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Introduction

This handbook has been prepared with the intention of being
a reference guide for regulations, existing rules, and information concerning 
the athletic policies and procedures of Western Hills High School. It is my 
hope that this manual will contribute to a better understanding of the policies 
and procedures that affect the student athletes and coaches that part±cipate on 
our athletic teams at West High.
Our Athletic Department policies should be reviewed and evaluated periodically, 
therefore, I welcome any ideas or suggestions that will improve our program.

Ken Laake
Athletic Director

THE VALUE OF ATHLETICS AT WESTERN HILLS

We believe in inter-scholastic athletics.

We believe there are substantial educational outcomes from soundly conceived 
and executed programs for the participants, the student body, and the school as 
a whole.

We believe the potential values to the participants are genuine. Competition 
provides for students the opportunity to develop ideas and habits of health, 
fair play, initiative, achievement, and emotional control.

We believe students can be taught to win and lose gracefully.

We believe that many students have found a purpose in their school
work and in their lives through the program of athletics.

We believe that athletics can make a substantial contribution to the morale of 
the school, and can provide a positive outlet for enthusiasm and pride.

We believe that athletics go hand in ~and with academics, both providing
a profitable educational experience for students.

We believe the welfare of the individual student is always to be the primary 
concern. The game exists for the student - never the student for the game.



Athletics at Western Hills

FALL      FOOTBALL (VARSITY, RESERVE, FRESHMEN) 
           VOLLEYBALL (VARSITY, RESERVE) 
           CHEERLEADING
           GOLF
           CROSS COUNTRY
           VOLLEYBALL
           GIRLS TENNIS
           
WINTER     BOYS BASKETBALL (VARSITY, RESERVE, FRESHMEN) 
           GIRLS BASKETBALL (VARSITY, RESERVE) 
           WRESTLING 
           CHEERLEADING

SPRING     BASEBALL (VARSITY, RESERVE)
           GIRLS FAST PITCH (VARSITY, RESERVE) 
           TRACK - BOYS AND GIRLS (VARSITY)
           BOYS TENNIS
LEAGUE - SWOPL

MEMBERS: 



WESTERN HILLS HIGH SCHOOL ATHLETIC BOOSTERS

The Western Hills High School Athletic Booster Club is an independent group 
whose sole purpose is to promote interest in all sports. Many worthwhile 
projects have been accomplished through the efforts and financial support of 
the Boosters Club. All Coaches are required to join and assist the club with 
various projects.



Athletic Director Duties

1. Shall be responsible to the Principal for the overall
Athletic Program. 

2. Shall be responsible for administering all interscholastic policies and 
procedures.

3. Shall evaluate Athletic Department staff in order to make recommendations 
to the Principal on athletic supplemental positions.

4. Shall be a member of the selection committee that interviews and 
evaluates candidates for vacant coaching and staff positios.

5. Shall be responsible for facility improvements and upkeep.
6. Shall be responsible for all schedules and contracts.

Principal must be in accord with schedules.
7. Shall work with confederation Office in the scheduling of officials.
8. Shall be responsible for the cancellation or postponement

of contests because of non-playable conditions.
9. Shall be responsible for the scheduling and cancellation

of all transportation for athletic teams.
10. Shall supervise the Asst. Athletic Director.
11. Shall be responsible for all financial matters pertaining to the Athletic 

Dept. Purchasing, budgets, reports, signing
of purchase requests, etc.

12. Shall be responsible for game management of all athletic contests.
13. Shall work with the Head Coaches to provide for cleaning, repair, and 

storage of all athletic equipment. Maintain an on going inventory of 
equipment.

14. Shall plan, organize, and supervise all[-athletic awards programs.
15. Shall work with coaches to promote athletics through press releases, 

programs, radio, TV, etc.
16. Shall manage stadium, control use of stadium.
17. Shall assume responsibility for assignment of keys to coaches.
18. Shall attend Booster meetings, and coordinate all athletic activities in 

regard to Boosters.
19. Shall be the laison person between coaches and West High Athletic 

Boosters.
20. Shall present recommendations for changes in athletic policy to the 

Principal.
21. Shall attend or designate Asst. Athletic Director to attend all-pertinent 

meetings. (League, State)



ASSISTANT ATHLETIC DIRECTOR - DUTIES

1. Shall assist the Athletic Director in the overall operation of the 
Athletic Dept.

2. Assist in game management.
3. Supervise the use of all West High facilities.
4. Assist Athletic Director and Head Coaches in scheduling of contests.
5. Attend athletic meetings.
6. Attend Booster meetings.
7. Assist the Athletic Director in evaluating coaches.



Head Coach Duties

1. The Head Coach is responsible for the welfare, safety, and growth of the 
students under his/her supervision.

2. The Head Coach will cooperate and uphold all policies and procedures of 
the Athletic Dept. of Western Hills High School.

3. The Head Coach will assist and cooperate with the Asst. Athletic Director 
in his assigned duties.

4. The Head Coach will evaluate assistant coaches and make recommendations 
to the Athletic Director.

5. The Head Coach will clearly define and assign duties to the assistant 
coaches.

6. The Head Coach will have staff members supervise at all times. Students 
on the field or in locker rooms, before and after practice and games.

7. The Head Coach will stress sportsmanship at all times.
8. The Head -Coach will exemplify good behavior and.demand it of his entire 

staff and team.
9. The Head Coach will develop a cordial working relationship with press and 

community.
10. The Head Coach will develop goals, discipline plan, training rules, award 

requirements. These are to be submitted to the Athletic Director.
11. The Head Coach will inventory equipment, develop a needs list, that will 

be submitted to the Athletic Director at the end of the Season.
12. The Head Coach will meet with the Athletic Director to review and 

evaluate the season.
13. The Head Coach will not purchase or order equipment without the approval 

of the Athletic Director.
14. The Head Coach will work with the Athletic Director when dealing with the 

West High Boosters or any special interest group.
15. The Head Coach will adhere to all rules and regulations that pertain to 

his/her sport. Official start times, league rules, off season practice, 
rules in regard to student eligibility.



Athletic Trainer Duties

1. Serve as Trainer for all sports.
2. Inventory and develop needs list of medical supplies.
3. Coordinate with Head Coaches physical exam cards.
4. Assume complete control of Training Room - Stadium.
5. Keep accurate information on injuries related to each sport.



INJURY PROCEDURE

If a student is injured while participating on an athletic team the following 
procedure should be followed.

1. Training Staff determines extent of injury.
2. Contact parent.
3. Proper accident form completed by Trainer.
4. Proper insurance form available in Athletic Director's office. (Primary-

secondary coverage by Cincinnati Public              Schools).
5. Communication - Training Staff and Head Coach on injury and 

rehabilitation.



 Athletic Department Discipline Procedures

1.  A student athlete must be in school by the end of the second period in 

order to practice or play on that particular day.

2. Student athletes under suspension, in school suspension, or Saturday 

school can not practice or play on the days assigned.
3. Student Athletes are subject to the Western Hills Discipline Code and the 

Cincinnati Public Schools Discipline Code in regard to their conduct in 
all curricular and extra curricular activities. Example: disruptive 
behavior on bus, profanity at an extracurricular activity can result in 
suspension from school.

4. If there is a disciplinary action that would cause a student to be 
suspended or removed from a team, the parent should be contacted after a 
meeting is held between the student and the coach. It should be explained 
to the parent why the student is being suspended or removed from the 
team. The parent can appeal the decision to the Athletic Director.
The Athletic Director then will meet with the parent if necessary. After 
this meeting, the parent can further discuss the decision with the 
Principal.

5. In matters pertaining to personal conduct in which athletics are not 
involved, the Principal and Asst. Principal will be the sole judge as to 
whether the student may be a team member.

6. A student may not participate until: a) eligibility is determined, b) 
physical card is properly filled out and returned.

7. A student participating in one sport cannot quit to participate in 
another sport. A student who quits a sport or is dismissed from a team 
for disciplinary reasons, cannot participate in another ~port until that 
season is completed.
Example: Dismissed from Fall sport, cannot participate in basketball open 
gyms until Fall sport season completed.



Communication Guide

We are very pleased that your son/daughter has chosen to participate in the 
interscholastic athletic program at Western Hills High School. A goal of the 
Athletic Department is to provide our athletes with the best environment in 
which their sport experiences may be as rewarding as possible.

This communication guide has been developed to help coaches, parents, 
administrators and athletes communicate more effectively.

1. Communication you should expect from the Coach:

- Philosophy of the coach.
- Expectations the coach may have for your child and the team.
- Location and times of all practices and contests.
- Team requirements, for example, fees, special equipment, eligibility, 

attendance off-season conditioning.
- Procedure to follow should your child become injured during 

participation.
- Athletic Code of Behavior Policy and any additional rules that may 

affect your child's participation.
- Award requirements
- Obligations for lost/outstanding equipment at the end of the season

2. Communication the Coach expects from Parents and athletes:

- Concerns expressed directly to the coach first.
- Notification of schedule conflicts well in advance.
- Special needs of the athlete, example, physical limitations that may 

not be obvious to the coach.

3. Appropriate Concerns to discuss with a Coach:

- The treatment of your child mentally and physically.
- Ways to help your child improve.
- Concerns about your child's behavior.

4. Areas not appropriate to discuss with the Coach:

- Playing time/position assignment.
- Team strategy/play calling.
- Matters concerning other student athletes

5. Procedure to follow if you hve a concern to discuss with the Coach:

- Contact the coach to set up an appointment
- If coach cannot be reached, call the Athletic Director.

IMPORTANT:    Please do not attempt to confront a coach before or after
a contest or practice session. These can be emotional times for 
both the parent and coach. Meetings of this nature do not 
promote resolution and in fact often escalate the issue.

6. The Next Step:

- What can a parent do if the meeting with the Coach does not provide a 
satisfactory resolution? Although total agreement may not always be 
reached, most often such a meeting does afford the opportunity for 
understanding. If the parent desires further communication, please 
call the Athletic Director to discuss the situation.



SPORT________________________      HEAD COACH_________________________

The following list of items need to be completed and turned in to the Athletic 
Director. Failure to do so could result in the holding of your supplemental 
check.

Check List For Items That Must Be Completed

Season Record 

Award Winners 

Final Roster

Inventory of Equipment 

Obligations(Treasurer) 

Needs List

Keys turned in, reissued

Asst. Coaches evaluations and recommendations 

Season ending meeting with Athletic Director

Date____________________________       Athletic Director 
____________________________



Athletic Award System

The award system at Western Hills High School is structured to honor 
participation and performance in sports. The Head Coach in each sport will make 
the determination on awards to be presented in their sport. The Coach should 
make a decision that is best for the individual, the sport, and the school.

1. A student may receive only one varsity letter(W) in a sport that he/she 
participates and successfully meets the requirements necessary to win the 
award.

a. The letter shall have an insert representing that
particular sport.

b. Second year award - Chevron. 
c. Third Year Award - Chevron.Plaque. 
d. Fourth Year Award - Chevron, Plaque. 
e. A varsity participation certificate is awarded

to all participants.
f. Captain - Captain's pin award.

2. Reserve Awards
a. A reserve letter awarded participant, participation

certificate.

3. Freshman Awards  -   numerals and participation certificate. 

4. No individual awards for Reserve and Freshman Teams. 

5. Special Awards (See Attached)

6. Awards Nite - Each team may have an awards ceremony at the end of their 
particular season. An awards ceremory for all sports will be held at the 
end of the school year.


