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Practice
A process map was compiled at the Doncaster
Royal Infirmary. This started the process by
highlighting delays and inefficiencies in a
current patient process. Now we have identified
the issues we can begin a plan to tackle them.

Practice 
From the process map it became apparent
that there was an issue in getting information
out to primary care from patients discharged
from hospital. The project team decided to
redesign the Interim Discharge Form
(pictured) used by the hospital for CHD
patients so it carried more information and
the referral process was streamlined.

Practice 
After a small scale trial of the new form,
an expert multidisciplinary project group
met to review how successful the
amendment had been. Further changes
to this form were not needed.

Practice 
The Interim Discharge Form having
been tested and reviewed it was now
implemented across the hospital as a
permanent change. An ongoing review
of the form will be made to see if any
further improvements can be made.
It is already helping to streamline the
discharge process for patients.


