friend of mine.  Finally for a graduation gift from college as well as housewarming party gift, my parents bought me a Yamaha watercraft.

· Over the next 3 years I will be saving the money from my summer job as a lifeguard in an account that will not be touched until I am able to make a serious investment with a credible investment firm of MY choice!  With $5,000 being added yearly, the account should be near $15,000 before I even consider moving it.  This will be the foundation for my retirement plan and achieving my magic number.

· My Cash is Flowing in a Hawaiian wave:

· I will be making at least $45,000 from my full time job.  With this money I will pay my monthly bills.  My mortgage is $1,100 per month.  Heat, water, and electricity yearly are $4,000.  Phone bill is $450 yearly.  Cable and internet with NFL Sunday ticket cost another $1,800 per year.  Totaling $19,090 in yearly bills.  Car insurance on the Durango along with monthly payments total $8,000 per year.  Insurance on the motorcycle is $1,000 per year.  With all these bills totaling $28,090, I still have enough cash flow to continue to add to my investing and retirement plan and live a healthy lifestyle. 

· My Retirement plan for achieving my Magic Number: 
· My desired salary in 3 years is $55,000.
· I am scheduled to live for 82.6 years.

· My desired age of retirement is 55 years young.

· I plan on saving $5,000 per year in a retirement fund. =$155,000

· This fund will then transfer to an investment account.

· Over the next 30 years the account will be in stocks, mutual funds, and other rapid growing accounts.
· With this money collecting non taxable interest my retirement fund from my full time job will be around $1,000,000

· As mentioned earlier I am also invested into the real estate market as a side entrepreneurship, buying and selling property for above value is very profitable.  With the money from these investitures being taxable, I need to keep the money in non currency form.  This will be done by investing in other properties and projects.

· Once all of the real estate is sold and all dues collected.  The amount of money left from this will be over $1,000,000

· When I retire I will have 31 years to spend and live on my Magic number of $2,000,000. 

To conclude my wealth management philosophy, I foresee myself being in a position to be financially independent by the ago of 55 with no issues of debt or second and third mortgages.  I am going to have more then one source of cash flow at all times, incase one becomes unreliable I do not fall into a pit of debt.  These are the obstacles I wish to avoid and the means by which I will attempt to avoid them.

Section 2: Career Management
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Career management is a confusing phrase that most people do not understand correctly.  To most workers they are more content knowing where they are going, what they are doing, who they are doing it with, and how long they do it everyday.  These people do not understand they concept of kaizen and how they can always make improvements.  These people see career management as managing a plan to live from job to job and not have much security in their life.  This is not the case it true career management.  One can have the same job and do their required tasks; however, with proper management of their career they will put themselves in a position to seemingly always be at the right place at the right time.  The people in this time of content mindset will never be able to achieve their great life because they are too afraid to attempt Kaizen.


This section will explain how my Board of Advisors will help me towards my successful career.  Developing these advisors into my networking group and also entering their networking circles are crucial to success.  Just by having these people helping they will advertise my resume and circulate my name across the job fields that I am interested in.        
Board of Advisors: Career Management

As graduation comes closer, the time for me to enter the professional arena is coming near.  This transition from 17 years of school to working for the next 30 plus years is very abrupt.  To attempt this transition alone usually creates a very unsmooth and unpleasant experience.  This is where the 90-day career management advisor is needed.  Sue Duggan is the Assistant Superintendent of Personnel for the Lowell Public School Department.  I have been working close with her to prepare myself for entering the professional world.  She has helped me with employment opportunities for after college as well as resume building experience.  


After I graduate I will become a teacher at Lowell High School.  This job guarantees me full health and dental insurance as well as a retirement plan with the city, $38,000 starting salary with a pay increase every year, $1,000 per semester to take graduate classes, and forgiveness on some financial aid owed from college.  The work schedule is a familiar one with summers off and few breaks throughout the year.  Most of my peers entering the job market do not have half of the benefits and guarantees that this job provides.  Sue Duggan is responsible for the hiring of all the employees and through talks and meetings has set me up in a position to start in this situation right away with no long term contract.  She ha told me I can do this job until I find a better opportunity with no hard feelings or bad recommendations.  


In 3 year from now, though the opportunity is very tempting I do not see myself still teaching.  I have a vision of working in the professional sports field dealing with players’ contracts and their agents.  I would maybe someday like to become a professional player’s agent.  Michael Jones did exactly this type of work in his illustrious career.  He is a world class athlete and has been dealing with the legal environment of athletics for years.  I am going to attempt to develop a strong professional relationship with the outcome hopefully being “Judge” Jones acting as my mentor in entering this career field.  To convey my goals and thoughts to him, I must be able to communicate professionally. 

Memo to Key Networking Member
MEMO









TO:
Michael Jones



FROM:
Michael Jarvis










P.O.C:
Prophet38b@yahoo.com

DATE:
May 11, 2005

RE:
Professional Networking



The last time we spoke, we discussed possibilities of me attending Suffolk University MBA/JD program.  I am glad to say I am doing very well in school and I am bout half way done in completing both disciplines.  I would like to thank you because without your help I would not have been able to get to this point in my life.  You were so helpful the first time I am asking for your help once again.  You have great success in the field of professional sports.  I would like to be involved in the legal environments of sports somehow, whether it’s working as an independent agent or for a professional franchise.  Would it be possible for you to pass on your knowledge and reputation in helping me achieve my goals?

· Convincing everyone they need me:
I have been working on developing my resume and reputation.  I am trying to create an aura of myself being a benefit to even have consideration in applying to an organization.  Do you know of anyway to make myself more desirable to organizations?

· Knowing what to give them when they look for it:
When meeting with people for potential jobs, I would like to be prepared enough to where they realize how valuable of an asset my knowledge and understanding of this work is.  Is there any successful tips you know of or particular areas of concern most of these organizations look for?
· Is there a bond or code between agents I should know about:
In most of the cases I have studied, I have noticed that many of the people in this field have a bond between them sort of like an unspoken union.  Are there any traditions or rituals carried out by employees in this field that would show them I understand business and be able to ease right into operations?

The goal of this is to develop the career I have worked for the past 6 years in school.  The experiences and accomplishments you have are unsurpassed by anyone else I could ever know.  I wish to have even a sample of the opportunity you have enjoyed and anything you could do, say, recommend, or direct would be immensely appreciated.  

Once the relationship between the key networking member and the rest of the Board of Advisors, the next step is to take what they have prepared and use it in obtaining a job.  These are the people here to help me achieve my goals.  Though I cannot do it without them, I cannot expect them to hand me these goals.  I need to do what is required of me.  Properly preparing for interviews and conducting myself professionally and respectively is the least I can do for the people who put their names on the line for me.  This all starts with developing a proper Resume.  A proper Resume is the corner stone for getting an opportunity to be part of an organization. 
This is the most current edition of my Resume:
Michael Jarvis







61 Mansion Drive 

Lowell Ma 01852

(978)479-7061

Prophet38b@yahoo.com


Areas of Expertise 
Legal aspects of Managerial and Marketing Services

Key Strengths:

· Very disciplined in stressful situations 
· The ability to lead by example and motivate teams to maximize output
· Strong negotiating and interpersonal skills
· Skills required to evolve in business
· Ability to approach situations from outside the box perspectives 
· Proficient in Microsoft Word, Excel, PowerPoint, & Visio
Education:

University of Massachusetts at Lowell, Massachusetts

B.S.B.A. Management & Marketing

Minor in Legal Studies Pre Law Conferred December 2005

Certified to teach in the State of Massachusetts

Professional Experience:

City of Lowell, Parks and Recreation dpt.




   Lowell, Ma 6/99-Present


Head Lifeguard

· Developed Leadership skills in high stress situations

· Mediated and diffused angered customers in a beneficial way to both parties involved

· Learned to create and rely on relationships with team members for fatal situations

· Certified in CPR and First Aid for the Professional Rescuer and Waterfront Safety

Applebee’s Bar and Grill                                                                                     Tewksbury, Ma 2/04-Present


Server

· Developed customer satisfaction skills

· Process quick monetary calculations

· Adjusted to quick changing customer requests

· Relied on tips as income very successfully

Leadership:
· 4 years Air Force Junior Reserve Officer Training Corps

· Honorably Discharged in January 2002 from USAF Reserve

· Financial Officer of Fraternity, overseer of all project budgets including $30,000 renovation of house, as well as responsible for collecting monthly rent and semester dues

Overall, my entire career management plan is very clear.  I know exactly who I need to associate with to stay on track.  I have a realistic starting point in teaching, which will help build on the lack of professional experience I have in my Resume.  My Resume is based all on training and potential and not so much on experience.  With my advisors and networking members constantly being utilized, my career management plan should be able to be implemented almost exactly as it is seems.  
Section 3: Personal Management
ORGANIZING THE MESS
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            Personal Management is often the most overlooked.  People get so involved with the other two aspects of life they forget to take care of themselves.  Every so often we all must just take a break to clear our minds of all the stressful things that make us tired and unhappy.  It is healthy to take a time out and let your mind unwind; allowing you to focus and be more productive upon your return then you would be if you worked straight through.

Everyone periodically needs to take time to organize all the messes in their lives.  I know I enjoy traveling usually twice a year to allow myself time to relax.  This type of management allows you to really develop your self professionally and financially because you understand who you are.  I know who I am, what I represent, and where I want to be.  It is far too difficult for someone to come to this understanding alone.  It takes constructive criticism and personal development from outside sources, whether it is advisors or peers.  
Board of Advisors: Personal Management

Personality is something that changes with time and a persons surrounding environment.  I have gone from a quite military disciplined high school boy to an overly social fun loving fraternity brother.  I have come to the point where I am getting tired of staying up to 6 am partying every weekend.  My most influential personal 90-day advisor is my lawyer Paul King.  He is always advising me on situations in life and what the best avenue for me to choose is.  He is currently defending me in my civil case against Trinity Ambulance for negligence as well as teaching my Pre Law summer course requirement for my minor.  Through his advice I am searching for a new place to live, and have started to settle down into a serious relationship.  He has been a good friend who is not afraid to tell me not to do something regardless of how tempting if it truly is not in my nest interest.

In researching data for this document I decided to keep my personal management advisor the same throughout the next 3 years.  This philosophy made sense to me because I have a difficult time in truly trusting people with my life.  To find someone that you trust enough to use sound advice with your personal matters is not something you can do everyday.  Paul King is a very close friend who I have built this type of relationship with and it would not be in my best interest to leave that in attempts to find a replacement.  I have dealt all my business with him and will continue to do so unless unfortunate unforeseeable events occur.  He has proven to be trustworthy with my personal matters and does not take advantage of my inexperience.  This is why he is also my 3 year personal management advisor.  


With Paul being such a good fit to the role, I have been fortunate enough to be able to work on developing myself into a desired asset in the marketplace.  I am able to analyze my current situation, set my goals crystal clear, and develop strong rationale for making those decisions.  All of these aspects of my life are brought together in my 30 second story.
30-Second Story
My Current Situation

· I am a Management and Marketing Major, with a minor in Legal Studies.

· I currently live at 30 Plymouth St. in Lowell Ma.

· I work as a Server for Applebee’s in Tewksbury during the school year.

· I am a Head Lifeguard at the Merrimack river for the city of Lowell in the summer.

My Goals

· I plan on working for Lowell Public Schools while earning my MBA/JD.
· I will be working in the field of contracts and legalities in professional sports.

My Rationale

· I was taught values from the Air Force Reserve.  Honorably Discharges in January 2002.

· I am going to teach because it guarantees benefits and a steady income.

· I have a keen talent in being able to read and understand people.  I want to use that in negotiating contracts and dealing with others.

Appearance Philosophy
Now that I have all the pieces in place to enter myself into the professional world I must reflect on whom I am entering this new place.  If I do not know what I stand for and what I am trying to express, I could find myself doing something that makes me unhappy or living a life that I have no control over.  This philosophy is known as ones appearance philosophy.  The explanation of why do I dress and act the way I do.  This will be a guide to keep me from forgetting who I am and why I do the things I do the way I do them.

· My Appearance Philosophy: 

· I am like the product line of Captain Morgan’s Rum.

· I can be had has inexpensive ok tasting rum, with a bland image.

· I can be a top of the line desired rum, with a nice expensive bottle.

· No matter what the occasion calls for I can adapt to all types of situations.

· And as long as I am there we are all going to have a good time.

With my philosophy representing always having fun with whatever you are doing, I know that no matter what my current situation is I will never resort to using depression or poor me as an excuse.  
I keep this philosophy in check with constant reminders for myself to have fun.  Though I take this idea as one I designed for myself, the outline has been laid for me from role models whom I have found to be very successful in setting a path that I am attempting to follow.

Heroes/ Role Models

I currently pay close attention to two people in particular, whom one has already had success in my desired career and the other is thriving as we speak.  The two men are Michael Jones and Theo Epstein.  Both men either are or have been in the situation I see myself being in someday.


I am fortunate enough to have an opportunity to network with Michael Jones.  He is word renowned for is career as a professional tri-athlete as well as his career as a professional sports agent.  Though “Judge” Jones (or so people close to him refer to as) is retired in the field he is still very well known respected and often consulted.  Many people still call to seek his advice on situations that very few people in the world could help with.  I would be too lucky in my life if I were to be associated with as someone who has been on the same level as he.


Theo Epstein is the other influential role model in my life.  He is living my great life.  He has the job I dream of in the city I love most with the most cherished team in sports.  He has accomplished more in his short career than most will ever.  Theo is currently the General Manager for the Boston Red Sox.  He has proven his knowledge and understanding of the business and created championship results by following his deliverable IV.  


Theo has dealt with much adversity in his business due to his young age and rapid success.  He worked through everyone else’s stereotype and opinions and outperformed those who could only watch and ridicule.  He has maintained his savvy to develop his strong and successful business reputation.


These two men are where I see myself if I can create the opportunity to fulfill my great life successfully.


So what comes after all of this?  What do I do when this is over? Will I be able to look back on my life and see the accomplishment of what I set out to achieve?  More importantly, how will my great life affect others that were close to me?  Would people look back on my life and see a failure or a success, ruthless or kind, happy or sad?  I hope that I can live up to my expectations and someday maybe I will be included in a student’s deliverable IV.  If I had any choice in how I lived my life this would be it.  If I were to create a celebration of my life and put together my own eulogy, it would read as follows.

Eulogy 

Of 

Michael Jarvis 

April 12, 2066

Michael Jarvis was born on October 12th, 1983 and lived an adventurous and eventful 82.6 years.  His energy and devotion to others will live on through his wife and 3 children.  Though the loss of Michael is tragic, his legacy and memory will live on through all he did while he was with us.  Throughout his life he has always been there for anyone who needed him.  He always carried himself with a smile on his face and wouldn’t leave you alone until you had one as well.  No matter what was happening in his life he was always upbeat and cheerful and no matter what was happening in our lives, if he was around we couldn’t help but to join him in his laughs.  He leaves this world hopefully with no regrets.  One of his philosophies in life was why not.  He never hesitated to fulfill a dream, whether it was his spontaneous vacation adventures or the random item he would show up with, he was always surprising everyone with his randomness.  His life was full of opportunity and success.  From his high school days in Air Force ROTC to his career in the sports and entertainment law, he always found his way to the top.  His good natured personality can be traced to his childhood mainly his mother.  When Michael was a young adult in his college years those of us who had the pleasure of his company remember him as Jarvis.  He was the center of attention whether he will admit it or not.  He would never tell anyone he was too busy to help or too tired to hang out.  The generosity that was taught to him by his family was vivid in the way he always included as many people as he could on all of his quirky excursions.  He loved to go to sporting events, and loved to bring company with him.  He kept all of us very close to him throughout his life and we all owe him more then he ever asked in return.  I hope we all remember this day as one that will bring us not sadness but regenerate the thoughts and memories of the times we shared with him and the happiness we felt.  We have all lost a part of ourselves but we must keep the spirit he had living strong.  If Michael could have one last wish for all of us to carry out, it would be don’t sell his season tickets…after we smiled he would be at total peace because he knows he left this world with the people he cared about happy.  So I hope you all will do as I do in remembering Michael Jarvis when we are sad, depressed or gloomy, he is the medicine to those problems that science could never develop.  

He will be loved, missed, and cherished forever.

Signature………………………………………………………       Date………………………………….


Taking all of the personal management ideologies into consideration, it is easy to see how important this aspect is to have control of.  If you do not take care of yourself personally then it will affect the way the rest of your life operates.  This is the most internal of the three management aspects however it is the foundation and allows the other two to operate.  I plan on always having control of this section and never letting anything get the best of it.  Money comes and it goes, jobs come and they go, but you are stuck with you forever.  

Conclusion to Deliverable IV

Deliverable IV is a rubric that we have set for ourselves to follow.  It is our choice and our choice alone on whether we deviate from this guide or not.  I have given my plan for my life set fourth in this document.  I can reference where I need to be and where I should be going at any given point.  Maybe I will have a late start or don’t retire by the projected time I chose.  I still have the outline that I can adjust to fit the expected unknown events yet to occur.  


This document is not chiseled into stone; it is typed onto a computer.  It is file that can be accessed and modified at any point.  Even as this rubric was being constructed changes were going on in my life that altered the final draft.  This is to be expected forever.  That is the best trait of this deliverable.  I can look at it and see how far off from the mark I am, it can be used as a scope to aim my life towards the correct target.  Though this document can constantly change, it never forgets.  All of my realistic goals and expectations are here never to be forgotten from this deliverable.  I can change them and update them, but in order to do that I have to go back through this document and remember what I once decided and then I can make the sound decision to change it if necessary or realize I am making a mistake and to reassess my current situation.


This deliverable will always be there when we need it to be.  It is my foundation and now my driving force towards achieving MY GREAT LIFE.
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Wealth Advisor:
George Colouras
Of Newbury Merchants


Professional Advisor:
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Wealth Advisor:
Professional Investment Broker Managing my portfolio
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Michael Jones
Certified sports agent and professor


Personal Advisor:
Paul M. King 
Notary Public
Atty at law
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