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Evaluation Strategies

Assessing effectiveness of 
intervention programs

Know the difference
Stories – descriptions frequently achieve 
the level of truth
Events – one event does not make a 
program a success or a failure
Evaluation – systematic assessment based 
on selected criteria

Why evaluate?
assess program effectiveness
monitor program operation
revise program interventions
document outcomes or program 
sustainability
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Types of evaluation
Process
Outcome
Impact

Process Evaluation
analyze the way things are done
examine the program implementation, 
staffing, etc.
what barriers were encountered?
what facilitated implementation?

Outcome evaluation
analyze the results achieved
measures an identifiable variable
frequently uses pre- and post-test 
assessments
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Impact evaluation
asks the “compared to what?” question
considers contextual variables
what else was going on in the world of  
your program?
compares program data with secondary 
data

Questions to consider
What is the program?
What are the interventions?
What is the relationship between interventions 
and outcome?
What type of evaluation do we need?
What type of evaluation can we do?
When will we know what we have achieved?
How will the information be communicated?

What is the program?
What are the program objectives?
What is the intent of the program?
Who is the target audience?



4

What are the interventions?
Be able to specify the activities
Understand the rationale for their use

Interventions vs. outcomes
Interventions relate to proximate or 
intermediate outcomes
Avoid trying to measure things the 
program has not yet achieved
Are you measuring a long-term variable 
when your intervention is directed at an 
intermediate variable?
Eg., behavior changes vs. attitude changes

What type of evaluation is 
needed?

Avoid measuring variables which are not 
relevant
It is better to do a couple things well than 
to generate unfinished or poor evaluation 
on many points
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What type of evaluation is 
possible?

Some programs limit evaluation costs to 
5% of the project budget
What resources (and staff time) can 
realistically be devoted to evaluation?
Typically, one-third of staff time is devoted 
to documenting what is done
What is needed vs. what is wanted

When to evaluate?
When does the program intervention 
occur?
When are results possible?
Long-term impact cannot be adequately 
measured in early stages

How to communicate results
Ineffective programs can also be instructive
Analyze reasons for ineffectiveness
Utilize negative results to indicate lessons 
learned
Communicate both types of results to the 
funding agency
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When is it appropriate to 
evaluate?

Set criteria for implementation – when can 
you consider the program to be 
implemented?
Select an appropriate baseline – find 
reference data as close as possible to the 
time the program starts

When is it appropriate to 
evaluate?

Allow time for data and collection –
include time for complications and 
adjustments
Allow time to digest the findings –
interpretation of data requires time and 
thoughtful consideration

Common mistakes
Not understanding the purpose of 
evaluation
Not communicating to the project staff the 
relevance of evaluation
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Common mistakes, (cont’d)
Hiring evaluators who “don’t get” what 
your program is about
Inattention to data access, entry and quality
Feeling threatened by evaluation results

Evaluation tips
Be realistic about your evaluation
Plan your evaluation
Build evaluation into the project
Avoid frequent changes in program 
intervention
Listen and learn
Build in feedback loops


