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1 
Introduction

The Easthill Scout Group (Cubs and Beavers) run 4 bottle drives a year – roughly every 3 months. This is a fundraiser for the group – we raise about $450 each time – but it also serves to promote the cause of recycling, and to promote the presence of the group within the townhouse complex. 

We designate one individual to be in charge of the bottle drives.
2  Determining the date of bottle drives

2.1 The Easthill Scout Group sets the dates of the bottle drives. 

Responsibility: Chair

The Easthill Scout Group is run by a Group Committee, and it is this committee that determines the dates of the bottle drives. As a rule, we hold the bottle drives on the third Sunday of the months of January, March, June, and October.

2.2 The Chair will confirm with you as to the date of the actual bottle drive

Responsibility: Coordinator
…or at least should confirm this with you. If time is getting close, you might get a hold of the chair and confirm the date.

3 Preparing for a bottle drive

There are several steps that need to take place before the bottle drive.

3.1 Notice in the Strata Council newsletter

Responsibility: Chair

The Group Committee prepares a report to the community on a regular basis. This newsletter should mention the date of upcoming bottle drives, once such a date is confirmed.

3.2 Edit, Print out and Distribute a reminder flyer

Next, prepare and distribute a flyer to each household in Easthill. It should be distributed approximately two weeks prior to the event. Previous versions of that flyer are available either in the appendix of this document, or (hopefully) on the web site. Make the required edits to this, print out (or photocopy) copies of this, and then walk them around to each household in Easthill. 

As well, print out the larger notices and print out about 20 copies of this. Those are stapled to the post by each of the garbage cans, put up in the Rec. Centre, and by the mailboxes for the townhouses on Prince Street and the houses of Harbour Heights below the Easthill complex.

3.3 Put up the bottle drive sign

Responsibility: Coordinator
The week before the bottle drive, put out the Bottle Drive sign at the corner of Union and Prince.

3.4 Make sure that the leaders remind the kids and families

Responsibility: Leaders
You might remind the leaders of the date and time of the bottle drive, so that they can show up with as many kids as possible. Leaders can put a bottle drive reminder in their respective newsletters, and call kids that have been absent.

3.5 Designate a sorting location

Responsibility: Coordinator

Determine whose driveway you will use to do the sorting; one with a double carport has worked the well in the past. You need to know this to let Biggar know where to do the pick up.

3.6 Contact Biggar to arrange the pickup

Biggar Enterprises, 2577 Kingsway, Port Coquitlam, BC will, with a bit of notice, come and pick up the bottles and cans from our sorting location, on the day in question. However, the appointment must be done in person and will require an address and contact telephone number. We usually arrange for them to come around 1:00, which gives us enough time to have everything ready.

3.7 Get tally sheet, sorting bags, milk crates and cardboard flats
Pick up enough sorting bags, milk crates (25) and cardboard flats (24) from Biggar. We have some leftovers from the previous bottle drives, but we will always need about 40 bags for any bottle drive.

3.8 Arrange for coffee, doughnuts, hotdogs and buns, juice, and perhaps blanket crests.

Ask someone to pick up a couple of dozen doughnuts and cream for coffee, and to make some juice and coffee. We have juice crystals at the rec. centre. Ask a leader to pick up bottle drive crests from time to time. We haven’t done this for every drive, but it is a very nice gesture for the kids. These should be ready towards the end of the bottle drive – around 12:00 noon.
Arrange with someone to pick up hotdogs and buns as well as a barbeque and condiments for the hotdogs. Numerous people who are planning on attending the bottle drive can likely bring the condiments. Designate one of the adults attending the bottle drive to begin cooking the hotdogs such they will be ready just as the bottle drive is wrapping up.
Ask the leaders to poll the youth and parents about their attendance and availability for a barbeque following the bottle drive. Then proceed with the barbeque organization.
4 Organizing the bottle collection

4.1 Assign pickup routes

Bottle drives start at 10:00. Typically we meet at the rec. centre, and you will assign people routes from there. Typically, you will ask someone to…

· Start at the cul-de-sac on Cardiff and work south. 

· Start at the junction of Cardiff and Cornell (at the end of Cambridge) and work up the hill, then north until they meet the other Cardiff group 

· Start at the entrance to the complex on Cambridge, and work south. 

· Start at the end of Cambridge, and work north until they meet the other Cambridge group 

· Do Cornell 

· Someone do the townhouses off of Prince Street

· Someone do the houses in Harbour Heights.


4.2 Monitor the progress of the pickup

You will want to keep a mental list of what areas are covered, and check with the drivers as they return, to ensure that we get the whole complex.

5 Sorting

We suggest that you have someone setup the sorting area before the first cars begin to return. Past experience has shown that we can keep a couple or a few people busy getting the sorting area established and that this organization helps others when they return.

5.1 Organize the sorting area

Things sure work well when we have a double carport to work in. We suggest that you establish these areas…

· An incoming area, for contents that are not well sorted. 

· A bottles area for beers, wine and liquor bottles 

· A pop can area. 

· A beer can area. These last two areas should have a number of flats that hold 24 cans, so that we can easily make stacks of beer and pop cans, then easily load those flats into the bags (12 flats (of 24 cans each) = 288 cans). 

· Plastic bottles (alcoholic plastic is separate). These, in turn, are separated into those greater than, and those less than one litre. 

· Gable tops 

· Juice containers. 

By putting one (or more, as required) adult in charge of each area, you can move quite quickly and get things sorted.
Some items to have at the sorting area:

· Handiwipes

· Two permanent black thick felt tip marker

· Masking tape
5.2 Monitor the progress of the sorting

Be available to answer questions, and to spot problems (people sorting alcoholic in with non-alcoholic, etc).

5.3 Send one car out to do a “sweep”

After all of the cars have returned, send one car with a kid or two, to go around the entire complex watching for anything we haven’t picked up. (This person might do step 7.1 at the same time).

5.4 Treats

Don’t forget if you have some doughnuts, hotdogs and buns, juice, and coffee and perhaps campfire blanket crests to hand out. Obviously, don’t forget to thank people either.

6 Bottle Pickup and Getting Paid

6.1 Attend while the bottles are picked up

Meet the Bigger folks – hopefully with a small cadre of your volunteers – and help them load the truck. Check the contents, as they are loaded.

6.2 Pick up a cheque from Biggar, and deliver to the chair.

Biggar have from time to time, cut a cheque for us right on the spot. More recently, it seems they return to the depot, and we have to get them to mail a cheque to us, or else pick it up. It is often ready later the same afternoon or if not within a couple of days. Get this to the Chair or to the Treasurer.

7 Cleanup

7.1 Remove Posters

Remove the posters from the garbage cans, from the rec. centre and from the Price Street townhouses and the houses of Harbour Heights.

7.2 Garbage

Obviously, recycling and garbage should be disposed of, and we should clean (including rinse down) the carport of the hosts.

8 Getting Help

Do not be afraid to delegate, delegate, delegate.

9 Appendix

Beavers & Cubs want your cans!

And beer, wine, liquor, juice and pop bottles. Easthill Beavers and Cubs will pick them up on Saturday, July 19th between 9:30 AM and 12:30 AM. If you leave your bottles out, we won’t bother you. Thanks in advance.
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