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Executive Summary

          The sunshine photography is a fashion and up to date techniques photography store located in downtown, Kitchener, Ontario. We deliver superior photos to the customers who want to keep an unforgettable memory in their lives.
         Our high quality pictures and unique services are allowed sunshine photography to carve out a profitable niche in the fast growing and intense competitive photography industry. In the first year of operation, our distinct pictures and services has proven themselves to be extremely profitable, earning Gross margin is $14,207. 
         Our target customers have demonstrated a strong need for our products and sunshine photography anticipated an annual compound growth of 30% over the next 3 year. We have already secured wedding contracts which is $1290 for every month in the first year from customers. In addition, market research indicates that we have just begun to satisfy an ever-increasing need for the glamour shot in an exploding market. 
To meet the growing demands of this market, the sunshine photography plans increasing 20% capacity every year. This will allow us to attain $227,660 in sales by the end of third year. In order to accomplish our goal, we require $ 250,000 to make our business feasible.  
           While competitors do exist, they traditionally focus just one product such as wedding or portraits pictures. The glamour shot will be a bright star of our business. 
The wedding photography, the sunshine photography also will offer the cultural wedding pictures due to the immigrant nature of Canada. Cultural concept will be our major business concept. 

             Led by Barry J, McFadyen, who has the university degree in business and photography, especially, 15 year work experience of Operation VP at Kodak, our management team is strong and we have already proven our ability to offer superior products and services at competitive prices. Future plans include the development of additional profit centered by including cultural wedding and glamour shot as well as cooperate and merge with other small renting dress and photography stores. 
        Based on solid financial projections and careful market research, the sunshine photography is worth $250,000, the future will hold continue growth and further financial success. 

Business Description

          The main focus of our business will be wedding, sports and glamour photography. We will focus on offering professional, competitive photography to the tri-city community and surrounding areas. Our main focus will be reaching start-up clientele from acquaintances and friends.  The location of our business will be a great benefit to our company, since it will be located in a high traffic area. Our business strategy will be to meet and exceed the needs of our customers.  Since we will be a newly established business, we will have to accommodate our customers to the best of our ability. Our mission statement is combine traditional portraits with the best of modern photojournalistic practices, provide high quality picture to people, and capture the special monuments for our customers. 
Product Description

         The major products sunshine photography are wedding, sports team shots and glamour shots.  The wedding photography is our major product. 
         Our sales are major come from the wedding photography. However, wedding photography is seasonal. Its major season is summer; we focus on June, July, August, and September. We provide on site photography. We will go the churches and outdoor scenes which are chosen by the customers and we also offer numerous different packages at various prices (see Appendix A). We also provide the graphical edition. Sunshine photography provides high and up to date the photography techniques to satisfy the customer’s requirement. After customers take the wedding pictures, we will offer the proof to the customers. If customers feel not satisfy the pictures results, we can use the photo graphic software to fix and edit the pictures. We will provide the customer the best products and services. 

          For the winter, we focus the sports team especially kids hockey team and give them action shots. Basically, we also provide on site work to minor sports teams, and capture both league and tournament play. The photographer will sit at outside of rink, and wait for the parents as customers to ask for taking picture for their kids. Meanwhile, we offer team and individual pictures as well as action shots. For these sports photos, we provide on site methods of payment. It is more convenient for the customer to pay the money on the site instead of paying money in the sunshine photography store. 
         Another product sunshine photography will offer is glamour shot. Right now, this business is not popular in the other photography stores, but we believe glamour shot will take a big pie in the photography industry in the future. The glamour shot is different from the other two.  It will be taken in the studio in the store. We have a professional cosmetologist whose responsibilities are image design, make up and hairstyle design. She will design the image for the customers until customers’ satisfaction. We also provide the different wardrobes to let customers choose. Also our cosmetologist will give the customer’s her suggestion. We promise our customers with most satisfaction. 

          We have different packages with different products which we talked earlier and can be seen in our flyer. Meanwhile, we also offer 3 different level prices packages with different services. First price package is customers just take advanced technology and they already wear their clothes and make up by themselves. Second price package is some customers want to our cosmetologist to design for them. The third price package is customers ask for Sunshine Photography to edit and fix the pictures for them. 
Grand Opening and Hours of Operations

           Sunshine photography is scheduled to open on January 9th, 2005. The reason we choose this date is we can start our sports shots in January, and start to have some contracts with the wedding pictures customers in the summer time. January 1st is New Year, every store will be closed. 9th, is good number and has a good mean for the business in the Chinese culture. Our operation hour is from 10 am to 5pm every day, from Monday to Sunday. For the wedding and sports photography, the customers have to make appointment with sunshine photography in advance. 
Implementation Plan

               For the short term plan, sunshine photography is planning to offer digital negatives on DVD for customer to keep. Sunshine Photography provides the customers not only the pictures but also the experience. Images are fully corrected and print-ready, taking the guesswork out of enlargements and reprints which is talked earlier in the report. Set up the company website to let customers to search and see our products and services from the internet. It is convenient to sunshine photography to catch more potential customers and also customers to see our products even at home. This will be our advantage because among competitors in Kitchener and Waterloo, just two photo stores have websites.

            For the midterm plan, we are planning to do some special products, based on glamour photos. We will provide some more culture photos, such as culture studio and clothes. As we know, Canada is immigrant country, different culture and countries people come from all over the world. These people may want to have a special or their own culture wedding or some special moment by having their own culture pictures as an important life memory. Also, we plan expand our business to portrait and commercial photos. We may contact with the high school or colleges, even universities, try to make a relationship for the graduation photos for the students. 
            For the long term plan, we plan merge with some small companies such as renting wedding dresses company and corporate with model agents. Merging with some small companies is one of our company’s strategies. We can have our supply such as wardrobes to strengthen our company’s power. Corporation with model agents can improve our company’s fame. We try to transform our company to corporation following the growing of the company size. 

Conclusion

           Sunshine Photography has good starting capital and an excellent market that we can work in.  According to our cash flow statement and analysis of the market area and target customers our business has an enormous opportunity to grow.  In the beginning we would like to keep it as a sole proprietorship, but in future we may grow into corporation.  There are a lot of opportunities in Kitchener area and the competition is not as fierce as we thought it would be when we started researching our project.  Most of photography studios do not have proper operational set up and we plan to fully utilize our expertise from Small Business Management class.  We will remain active part of our business, since we are very passionate about it and we know how to operate it.  

Part of our business strategy is to explore all the opportunities there are, especially new technology.  The amateur photographers may be a threat, but professional photography is an art and today’s society appreciates true art.  Most people will pay to receive quality photographs for any special occasion that they wish to capture and we are going to fully utilize this need of our consumers.

Financially our business is inline with the industry norms and standards and it will only get better over time (see appendix B).  

We are confident that our business will be able to maintain and grow over time.

