
MINUTES
Acadia Minor HockeyAssociation

Meeting - WednesdayAugust31,2005
7:00p.m.WaterburyNewtonOffice

Present: Lynn Conno~, JohnCurry
SheilaBowerjacquard TmaWoodworth
LaurieDauphinee KarenWard
CamPogonski Mike Dauphinee
Will Bro~ DaveDuncan
Mike Graves PaulMurphy
LarryRodriques

Absent: RegRand David Upton
GaryMacNutt

a

1. Minutes ofthe PreviousMeeting ~ rc~~
Motion byLarry, secondedbyCamtheminutesofthemeetingofAugust21, 2Q05areapproved.
Motion unanimouslycarried.

2.RegistrationUDdate

DaveD reportedthatwehaveatotal of436playersregisterednot including 57 Quick Starts.
Registrationnumbersnot includingQuick Startsareanticipatedto be in therangeof625-630
players.In Atomweareanticipating93 playersandcurrentlyhave71 registered,in girls peewee
wehave11, in peeweeboysweanticipate100with 80 registered,in Bantam21 anticipatedwith
12 registered,Bantamboysweanticipate106 with 98 registered,in midgetgirls weanticipate17
with 9 registeredandin midgetboysweanticipate105 with 63 registered.Because.ofthe
anticipatednumberswewill bereducingoutrequiredice timefor tryouts.FurtherDaveandTina
will becallingparentsin thenoviceandmidgetdivisions.

3.Player EvaluationCommittee

PaulMurphy reported.Theschedulefor ice timewill be finalizedwith anevaluatordryrun
scheduledfor September8, 2005at theAcadiaarena.All leadon icepersonnelandlead
evaluatorsarein placeandtheevaluatorsandon icestaffwerebeingfinalizedthatweek.Parent
meetingshavebeenscheduledfor the weekofconditioningcamp.An informationsheetwill be
distributedat registration.Refereeswill bebookedforthe scrimmages.Lynn commentedon the
lackofvolunteersin themidgetdivisionbothfor on icecoachesandoffice to dealwithjerseys..
TheAtom divisionwasin handalthoughtheneedfor find anAtom andMidget division
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• managersin adyanceoftryoutswasexpressed.

4..NovjceIII Team

DaveD reportedthatthereare20playerswhotothispointhadexpressedaninterestin playing
on this team.Theseplayerswill not,bedealtwith in theevaluation,process.Mike Dwill

approachTrim Hortonforteamjerseysin ourassociationcolors.Ifwecanobtainthemfrom Tim
Hortonswewill addapatchto thejerseyswith ourcrest.

5. FemalePlayers

It wasnotedby Dave thatin particularthepee.weegirls teamwas‘potentiallyshortofplayers.
Thequestionwasraisedwhereornot it would beviableto offer a“quick start”programto first
yearfemaleplayersto attemptto increaseregistrationnumbers.Discussionwastableduntil we
havethefmalregistrationnumbers.

6. BantamGirls IceBill

Sheilareportedshehasheardfrom dawnMriinford andthereis still somedisputeconcerningthe
bill. Johnreportedhehadreviewedhis recordsandthatteamhadiceon thedatesindispute.
Johnwill checkif theiceon thosedatesin disputewasusedby anotherteam.

7. KAMHA Motion

A copyofthismotionwasprovidedto theBoardby Lynn. DaveD reportedthattheintentofthe
AMHA wasonago forwardbasisto requestthatKAMHA andEastKingsMIHA equallyshare
anydeficit aoranysurplusarisingduringthetrial amalgamationperiod..Uponreviewofthe
AMIIA minutesandtheKAMBA minutesit appearsthatKAMHA. wasnot askedto coverany
potential.deficit orsharein anypotentialsurpluswithEastKingsfor AMHA operations.Dave
expressedtheconcernthathockeyoperationswill stopearlyin thenewyearif thefundsarenot
availableto pay theoutstandingicebill atAcadia.FwtherDaveexpressedhis resistanceat
approachingtheuniversityto forgivetheicebill becauseit wasn’tagoodbusinesspracticeand
citedthevariousbenefitsourassociationwith theirhockeyprogramprovidesall 3 hockey
associations.

LaurieonbehalfoftheKAMHA boardexpressedits view thatfirstly theappropriatechannels
hadnotbeenfollowedin relationto thefinancialmanagementofAMHA andin its general
operation,andsecondlyadvisethat KAMHA wasalsoin adeficit positionin andin orderfor it
to accessits reservesit requireda specialresolutionatageneralmeeting,noticeofwhichhadto
beadvertisedto themembershipandwhichhadto beapprovedby 75%ofthosepresent.Lastly
LauriesitedtheasaconcernoftheKAMHA Boardthelackofcommunicationbetweenthe
KAMHA BoardandtheAMHA Board. Lynn suggestedthatDaveandJohnattendattheir
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earliestconvenienceaKAMHA Boardmeetingto addresstheseissues.

Motion by Cam,secondedby Mike. ThatalthoughAMHA will notat thistime approachAcadia
Universityfor financialassistanceit will developfund-raisingstrategies.to. coverits deficit and
welcomesandsuggestionsOfKA~IAin that regard;andthatAMHA will provideto both
KAMHA andEastKings aletteroutliningthebenefits.all associatiorisreceivefrom its
associationwith AcadiaUniversity.

12 votesin favor, oneopposed.Motion carried.

Motion by LaurieDauphinee,secondedby SheilaBowerJacquard.ThatAMHA will formally
requestthatKAIvIHA andEastKings MHA will sharein anyoperatingdeficit or surplusequally
beginningwith the2005-06seasonandeachseasonthereafterona go forwardbasis.

12 votesin favor,oneopposed.Motion carried.

8. TimeKeepersPositions

LauriereportedthatArchiewill coordinatetimekeepersfortheKentville Arena. Hewill be
approachedto coveraswell theGlooscapandAcadiaarenasaswell.

9. $50.00Midget Surcharge

Motion by Sheila,SecondedbyLaurie.AMHA will refundthefull registrationfeeincludingthe
$50,00for insuranceunlesstheplayerplaysonegamethisseason.Motion unanimouslycarried.

Motion By Lynn secondedby Larry, thatthemeetingbeadjournedat 11:00p.m.Motion
Unanimouslycarried.
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