
EXCALIBUR CENTRE FOR ORGANISATIONAL LEARNING

Introduction

Excalibur  Centre For Organisational Learning is a Consulting Organisation of Dionysian (Star / Existential) culture. The Centre came into existence out of a strongly felt urge to provide high quality Training Programmes in soft skills (both- Indoor as well as Outward Bound Learning (OBL) based ) for the Indian corporations as well as MNC’s with the balanced characteristics of process skills, conceptual inputs, activities, simulations and linkages to back home situations. The consultants have proven experience and competence (Profiles attached) in meeting different needs for enhancement of organisational effectiveness. In the last five  years they have designed, anchored and facilitated over 350  programmes for various Indian Corporations and MNC’s at various levels ie  from Directors’ and Vice Presidents’ levels to the induction level. (List Attached). 

What Does The Centre Do? 

By developing leadership abilities, high performance teams and promoting personal growth of individuals, ‘EXCALIBUR’ hones the cutting edge to the competitive potential of an organisation.

The Centre’s development programmes and activities are customised to suit the needs of  industries / organisations with the aim of addressing specific issues and facilitating change wherever required.

The Centre’s competencies are in the  fields of indoor as well as Outward Bound Learning (OBL) based programmes to address issue specific needs in the following areas:-

a) Organisational Effectiveness Enhancement Through OD Process.

b) Assessment Centre Work.

c) MBTI,FIRO-B & ‘SELF- LEAD’ based Leadership Programmes (With prior application & interpretation of instruments & post programme , individual , confidential counselling)

d) OBL (Outward Bound Learning) & Appreciative Inquiry Linked Development Programmes

e) Leadership Development                                                                                                                               

f) Innovative Team Functioning Through Creativity Process & Triangular Thinking

g) Conflicts & Conflict Management

h) Team Work / Team Building / Team Integration

i) MBTI Application & Interpretation (Concept Linked ) Programmes

j) Moderation Methods Training Programmes 

 Our Organisational Effectiveness Enhancement Programmes are carried out through a process of Organisational Sensing, Diagnosis, Presentation of sensing data & diagnosis to the Management, carrying out relevant indoor and / or outward bound learning (OBL ) programmes to address specific issues, re-align attitudes, drawing out action plans for application at work place, changing systems & processes where ever required , and review of action plans’ application through back - stopping. 

We also carry out Team related programmes & Leadership Development programmes based on mutually agreed upon objectives.             

Training Methodology:   

· Our Indoor programmes are carried out  at ,the clients’ premises or any resort / hotel . These programmes are a combination of simulations in indoors, a few soft outdoor activities, concept sessions, use of questionnaires and instruments. These programmes have a Pedagogic tilt.

· Our OBL programmes are carried out in outdoor settings  where one gets to examine the consequences of one’s actions / decisions and , upon reflection and internalisation , to learn from one’s experience .  The methodology followed is Experiential Learning in an Outward Bound Learning (OBL) environment following David  Kolb’s Adult Learning Cycle (ALC) spiral as shown    below:-
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CLIENT LIST

1.   AKZO NOBEL

2.   APCOM COMPUTERS

3.   ADARSH BUILDERS

4.   B E L LTD

5.   BIRLA 3M LTD.

6.   CARBORUNDUM UNIVERSAL LTD- I C Division (HOSUR-TAMILNADU)

7.   CATERPILLAR  COMMERCIAL PRIVATE LIMITED     

8.   CHOLAYIL PHARMACEUTICALS- CHENNAI

9.   COCHIN PORT TRUST  

10.   COMPAQ INDIA LIMITED.

11.   CRISIL INDIA (MUMBAI)

12.   EPICENTER TECHNOLOGIES (MUMBAI)   

13.   FOCUS INFOTECH

14.   GLAXO SMITHKLINE (BANGALORE, MUMBAI)

15.   GLOBAL TELE-SYSTEMS- MUMBAI

16.   HENKEL LOCTITE INDIA PRIVATE LIMITED

17.   HONEYWELL SOFTWARE OPERATIONS LTD.

18.   HSBC- MUMBAI

19.   HUAWEI TECHNOLOGIES

20.   INGERSOLL-RAND (INDIA) LTD

21.   INFOSYS TECHNOLOGIES LTD..

22.   LOGICA SYNECTICS PVT. LTD.

23.   MICROSOFT INDIA DEVELOPMENT CENTRE.- HYDERABAD

24.   MODERATION GROUP OF INDIA

25.   MASTEK (MUMBAI)

26.   20:20 MEDIA

27.   PHILIPS SOFTWARE CENTRE  LTD. 

28.   ROBERT BOSCH INDIA LTD.

29.   SAP INDIA PVT LTD (MUMBAI).

30.   SASKEN COMMUNICATIONS TECHNOLOGIES LIMITED

31.   SUNDARAM FASTNERS- CHENNAI

32.   TATA LUCENT TECHNOLOGIES LTD.

33.   TATA MOTORS- (PUNE)

34.   TATA TELE SERVICES LTD. (HYDERABAD)              

35.   TITAN INDUSTRIES LTD. (DELHI, BANGALORE, MUMBAI, CALCUTTA,     

        DEHRADUN)

36.   WENDT INDIA LIMITED.

37.   WIPRO LTD

38.   TRAINING OF TRAINERS PROGRAMME (NGO’S OF KERALA)

(Consultantant’s Profiles in next Page)      

Consultants’ Profile

1.P Venugopal (Shaurya Chakra) 

Academically ,Venugopal is a postgraduate in Economics, Military Science and Finance. He is trained as an OD consultant by the Netherlands based Institute named Management For Development Foundations (MDF) South Asia. He is also trained in Moderation Techniques by Dr. Ulrich Gartner of the Asian Management Institute (AMI), Switzerland . He has attended ‘Tavistock Working Conference on Authority, Empowerment , Resistance & Leadership’. Qualified in MBTI by The Association Of Psychological Types USA. He is also trained in Yoga . He voluntarily retired from Indian Air force while working as the Joint Director (Finance ) at Air Headquarters, New Delhi.

He has been carrying out Leadership Development programmes across the entire organisation for Robert Bosch for the last three and a half years and is carrying out  similar programmes  for `Tata Engineering’(Pune). Has also carried out Change Management programmes for CUMI (IC) Hosur (Tamilnadu). 

 Has facilitated, anchored and designed over 350  programmes for various corporations and for all levels ie from directors’ and vice presidents’level to induction level. In the last five years he has carried out such programmes for corporations like, Akzo Noble, Global Telesystems (Mumbai) , Infosys Technologies Ltd, Wipro, Robert Bosch India Ltd, BEL Ltd, Crisil (Mumbai), Mastek (Mumbai), Epicenter (Mumbai), Cochin Port Trust, Philips Software Centre, Microsoft India Development centre (Hyderabad), Birla 3M, BPL Innovision, Johnson & Johnson (OCD) Mumbai, Cholayil Pharmaceuticals, Compaq India, Wendt India Ltd, SAP India, Titan Industries Ltd, Wilco International Ltd (Hyderabad), Tata Teleservices (Hyderabad), Tata Cellular (Hyderabad), National Semiconductors, Hindustan Coca- Cola Beverages Pvt Ltd, Tata Lucent Technologies, Logica Synectics Pvt Ltd, Huawei Technologies,  Ingersoll-Rand (India) Ltd , Sasken Communications  Training The Trainers (NGO’s) of Kerala, Henkel Loctite, Sundaram Fastners (Chennai), Adarsh Builders , Tata  Engineering (Pune), HSBC- Mumbai.

He has adequate exposure in behavioural science. Has co-authored a paper entitled     ‘Outward Bound Learning (OBL)- A Pilgrimage to Personal Growth - An Indian Experience’ and presented in The International Conference named VI  World Wilderness Congress held in Bangalore in October 1998.

A mountaineer of international repute, he   has participated in many expeditions, national and international . He was awarded the gallantry award of    Shaurya Chakra  by The President of India in 1980’ and commended by The Chief of Air Staff in 1993 for exemplary professionalism. Held the post of Chief Instructor of Services Paratroopers’ Training School with a force of around 125 instructors under his charge and the responsibility of training the trainers and entire paratroopers and skydivers of the Indian Armed Forces. As Chief Instructor, was also involved in conducting various airborne exercises. He is also a renowned instructor in parasailing, is a paraglider pilot and a water sports instructor. 

2. Mr Marc Sen 

Marc sen (popularly known as Marc) is a consultant in Organisational Development (OD), Marketing & Sales, Quality Processes, Business Leadership, Change Management and Outward Bound Learning. He carries with him over 22 years of corporate experience in various responsible positions in various industries, in the fields of Customer Service, Marketing & Sales, Human Resources & CRM, having headed Operations, Training & HRD functions. 

Since 1982 he has worked in  Modi Xerox Ltd, Dalmia Resorts, Real Value, Birla 3M and Global Telesystems. He was the lead facilitator for a Leadership Change Initiative for Birla 3M (Asia Pacific). He has effectively facilitated Organizational Change & Business Re-engineering Processes. He has more than adequate exposure in Behavioral Science & Sensitivity Training. He has also effectively facilitated Outward Bound Learning Programmes. He  works with companies like ICICI, Crisil, Mastek, Cadburys, Glaxo Smithkline , Rhodia Chemicals, Tata Infotech, Titan Industries,  Philips Software Centre &, Aditya Birla Group, MASTEK Limited and Mahindra British Telecom, Tata Motors, etc. He is also an empanelled facilitator for Tata Management Training Center  and has successfully co facilitated an Open Industry program on Strategic Accounts.

He is a certified trainer in Sales, Quality Process Facilitation, Change Accelaration Process and a certified Master Trainer for Telepro Performance Management Improvement Process.  

3. Wg Cdr (Retd) Madan Gaur 

 Madan Gaur has been a pilot with highest rating in The Indian Air Force for 33 years. He has had varied and vast experience in both line and staff appointments. A postgraduate from Mysore University, he has been trained in behavioural science by the Defence Institute of Psychological Research New Delhi. He has had an experience of an assessor and tester in the Services Selection Board for 12 years. In the last four an a half years he has carried out training programmes for corporations like , Global Telesystems (Mumbai), Infosys Technologies Ltd, Wipro, Robert Bosch India Ltd, Philips Software Centre, Microsoft India Development centre (Hyderabad), Birla 3M, BPL Innovision, Johnson & Johnson (OCD) Mumbai, Cochin Port Trust, Compaq India, Wendt India Ltd, HCL Perot Systems, SAP India, Titan Industries Ltd, Wilco International Ltd (Hyderabad), Tata Teleservices (Hyderabad),  National Semiconductors, Hindustan Coca-Cola Beverages Pvt Ltd, Tata Lucent Technologies, Logica Synectics Pvt Ltd, Huawei Technologies, Ingersoll-Rand (India) Ltd, Crisil India etc.

