Appraisal Discussion Checklist for ………………………
This checklist may help to ensure that each doctor discusses a wide variety of areas over a five-year cycle of appraisals. The appraisee may like to keep this in his/her portfolio and show the appraiser each year in order to help focus the next appraisal. Each person should amend the subheadings to make them relevant for himself or herself. Just mark a tick in the relevant box after you have discussed a particular subject during an appraisal.
	Revalidation progress chart

	Evidence for Revalidation
Example ideas
	Year
	Comments

	
	2008
	2009
	2010
	2011
	2012
	

	
	
	
	
	
	
	

	Good clinical care
	
	
	
	
	
	

	Use of clinical protocols
	
	
	
	
	
	

	Referral log or data
	
	
	
	
	
	

	Referral outcomes
	
	
	
	
	
	

	Clinical audit
	
	
	
	
	
	

	Significant events
	
	
	
	
	
	

	Use of formulary
	
	
	
	
	
	

	PACT data
	
	
	
	
	
	

	QoF figures
	
	
	
	
	
	

	Structured Case Review
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Maintaining good medical practice
	
	
	
	
	
	

	Personal Development Plan 
	
	
	
	
	
	

	Personal Portfolio
	
	
	
	
	
	

	Learning styles and methods
	
	
	
	
	
	

	Educational reflections
	
	
	
	
	
	

	PLT learning
	
	
	
	
	
	

	Use of internet
	
	
	
	
	
	

	Significant event discussions
	
	
	
	
	
	

	Resuscitation training
	
	
	
	
	
	

	Child Protection
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Relationships with patients
	
	
	
	
	
	

	Patient survey
	
	
	
	
	
	

	Plaudits and complaints
	
	
	
	
	
	

	Consultation Training
	
	
	
	
	
	

	Structured Reflective Template
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Revalidation progress chart

	Evidence for Revalidation
Example ideas
	Year
	Comments

	
	2005
	2006
	2007
	2008
	2009
	

	
	
	
	
	
	
	

	Working with colleagues
	
	
	
	
	
	

	360° feedback
	
	
	
	
	
	

	Practice communication
	
	
	
	
	
	

	Audit of medical records
	
	
	
	
	
	

	Meetings in practice
	
	
	
	
	
	

	Contacts with other GPs
	
	
	
	
	
	

	Relationships with secondary care colleagues
	
	
	
	
	
	

	Structured Reflective Template
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Teaching and training
	
	
	
	
	
	

	Medical students
	
	
	
	
	
	

	Practice colleagues
	
	
	
	
	
	

	Teaching outside the practice
	
	
	
	
	
	

	Structured Reflective Template
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Probity
	
	
	
	
	
	

	Practice agreement
	
	
	
	
	
	

	Practice accounts
	
	
	
	
	
	

	Chaperone policy
	
	
	
	
	
	

	Conflicts of interest
	
	
	
	
	
	

	Structured Reflective Template
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Management activity
	
	
	
	
	
	

	Within the practice
	
	
	
	
	
	

	PCT, LMC, PBC, etc
	
	
	
	
	
	

	Structured Reflective Template
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Research
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Health
	
	
	
	
	
	

	Hepatitis B status
	
	
	
	
	
	

	Work home balance
	
	
	
	
	
	

	Personal fitness
	
	
	
	
	
	

	Registered with a GP
	
	
	
	
	
	

	Structured Reflective Template
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