
SCHEDULE “A”

EVALUATION REVIEW - PRELIMINARY RECOMMENDATIONS

A. THE NO BRAINERS

1. Locatedat Acadiaarena,with overflow wherenecessaryat Kentville

2. Not morethan30 kids on theicepersession

3. Playersin notmorethan6pergroup

4. Playersidentifiedby numberedjersey

5. No namebars

6. No springeliteteamsjerseyorsocks

7.Parentscanopt to try out for A\B grouponly

8. Evaluatorsareseatedawayfrom eachotherandparents

9. Only communicationbetweentheon icestaffandevaluatorsis betweenthelead

evaluatorandleadon icestaffonly

10. Clearcommunicationaboutprocessto parentsatregistrationwith handout,on the
websiteandafurtherhandoutatregistrationfor conditioningcamp\tryoutsplusa parent
meetingthelastnight ofconditioningcamp.

11. Equalnumberofevaluatorsandon icestafffrom bothhockeycommunities.

B. PROCESSISSUES

1 .An evaluationcommitteemustbestruckofnon executivemembers.Theyarea
committeeof3 . Thechairmustbea Boardmember.Thecommitteechairshouldbeour
developmentcoordinator.Weneedtwo other representatives.Thecommitteemembers
mustbebalancedbetweenbothhockeycommunities,haveamplecoachingand
evaluationexperienceatanelite level andarerecognizedin bothcommunitiesasbeing
both fair andknowegble. I wouldsuggestPaul,DougEatonandWill Brown asthe
committeewith Paulchairingasourdevelopmentcoordinator.

2. A decision mustbereachedasto whetherwecontinuewith thepromotionsystemor
usea variationofthe under16\17Centreof Excellenceprocess.Both aretime consuming
andlabourintensive.We haveto decideif wego with a processwearefamiliarwith



adjustedforminorhockeyorcontinueon thelearningcurvein aclimatewherewecannot
afford to makeanyfurthermistakes.

3. If wecontinuewith apromotionsystemthefollowing adjustmentsto theprocessmust
occur:

A. Oneofthe3 committeemembersmustbeonsiteat all timesto overseeandtrouble
shoot Theyhavethefinal sayonprocessissuesastheyevolvewith consultationwith
othercommitteemembersorbig ticketitemsi.e. Substantialissuessuchaskids getting
missedduringasession.

B. Thedivisionmanageris theadministrativeassistantoftheprocess.He\sheis
responsibleforthefollowing;

- gettingjersiesandnumbersonandoffplayers
- makingsurethereareno namebarsandeliteteamgarbonplayers
- takingattendanceeachnight;

- with theleadevaluatorbreakingplayersintogroupsandthencommunicatingthegroups
to theleadon icestaff
- makingsurethereareevaluatorsheetsfor eachplayereachnight anddistributingsheets
to theassignedevaluatoratthepreevaluationmeeting
- collectingtheevaluatorsheetsafterthedebriefandinsuringtherearesheetsoneach
playerfrom theassignedevaluators.Eachmustsign off
- presentatthepremeetinganddebriefto makesureeachplayeris assignedto an
evaluatorandtheevaluatorsheetscomein andarecompleted
- reportsdirectlyto thecommitteemember

C. Theleadevaluatorhasthefollowing additionalresponsibilities
- breakingplayersinto groupswith divisionmanager
- assigningplayers\groupstoevaluatorsandinsuringthateachplayerhasanequal
numberofevaluatorspernightandeachplayeris evaluatedby eachevaluator- records
aremaintained

• - leadthepremeetingandthedebriefafterwards
- atthepremeetingcirculatestherankingoftheplayersbasedon lastsessionsoplayer
progresscanbe tracked

- with divisionmanagermakessureall evaluationsheetsarecollectedaftereachsession

D. Evaluatortrainingis leadby theevaluationcommitteeandis detailed

E. Thereis apracticeevaluationprocessonnonassociationplayersplusa walk through
ofthewhole process,thelastnight ofconditioningcamp.



F. Evaluatorsarerunningthebenchesduringscrimmagesnot parents

G. Playersaregivenequalicetime andareparedwith andagainstdifferentplayersof
differentandequalcalibreduringscrimmages.

H. Theprocessafterthesplit to AAA\AA andA\B groupis lessskills andmoregames

I. All 4 coachesareselectedin advanceoftryouts.Coachesarenotassignedto teams
until afterthe selectionprocessis completeIf enoughcoachesdo notapply,thentheyare
recruited.

J Thereis adebriefaftereachsessionwhereall scoresarereviewedIf anevaluatoris 2
pointsdifferentthanthereston aplayerhemustbepreparedtojustify why.

K. Playersareidentifiedby numbersonly in discussionsandonevaluationsheets?

L. Evaluatorsareidentifiedon evaluationsheets

M. Theevaluationcommitteeselecttheofficeevaluatorsfor eachdivision. Thedivision
managersorganizeon icestaff.

N. Appealsareheldwith in 48hoursofteamselectionbeforea committeeof 3 members
oftheexecutivewith representationfrom bothhockeycommunities.Thememberofthe
evaluationcommitteerespondsto theappeal.

0. Weneedadisciplinepolicy for tryoutsrephysicalaggressionor bullying incidents

onandoff the ice.

P. Onicestaffpolice thedressingroomsbeforeandaftertryouts.

C. SUBSTANTWEISSUES

1. Consistentcleardetailedselectioncriteria.I would suggestweuseHockeyCanada
draft evaluationrecommendationbecauseit providesa sliding scalebetweengamesand
skills dependingon thelevelbeingevaluated,sampledrills anddetailedselectioncriteria
for bothskatersandgoalies

2. Consistencyin markingfrom top to bottom.Marksfor anyplayeronskills suchas
focus,determinationdrive etc. nomatterat what level theyarebeingevaluated.

3. A sliding scalebetweenskills andgameplay.

4. Beforefinal cutsaremadeatAAA\AA level, exhibitiongamesareheld.



5. Appealsareonprocessissuesonly.Appealsarenotheardon whyaplayershouldbe
onadifferentteamfor substantivereasons.


