Position Paper for Instructional Systems Candidacy 

Background
In 1993, the Clinton administration executed the NII (National Information Infrastructure) plan, which initiated the prosperity of Information Technology and within one year the plan was implemented.  At the same time, a learning revolution, E-learning, began silently working hand in hand together with Information Technology and grew in importance. For example,the Clinton administration requested that the federal government use E-learning to improve the training quality for federal employees, the military and labor 
(?).  Using technology to facilitate learning is now a buzzword around the world,not only in the United States, but also in countries where governments are aware of the coming learning revolution.  In 1995, the Canadian government executed a “ Lifelong Learning on the Knowledge Highway” plan.  In 1996, the Europe United [European Union?]implemented the plan called “Learning in the Information Society”.  In higher education in the U.S., the advantages of E-learning are recognized by administrators, faculty and students.  During the fall semester 1999, Stanford University first offered an on-line MBA degree.  The Massachusetts Institute of Technology also declared that they plan to put the material for more than 2000 courses (including syllabus, quizzes, tests, etc.) on line within ten years.  
Usually, E-learning refers to delivering learning material by electronic devices, such as video, audio, CDs, intranet or Internet.  Some regard E-learning as a new type of learning in an information-oriented society because it facilitates the learners’ control, information sharing and collaborative learning.  The most recognized advantages of E-Learning are (1) self-directed learning (2) just-in-time learning (3) any-time, anywhere learning, (4) access to experts who live far away.  Moreover, E-learning can help enterprises, especially international corporations, save on the costs of training.  Therefore, in both education and corporations, E-learning is highlighted as a potential solution for learning in 21st century.  People 
have many expectations of E-learning, particularly in light of the E-learning market boost in recent years.  
It seems that E-learning is a must-know solution for governments, education, corporations and the general public.  However, before making such a conclusion, there are several obstacles which must be overcome.  Although E-learning has many advantages, the most serious problem is that the instructional designs most often used in E-Learning are not interactive enough, resembling clever electronics books rather than instruction that leads to intentional learning outcomes.  The learners often complain that on line course are just like books—but these book are hooked on line.  Their E-learning experience offers nothing different from face-to-face classes or reading books by themselves.  
The role of instructional designers in E-Learning

How can on-line learning move beyond the conventions of the typical classroom and offer learners a unique, digital educational experience? The content-providers agree that they need to find qualified instructional designers to help this question.  Instructional designers face more challenges in digital age.  Some people 
claimed that the ADDIE model is too slow to deal with the complex, fast paced challenges of the global environment.  Especially in corporations, where they need more effective and productive solutions to face these challenges. [citation?]      

Corporations also face the issue of how to integrate E-learning into their organization.  This organizational change is not an easy task, which could cost a lot of money, yet may not provide tangible corporate rewards.  Aside from the information infrastructures issues, the organization also has to deal with internal and external issues.  Internal issues deal with the learners as people—examining their computer literacy, learning strategy change, and assessment, etc.  Among these issues, the most important is: how people learn, and how to design an instruction system which facilitates effective learning.  The additional external issues such as, what policies can be used to integrate E-learning, cost-benefit considerations, selection for E-learning providers and management of organization changing, also must be considered.      
My Academic and Professional Goals

For me, as an instructional designer, these issues are essential to successful E-learning.  E-learning is an emerging topic and further research is needed to build this growing field.  Through Ph. D training, I can gain insight into breadth and depth of E-leaning issues.  This insight and knowledge can enable me find methods for instructional designer facing a changing world, and also contribute to the development of E-learning solutions for corporations.  

Ideally, I would like to disseminate this knowledge as a professor in Taiwan , where I could contribute to the cultivation of instructional designers.  I hope to facilitate the development of E-learning solutions for instructional designers and corporations.   
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