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Confederation of Citizens’ Emergency Response Networks

(CONCERN), Inc.
3rd Floor, Office of Civil Defense

Camp General Emilio Aguinaldo, Quezon City,

Metro Manila, Philippines

Tel. Nos.: 421-3352 to 55

Fax No.: 632-421-3351

E-Mail Address: concern_phils@yahoo.com

ORGANIZATION
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CONCERN is a confederation of many diverse NGOs, mostly from anti crime and homeowners’ sectors but also including special interest groups. Amongst the more than 70 plus NGOs under the CONCERN umbrella are organizations such as Bantay Bayan, Caritas, F-PAN, Philcongos, ProGun, and UPAC.
 It is the desire of the concerned citizens that constitute these NGOs to promote a better quality of life for future generations of Filipinos.

PRIVATE SECTOR INITIATIVE

Community volunteers could see all too well that, because of the slow economy and lack of government resources, that the private sector had to step up to the challenge of sharing responsibility for maintaining public order and safety. Because of this, dialogues and consultations were entered into involving private sector, government and big business. It became clear that private citizens, going about their daily tasks could use communications technology to report important information from the field to government agencies in order to initiate the desired response to any contingency.

BUILDING BLOCKS
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They key elements of the CONCERN program are the Active Community Volunteers and the Community Action Center (CAC). Cellular phone technology is well established and a part of everyday life. It has however, not been used in a positive manner that could be of assistance to peace and order until now.
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CACs are equipped with cell phones linked to computers in order to properly manage and document information from the field. Information from well-conceived web sites can also be accessed by the CAC for the benefit of the community and its needs. In this manner, the government could send early warning information on typhoons or disseminate information on diseases or emergency measures for disaster preparedness. 
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Trained community volunteers doing routine tasks such as commuting to work, going to the grocery, bringing kids to school, jogging around the neighborhood, etc., could provide vital information from the field regarding crime, fire, floods, earthquake, bomb threats, acts of terrorism, road accidents and more. This would allow government to more effectively focus limited resources on appropriate response protocols. 

PARTNERSHIPS

CONCERN bases itself with the Office of Civil Defense and has standing ties with telecommunications and information technology companies such as Globe, Smart, Nextel, IBM, PLDT and Mega Data to name a few. Although the effort to bring together all the major players was spearheaded by the Department of National Defense, by virtue of the many anti crime NGOs present, there are also long standing relationships the Philippine National Police.

THE NETWORK
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All information from CACs that requires government action is forwarded to the CONCERN Operations Center, which in turn makes sure that the appropriate government agency is contacted for response to any given contingency. Documentation and follow-up is handled as required by the Operations Center.

Although similar objectives are strived for by other systems, it has been observed that when a scheme relies on the public at large for information, there is a high percentage of prank calls. One such system receives as many as 90,000 phone calls a day, of which only 2-3% are actionable. This is wasteful to already limited government resources and tends to make the responding government personnel very jaded with respect to questionable information from the public.
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The key drawback to old systems is that they rely on possibly anonymous phone calls from parties who may not be accountable for their actions. The CONCERN system uses volunteers who are members of respectable organizations. Their cell phones have identifiable numbers and the information they provide may be traced back to them and their organization. Under such conditions, all participants want to put their best foot forward.

Operational guidelines ensure that trained and motivated community volunteers know what to look for when they are in the field and what to do in case of any emergency. In this manner, the government receives the information it needs to get the job done. It can also call back to volunteers in the field to secure additional information.

GOALS

CONCERN coordinates with the Office of Civil Defense to identify key barangays or areas that are prone to typhoons, volcanic activity, along earthquake fault lines, susceptible to criminal activities or require poverty reduction programs. Based on this criteria, CONCERN prioritizes the establishment of CACs to put in place information hubs required for the expedient two-way flow of information from the field. All participating NGOs set up CACs in their own geographic areas of strength. In this manner CONCERN hopes to achieve a nationwide network of community volunteers all doing their share to promote public order and safety so that future generations of Filipinos can enjoy a better life.
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