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Meeting date: Oct 25th, 2007 7:30PM
Location: The Swiss
Attending: Travis Krick (TK), Jonathan Kamke (JK), Andrew Evenson (AE)
Minutes Taker: TK


Reviewed asks and their completion and went over the equity matrix. All agreed that the matrix accurately estimated actual contributions.  Notes: decided that it is difficult to measure the quality of a particular task and how complete it was done.  We decided to share any quality extremes with the group, and only in case by case basis should this lead to any modification of equity assessment. For instance, we noted that JK’s editing the final milestone 1 document was excellent, that AE’s observation techniques and documentation were thorough and TK’s ability to get interviews during our mall visit was needed.  However, we decided that none of these cases should yield a change in equity.  Also, since lateness is easier to measure, we decided that this can be a criteria for losing credit.  Lateness is defined as not getting a task done on time AND not notifying the group 24 hours in advance that you will not be able to complete on time.  We’ve decided that lateness will cost a 4% reduction of total score, since it is critical for our work to be on time due to multiple dependencies (notice this effect in the current equity assessment).  Finally, we made a note that lateness came about because we overcommitted ourselves last week, partly due to the upcoming deadline and partly due to the nature of wanting to do too much despite other priorities.
Celebrate Milestone 1
We’ve put in a lot of work and needed a break.  This was a good opportunity to learn about groupmates from a different perspective, namely a more social and laidback atmosphere.  We met at the Swiss and had a drink or two, and talked mostly about each other rather than the project.

Brainstorm product ideas
We tried to focus on the goals of our target population in context and came up with a few product ideas.  Overall, we were open to any idea and did not discuss them in detail.  They are listed here:

1. TK- integration into environment using RFID to track progress (personal progress)

2. JK – Biometrics such as pulse recorder

3. JK – Any devices that reaffirm you are not losing your edge (as in 2)

4. AE – Stimulating mental activity, as malls can be monotonous.  AE mentions that this thought occurred to him because the groups from our class mentioned that senior activities centers had many people who like to test their mental abilities

5. JK – Any device that facilitates an offline community

6. AE – (expanding on 5) Mall walking with people from different malls.
7. AE – (expanding on 5) Walkie-talkie like device that gives a random partnering to talk with another, unknown mall walker. Could be seen as a game to find out who they are.

8. JK – Concept of personal handle (perhaps radio).  TK mentions visual display of people at various malls (with their handles, like “SpeedDemon”) that mentions their avg speed, total # miles… tracking devices.

9. AE – something about a visual tablet like calendar interface for alarms. 
10. AE – Cadence system (could be audio, visual, tactile).  Twist for interface, take-in programming, if needed, otherwise no programming.  Focus on cardio health, kineticly charge.

11.  JK – Hydration system (passive) 

12. AE – How to talk to person next to you (side-view mirror)

13. TK – Mentions security as another goal for product ideas.  One is something to know where nearest security guard is.  Liability for mall?  Theft evasion?
14. AE – variation on 13.  Any sort of cues.  Subtle arrows embedded in tiles pointing to a particular location.

15. TK – mentions treasure hunting or goal-based game b/c of discussion of cues. Kind of like, but inside mall.

16. JK – flip 13 around.  Security guards have access to (not all info) mall walker density numbers.  So he/she can be in best location to watch over the seniors.  Could expand to more than mall walkers (elderly in general)

17. TK – noticed that at time most mall walkers come, few cars out in parking lot.  Might feel that car needs to be protected.  “Your car is being compromised”: from your watch.

18. AE - Need variety in Audio/Visual.  LCDs embedded into tiles.  Nature path off to store.  See mountains on blank wall.  Perhaps special glasses needed.
19. AE – some sort of game to dodge people.
Agenda for next meeting
	Fill out equity assessment

Prepare to discuss milestone 2

Discuss and brainstorm product ideas again, this time ones from our task (5 each)


	Discuss which goals or subgoals have not been addressed by current product ideas


	Write another agenda


The meeting adjourned at approximately 9:05 pm.
Previous Tasks
	Task 
	Person 
	Date due
	Date completed


	1. Make up four questions 
	AE
	10/20
	10/20 – Done on site

Late: -4%


	2. Assemble 1 pg notes 
	AE 
	10/20
	10/20


	3. Meet @ supermall
	AE 
	10/20
	10/20


	4. Assigned work after mall meeting 
	AE 
	10/23
	10/23


	5. Post minutes 
	AE 
	10/19
	10/19


	6. Make up four questions 
	JK 
	10/20
	10/20 – Done on site.

Late: -4%


	7. Assemble 1 pg notes 
	JK 
	10/20
	10/20


	8. Meet @ supermall
	JK 
	10/20
	10/20


	9. Assigned work after mall meeting 
	JK
	10/23
	10/23 Done on site

Late: -4%


	10. Make up four questions 
	TK 
	10/20
	10/20


	11. Assemble 1 pg notes 
	TK 
	10/20
	10/20


	12. Meet @ supermall 
	TK 
	10/20
	10/20


	13. Assigned work after mall meeting
	TK 
	10/23
	10/23



Previous Equity Distribution

	
Person
	Tasks
	% Contribution (Estimated
	% Contribution (Actual)


	AE 
	1-5
	33.3%
	29.3%


	JK 
	6-9
	33.3% 
	25.3%


	TK 
	10-13
	33.3%
	45.3%



Next Tasks

	Task
	Person
	Date due
	Date completed


	Prepare/Read Milestone 2
	AE
	11/1
	?

	Prepare/Read Milestone 2
	JK
	11/1
	?

	Prepare/Read Milestone 2
	TK
	11/1
	?

	5 product ideas around goals
	AE
	11/1
	?

	5 product ideas around goals
	JK
	11/1
	?

	5 product ideas around goals
	TK
	11/1
	?



Next Equity Distribution
	Person 
	Tasks 
	% Contribution (Estimated) 
	% Contribution (Actual)


	AE 
	1,4
	33.3%
	?


	JK 
	2,5 
	33.3%
	?


	TK 
	3,6 
	33.3%
	?
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