FOOLS AND HEROES NATIONAL EXECUTIVE COUNCIL

Mill of the Black Monk, Barnsley, January 28th 2001 

Branches represented:
Bristol, Black Country, Cardiff, Derby, Edinburgh, Grimsby, Guildford, Indy, Leeds, Leicester, London, Newcastle, St.Helens.

Apologies received:

Bath, South-East

Unrepresented branches:
Bolton, Coventry, Exeter, Nottingham, Portsmouth, Sheffield, Swansea.

Chairperson:


Steve Orr


1.0 
REPORTS FROM OFFICERS OF THE SOCIETY

1.1
President, Rosemary Radcliffe

· Louise Sellers and Emma King have been appointed jointly as Web Officers.  

· RR is due to talk with the wardens on the Summerfest site and raise the possibility of the installation of showers.  In the event that showers are not possible, RR will ascertain what else might be appropriate.

· It was noted that one child aged 4 years was present at Sintel's Wild West Fest at the discretion of the organisers.  Society guidelines were adhered to and the child's attendance was not problematic.

· RR reported on the suspension of Dave Young as Campaign Coordinator, which took place after consultation with Senior Referee Simon Hill, F&H Treasurer Richard Everard and Senior Referee Chris Hardy.   Among reasons cited were that he had made unfair and unjustifiable decisions without regard for the active characters seriously affected.  RR apologised for the elements that she felt could have been better handled.
1.2
Treasurer, James Wood

· The society's financial position is stable ("We're minted").
· JW proposed that a separate bank account be set up for Summerfest, in order to ease administration and accounting.  Signatories would be the CC, Treasurer and Secretary and £500 would be transferred from the main account towards initial fest expenses.
Motion passed unanimously

· JW intends to compile a list of Central owned kit (e.g. masks, physreps, costume) and to act as quartermaster.  Items may be sent to branches for use on request. Missing items unreturned must be paid for by the branch.  A proposal to purchase £450 worth of undead masks will be discussed at the next Exec in June.  Branches wishing to add to the order should contact JW before the next Exec.
1.3
Secretary, Liz Humphry

· Membership stands at 190 across 22 branches.  1/3 are new members.  Congratulations to new branches Hull and Edinburgh.
· LH reminded all officers that membership is due on the first day of the new year, not after 3 or 4 months.  The "grace" period is for branches only, after which time a branch with no paid up members will cease to exist.  It was agreed that players who are not paid-up are not entitled to membership benefits, such as attendance at society events and are not covered by insurance.  Insurance cover is a condition of use of many sites.  The consensus was that LOs will be firmer with players who are not members in future. It was agreed that the full society membership list will be made available to officers on a regular basis.
· Change of address details for LOs should be notified to the Secretary before the actual date of moving wherever possible or an alternative c/o address provided.
· Membership applications must be on the correct forms or they will not be processed, leading to delays with membership.  This is in order to comply with Data Protection requirements.
· Election Report.  2/3 of paid up members voted.  Results were as previously declared. 
· Players' Guides.  Initial delay in reprinting due to expected changes from the impending Rules Review.  Since this will not be implemented before late 2001 at the earliest, a new run of 100 has been printed for £335.  After the implementation of rules changes, holders of that version of the Guide will receive a sheet of amendments where necessary.  A new version will be created and printed for new players.
· LH proposed that the Society abandon the distribution of membership cards, since these rarely reach or are kept by the player concerned and cost 15p a card.   
Motion unanimously passed.

· LH proposed that the order of business at Exec meetings be altered as follows: Officers reports to be made in written format and presented to the Secretary 1 month before the Exec meeting and then distributed with the Agenda.  An opportunity for questions would be given at the beginning of meetings, but lengthy reporting would be minimised to make room for discussion of more important issues earlier in the meeting.    
 
Motion unanimously passed.

1.4
Campaign Co-ordinator, Steve Orr

· 10 branches have still failed to send in character returns.  This, together with difficulty in gaining information from Dave Young, has delayed the preparation of campaign information for the rest of the Society.  As detailed in the pack to LOs, character returns must be submitted by the end of February or characters will be permanently retired.  A guideline for character return requirements will be issued to help new branches in particular.
· Some changes have been introduced to dukedoms and the nobility, so that two or more branches are no longer sharing a duke.  Branches are encouraged to send local background flavour on their nobility to SO (in a brief summary).  A new map has been prepared and will be issued.
· The national plot is underway and should involve all characters.  The LO pack issued to all branches contains details.
· Summerfest will take place at the same place and time as usual.  Dave Little will be running the bar again, but more bar help is asked for so that Dave can also help as a Senior Referee.
· The offer of the post of DOF Tralda to the character Lustay Hipsway was unanimously approved.  
· It was noted that Forester appointments needed to be made, but that this was dependant on the receipt of character returns.
1.5
Senior Referee Religion & Knights

· Holy symbols should NOT be stolen  unless there is a very good plot reason. This includes theft of holy symbols by PCs.  If it occurs, referees should notify JC and a suitable curse will be dealt.  PCs wishing to claim bounty on dark god followers may take the holy symbol as proof provided that the NPC is dead.  
· A pack will be issued to LOs shortly.
1.6
Senior Referee Magic, Dave Little

· DL is cannot now access e-mail and is not contactable by telephone.  All contact must be by regular post.
1.7
Senior Referee Creatures, Simon Hill

· The updated Bestiary has been distributed.  A copy will be kept on disk/CD and updates will be added.
· After a recent incident with 65 Elderkin/Kreigan Devotees on one adventure, Referees were reminded that this creature is exceptionally uncommon.  Branches must adhere to the guidelines in the Bestiary or risk only being permitted to use line monsters such as foulspawn.  
· SH proposed that some monsters currently listed as Senior Referee only should be playtested as line monsters, perhaps including the Barrow wight, Cyclops, Dragon Kin and Medusa.  After consultation , stats would be released to a limited number of pilot branches.
Motion passed unanimously.

· Special characters MUST be passed before they enter play. Details should be sent to the CC in the first instance.
1.8
Norham Herald Editor (non-executive post), Ed Thurlow

· A written report was presented in Ed's absence.  It was noted that the production of the Norham Herald had been delayed due to the lack of contributions. All players, especially holders of important positions, were encouraged to contribute. So far only two post holders had sent articles.
· It was noted that the circulation of newsletters and other downtime activity encourages contribution towards the Norham Herald.  Players were encouraged to send newsletters to either Steve Orr or Liz Humphry for distribution with info packs to LOs.
· Louise Sellers will organise the addition of a Norham Herald page on the website.
2.0
RULES REVIEW/ RULES CHANGES & CLARIFICATIONS

· The draft document has been issued.  LOs and Referees should read through it and send written feedback to Simon Hill, the deadline for receipt of which is March 15th 2001.  Feedback should bear in mind the overall balance of the game rather than the protection of certain character benefits.  There will be minimal discussion at the June Exec.

· Rules changes will not be implemented before 1st September 01 and will not affect Summerfest.  There will be Referees training on the changes. Character conversions will be sorted at the end of Summerfest.  New characters after that must fit the new rules. Old characters  forced to drop an aspect of profession, for example, must choose what to keep and what to lose but the conversion should always be in their favour.  If any character has special reason for exemption, they may apply for consideration as a special character.

· The spell of Skeletal Form should be amended to a Ritual.

· The paper on the Guild of Blacksmiths will be distributed before the next Exec, discussion to take place during the next meeting.

· Clarifications: characters cannot move whilst invisible (except small movements to relieve discomfort); the spell of False Vision denies Foretell Future.

3.0
CONSTITUTION

· Summerfest attendance. It was agreed that those who pay entrance at the gate will not be able to adventure.  Those who wish to renew membership on the gate will be subject to the surcharge, which is intended as a deterrent.
· It was unanimously agreed that the new membership year should run from 1st May to 30th April.  Paid up members will be entitled to the discounted rate of £7, with £5 going to Central.
4.0
LAPSED BRANCHES

Each of the following branches was discussed at length. It was agreed that those branches which were reinstated should be warned and would be less leniently treated if the situation were repeated in the following membership year.

4.1
Bath
Membership had since been paid. The LO both apologised for the delay and for not being able to attend the Exec in person. 

Votes for reinstatement of branch: Unanimous.

Branch reinstated.

4.2
Bolton

There had been no response to letters/e-mails and no contact from the LO or branch.  There was still no paid-up membership as of 28th January.

Votes for disbandment of branch: Unanimous.

Branch disbanded.

4.3
Cardiff

Some membership money had been received, but no membership forms or information, despite repeated requests by e-mail.  It was noted that the LO had changed in mid January and the new officer was trying hard to pick up the pieces. Forms were due to be gathered from players at the event running the same day as the Exec.

Votes for disbandment of branch:  6 (London)

Votes for reinstatement of branch: all others present
Branch reinstated.

4.4
Coventry

6 memberships had now been paid.

Votes for disbandment of branch: 6 (London)

Votes for reinstatement of branch: all others present
Branch reinstated.

4.5
Leeds

6 memberships had now been paid.  It was noted that the LO had changed in January and that the new officer was desperate to keep the branch going and reverse the previous trends.

Votes for disbandment of branch: 6 (London)

Votes for reinstatement of branch: all others present
Branch reinstated.

4.6
Nottingham

It was noted that there had been no response from letters to the LO during the last four months, paid-up membership was still at zero.   Maximum paid-up membership during the last three years had been four. Of these, two players were now members of another branch.  

Abstentions:  10 (Leicester)

Votes for disbandment of branch: all others present.
Branch disbanded.

4.7
Portsmouth

6 memberships had since been paid and apologies received from the branch.

Votes for disbandment of branch: 6 (London)

Votes for reinstatement of branch: all others present.
Branch reinstated.

5.0
FORTHCOMING FESTS AND INVITES

It was noted that there are few fests planned for this year and the following measures were discussed as possible encouragement for branches to run a weekend event:

· President happy to apply to scout sites on behalf of branches, including the Summerfest warden's letter of recommendation.

· Experienced fest organisers to offer help for "fest virgin" branches, who may be daunted by the prospect.  The atmosphere towards branches holding fests should be generally supportive.

5.1
Springfest, Derby, May Bank Holiday

Same site as previous 2 years. Forms to be released soon, but applications would only be accepted within a specified time period, so as to ensure that as many people had a chance to get a form first as possible.

5.2
Bath/Cardiff, end of May/beginning of June

This will be a 48 hour time in, catered event where fest regulations apply.  Further details will be forthcoming.

6.0
ANY OTHER BUSINESS

6.1
Ref's Training.  John Clarke will run one at the end of March.  Any branches needing refs to be trained should contact JC.  

6.2
Website.  Louise Sellers noted that the current website is easy to maintain and keep up to date, providing links to the other more "glamorous" society pages.  Suggests for design or offers of help are welcome however.  LS asked for permission to put contact e-mails for officers on the pages.  LOs may request an e-mail instead of listing their home mail address, if interested they should contact LS.

6.3
Lampeter.  Dave Little noted that there was interest in starting a branch in Lampeter.  Liz Humphry asked that Dave put the branch in contact with her as the first step.

Date and time of next meeting: 
King George VI, Filton, Bristol

Sunday 3rd June 2001, 12:30 pm

