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Background:

Creative Home Solutions is a start up company in the field of home electronics retailing. The mission of the company is to specialize in Hi-tech home. This project will develop business processes and supporting information system processes and services to support the vision of Creative Home Solutions. The resulting system will integrate those processes and services in the critical business areas to reach out to business customers in an efficient and cost effective way.

Being the start up company in the retailing, development of a basic Inventory System for the store is an utmost priority of the company. Integrating this basic inventory system with the products and supply orders, “Point of Sales” capture of receivables, shipping information etc will be the secondary objective to fulfill the strategic vision of the company. One of the future plans of the company is to compete in an electronic commerce era to support the physical or retail sales.

Project Conception:

As it is a start-up company it has no existing system to manage its inventory. So the primary requirement is a development of a system that ensures required availability of the inventory in the store at any given point of time.

Project Scope:

The design of this project will cover the following functional units of the business:

So the primary scope of the project will be:

· Database system for inventory management.

· Integration of inventory database with other parts of the information system.

Also from this project following areas of the business will be benefited in long term, 

-
Sales and marketing.

-
Purchasing & procurement.

-
Warehousing.

-
Contact management.

· E-commerce activities. 

(e-commerce will be done subsequently after initial scope has been met)

Project Vision:

· Processing of order through improved data capture technology methods; also a system that extends to the Internet and electronic systems.

· Implementing bar-coding automatic identification systems, which will be implemented in the warehouse 

· System able to support the advancement in future technology.

· Provide Marketing analysis of subscription & promotion programs.

 -    Improved database management system from Microsoft Access Database to Oracle .

Business and Technology constraints:

· Company needs the system to be implemented in short future to get started with the basic and initial business processes.

· Being a start-up company and entering the market with small scale, it has limited funding for technology implementation.

Stakeholders of the system:

System Owners: 

They will pay for the system to be built and maintained, will set priorities for the system and will determine policies for its users.

System Users & Functions Of The System:

System users will actually use the system to perform or support the work to be completed.

Floor Managers:

Keeps the inventory of the store; checks the database for number of items ordered, number of items remaining; checks current stock & informs the upper management or purchasing Department for possible purchase of particular item or any other requirements.

Purchasing Department:

Purchasing Department can keep track of each item, its specifications, last purchase price(s), quality of the items, Quantity of the item etc.

Customer Relation Managers:

They have access to the inventory database system to expedite the handling of any problem for any customer or outer surroundings by keeping track of the reference no of item(s) in concern, and to check the availability of the item(s) for sale or any other purpose.

Sale Department:

Sales Department can keep track of the selling of particular item(s), total sales of the month, year. Lost/Stolen or damaged items, availability of particular item(s), selling price of the item(s).

Finance Department: 

Finance Department can do the cost/benefit analysis for particular item(s) for the store. Need for sales of particular item, Need of financial cut-offs or increase in finance.

Online Customers:

They will have limited access to the database for availability of the particular item, specifications of the item and to view comments.

System Designers:

They will design the system to meet the user’s requirements.

System Builders: 

They will be constructing, programming, testing, and delivering the system into operation.

System Analysts: 

 will be facilitating the development of information systems and computer applications by bridging the communications gap that exists between non-technical system owners and users and technical system designers and builders.

Benefit:

Since this is a start-up company it is most evident that it will have benefits after breakeven only. The system will allow electronic home to have listing of all materials and tools/supplies in current stock which will be more convenient as compared to traditional method, i.e. pen-paper (non electronic), of transaction management. The information from the Production Form will enable the electronic home to easily calculate the cost of the finished item, which is a key element in establishing a sales price. Finally Electronic home can maintain a notebook of the final printed Production Forms to which can be added photos of the finished items for future reference when planning new projects

Estimated Cost of the Project :



Rate($)/hour


duration


total($)

Labor Cost:

150



12weeks*21 hours

37,800

Software Cost:
           MS Visual Basic, MS Office, MS Project


1,000

Administration &

Overhead Cost:
@ 20% of total Cost





7,760











      -------------

Grand total







    
          46,560/-

Technical Feasibility:

A) 
Work Related Computer Experience:
   Project team members have taken courses from different areas & individual members have required professional skills in various areas. Following list of Coursework is the integrated skills of individuals.

B)
Project Related Courses/Experience:
a. Database Systems (Oracle/Access)

b. Intelligent Database System

c. Operating System –(DOS, UNIX, WINDOWS)

d. Networking concepts & Windows NT Networks

e. C/C++, HTML, VRML, Unix Shell Script, CGI Programming

Initial requirement from School for Starting the Project:

A server with reasonably good configuration with UNIX/Linux Operating System

Minimum Configuration Required:

Processor: Pentium/MMX/II/III/IV

RAM: 64 MB or more

HD: 1 GB or more

Estimated Schedule:

	No
	Task
	Start
	End

	1
	Initial Investigation
	09/16/01
	09/17/01

	2
	User Requirement Analysis
	09/18/01
	09/22/01

	3
	Business Process Analysis
	09/18/01
	09/23/01

	4
	Data requirement Analysis
	09/24/01
	10/03/01

	5
	Data Procurement
	10/04/01
	10/08/01

	6
	Database Design
	10/09/01
	10/20/01

	7
	Business Process Interface Design
	10/20/01
	10/30/01

	8
	Programming 
	10/31/01
	11/17/01

	9
	Unit Testing
	11/18/01
	11/24/01

	10
	System Testing
	11/25/01
	12/01/01

	11
	Documentation & Presentation
	12/02/01
	12/08/01


Project Team Members:

Ankit Africawala
 
System Analyst          

aafricawala@yahoo.com
Bijay Kusle


Programmer


bkusle@hotmail.com
Dharmesh Desai          
System designer

desai123in@yahoo.com
Meenakshi Meenakshi 
Database Designer

m_ini@hotmail.com
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