WELCOME TO JAPANESE-ENGLISH TOASTMASTERS OF SAN FRANCISCO! (JETS)

A Toastmasters meeting should be educational, informative, and enjoyable.  We hope the information provided here will help you through the course of our meeting.  BEWARE!  We applaud frequently and have a lot of fun!

Our meeting is divided into two parts, with a short break in between: a full meeting with speakers, and a table-topics session in whichever language was not used in the first part.  We alternate between Japanese and English for the two parts.  A short business meeting is held at the end of the evening.  Please be sure to sign our guest book, and come back again!

DUTIES OF PARTICIPANTS

Sergeant-at-Arms:  Opens the meeting and introduces the Toastmaster of the Day.  After the break, calls the meeting to order again and introduces the Topic Master.

Toastmaster of the Day:  Acts as a congenial host/hostess and insures a well-run meeting by smoothing the transitions between program participants.  Introduces other meeting participants and guests.

Timer:  Makes sure meeting participants adhere to the time constraints for each part of the program.  All roles are timed (except Toastmaster, Topic Master and Master Evaluator), and these times are recorded and reported on at the end of the meeting.  Speaking within times allotted is part of the structure of Toastmasters; it helps to discipline participants in preparation for speech contests in which timing is strictly enforced.

"Ah/Ano" Counter:  Counts "vocalized pauses" -- "ah," "er," "uh," "um,"  (in Japanese, "ano," "etto") -- or other fillers.  Also keeps track of unnecessary words used as a crutch such as "and," "well," "so," "you know" (in Japanese, "sono," "maa," "desu-ne").  A report is given at the end of the meeting.  Becoming aware of these filler words helps us to eliminate them, leading to more polished speaking skills.

Grammarian:  Selects a word (or words, or phrase) of the day to help build members' vocabularies.  Explains the word, including its proper pronunciation, definition, and spelling.  Members are encouraged to use the word during the meeting.

Jokemaster:  Prepares and delivers a joke or humorous story to add humor to the meeting and make everyone relax.

Speaker:  Delivers a prepared speech -- from the Basic Communication & Leadership Program Manual, and Advanced Program Manual, or any speech of his/her choice.  There are ten prescribed projects (or speeches) in the Basic Manual, which are part of the Toastmasters program to enhance and cultivate communication skills.  A member who has completed all ten of these projects is awarded CTM (Competent Toastmaster) status.  There are other awards given for completing advanced manuals, as well as a track for leadership awards.

Table Topic Master:  Provides opportunities for members to practice extemporaneous speaking.  The Topic Master chooses topics related to current events or any other interesting area for discussion.  Creative topics and approaches are encouraged.  Guests may participate if they so desire.

Master Evaluator:  Gives an overall evaluation of the meeting.  Introduces the speech Evaluators, and requests reports from the Timer and Ah/Ano Counter.

Evaluator:  Identifies points of speeches in which the speaker did well and areas of the speech which need improvement.  For manual speeches, specific reference is made to the goals of the speech.

*************************************

JETS meets the second and fourth Thursday of every month, 7:00 PM to 9:00 PM, at China Town YMCA (855 Sacramento St. between Grant & Stockton).

Visit our website at www.geocities.com/jetsclub


For more information:


Ed Gallagher, VP Public Relations,


(415) 828-2262 jetsclub@yahoo.com


or


安藤　(415) 826-5702











