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SUMMARY:

IT Professional with extensive experience in managing the development of software applications to support business needs.  Management experience includes; project management, strategic planning, team building, task estimating, status reporting and performance management   

EXPERIENCE:

MetLife Quality Manager and Budget Coordinator 



2000-2001

· Coordinated all budget activities for Protection Product organization of 250 employees.

· Managed quality management initiatives for Protection Product organization.  These initiatives include; application security, application inventory and employee training. 

· Supervise the development of reports and procedures used to report current status to IT and customer management. 


MetLife- Director of New Business Systems




1998-2000


· Director with five direct reports (Project Managers) and an organization of 35 programmers and analysts. Overall responsibility for the enhancements and maintenance for six major Life applications that support the underwriting, issuing and changing of individual Life policies.
· Responsible for working with our customers to develop a plan for the reengineering of the New Business Systems environment.
· Successfully modified/tested all applications in my organizations to be year 2000 compliant.   
MetLife - Project Manager New Business Systems



1994-1998

· Project Manager with 22 programmer/analysts and the responsibility for three major new business systems.  Responsibilities included; completing all enhancements and maintenance tasks, implement new Life products, status reporting and performance management.

· Coordinate the initiative to convert all COBOL/VS to COBOL II for all individual Life applications.  Effort involved converting and testing several thousand programs.

· Successfully developed a new Policy Change application that improved time service and reduced clerical costs.  

MetLife – Project Manager Individual Life Business 


1990-1994

· Project Manager with 15 programmer/analysts and the responsibility for three major New Business systems.  Responsibilities included; completing all enhancements and maintenance tasks, implement new Life products, status reporting and performance management.

· Successfully developed a Laboratory Information system that electronically links lab results (Blood and Urine) directly to our new business underwriting application.  This application significantly reduced errors and improved time service from a 4-5 day turn around to 1 –2 day turn around for 95% of test results. 
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MetLife – Project Manager Individual Life Business



1984-1989

Project Manager responsible for the development of two major applications.

· Implemented a Direct Marketing application that supported the underwriting, issuing and administration of Life policies sold through our Direct Mail distribution channel.

· Developed an application to support Mutual Funds, application processing, sales reporting and commission generation.

MetLife – Project Manager Corporate Business



1978-1984

Project Manger responsibility for the development of a series of Check writing applications that controlled the issuing and reconciling of 98% of all checks written at MetLife.   

MetLife – Programmer






1972-1977

COBOL Programmer on a variety of individual and corporate applications.  Duties included; analysis, program design, coding and testing.   

TECHNICAL SKILLS

Software:
CICS, VSAM, DB2, VM, Lotus Notes, and MS Office, MS project

Languages:
COBOL, OS/JCL

EDUCATION:

BA – Business Administration, Fairleigh Dickinson 
 

Computer Related Courses

· MS Project

· MS office

· Summit D Methodology

· Structured System Design, Analysis and Programming 

Business Related Courses

· Leadership – Achieving through others

· Situation leadership workshop

· Achieving Personal Quality

· MetLife Management workshop

