The African Development Foundation
Small Agency with Big Problems:  

The Rational for ADF Management’s RIF vs. the Truth

	 False Rationale
	The Truth

	Reduction in Force necessitated by high overhead costs
	Those being RIFed are among the lowest salary earners, while the highest (GS 14 and GS15 and above) remain.  The cost savings are dubious

	There are no positions within ADF for those being separated under the RIF.  
	Contractors have been hired to fill the jobs that separated employees now hold. 

	The reorganization and RIF will improve efficiency.
	ADF has had a reorganization of some sort every year within the last 5 years.  Program and administrative efficiencies, however have gotten worse, not better.

	The reorganization will reduce the Agency’s excessive overhead rates.
	The reorganization(s) to date have, in fact, contributed to the high overhead of the Foundation.  Contributing factors include: 

· expatriate staff based and housed in the field; 

· extensive travel-related costs associated with expat travel to/from ADF headquarters;

· contractor salaries that greatly exceed that of their host-country partner staff.

	Employees are being separated because there are no jobs for them in the new reorganization.
	Over half of the employees separated are in the bargaining unit and/or affiliated with the Union.   In addition, many of those targeted for separation have filed depositions on behalf of ADF employees who have EEO suits pending.  

	The RIF is a management decision based upon improving implementation of ADF’s mission.
	The rationale for the reorganization and RIF is unclear.  ADF management refuses to provide sufficient and adequate justification for the reorganization and RIF, citing Management’s rights to hire, organize work and contract at will.

	Management has the best interest of its employees.
	For a small agency, the Foundation has had an excessive number of discrimination suits filed against it by individuals as well as Unfair Labor Practices brought against it by the Union.

	Management has complied with Collective bargaining Agreement regarding RIF procedures
	Management proceeded to distribute RIF notices to employees without giving the Union opportunity to complete negotiations and without giving the Union’s opportunity for representation.  The Union has filed a ULP in this regard.


