Philip Markham has four main functional areas.  These are as follows:

Finance: Finance plays a huge roll in any business.  Their job is to make sure that they get the money they are owed, they pay the bills and that the employees get the salary.  They also make sure each department don’t spend more than what is allocated to that department.  The finance department provides a service more than a product.  It gets the employees their money on time.  They also prepare any accounts, which may need doing for the managers and auditors.  They also advice the directors from each department aware about their current financial situation.  The finance department provides a service to other departments.  They help them with their tax returns and other finance related topics for the suppliers and private customers.  The suppliers will expect the invoices and payment on time. The private customers will expect bills, payments to be handled correctly.  

Production: Production is probably the most important section of a business.  This unit provides the business with its products that it will sell later on. This unit provides a product to the business.  It makes the product for the company for it to sell off later on.  The process itself is quite long but worthwhile as it can produce quality products.  The process starts with the shirt material has been cut to size it is then clipped with a blue or a red ticket.  The blue ticket is for standard shirt, where as the red ticket is for customised shirts.  Blue tickets items are passed to the machines that carry out all the main sewing operations.  Red tickets items go to a different group of machines that also carry out the alterations required.  The finishers are responsible for all finishing touches.  Then after this they go to quality control, which is very important.  Each team at Philip Markham’s has cutters, machinists and finishes.  Each unit is responsible for making sure their part in the process is top quality.  This department has two external customers.  These are the suppliers and private individual customers.  The internal customers are the finance department and the human resources department.  The finance department rely on the packers and dispatch people to provide account paperwork.  The human resources need to know who to recruit and how many vacancies.  

Marketing: With out marketing you will not be able to sell a single thing.  This is the most important thing you will have in a business.  This finds out what the people want and what they will buy.  This department provides a service to other departments. They find out the information buy doing surveys completed by the public.  

Human resources:  This department employs the employees.  They can help the company gain or loss money.  Picking the right employees can help the company in so many ways.   
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