Forrest County Junior Livestock Association

General Rules and Regulations
Revised 4-30-2007
Name of the Organization: Forrest County Junior Livestock Association (FCJLA) 

Membership:  Youth Exhibitors in appropriate age groups, FFA members, 4-H members, other youth, parents, agriculture teachers, extension office agents, and interested community members.

Registration form must be on file and approved by the Board of Directors before voting is allowed.

Purpose:
To promote interest in agricultural pursuits



To encourage education and growth of exhibitor members



To teach youth responsibility



To promote sportsmanship and ethical practices



To provide opportunities to develop leadership skills



To develop good citizenship 

The year of the Junior Livestock Association will run from July 1 to June 30.

Officers: Terms and Duties

*No extension agent or FFA Advisor may serve as an officer

President:  To preside at meetings; to assist the board of directors in appointing committees; represent the association when necessary, administering the rules and regulations of FCJLA.  Will serve a one year term.  The president may be reelected for two consecutive terms, and then will not be eligible for reelection for one year.

Vice-president:  To preside at meeting when the president is absent or unable to perform the duties; assist in administering the association.  Will serve a one year term and can be reelected to serve another term. 

Secretary:  To keep records of membership; record minutes of meetings; carry on the necessary correspondence of the association.  Will serve one year term and can be reelected to serve another term.

Treasurer:  To keep records of all financial matters; collect and preserve organization funds; pay necessary and designated moneys to meet the financial obligations of FCJLA; pass on all records and funds to succeeding treasurer.  Will serve a one year term and can be reelected to serve another term.

Any open office will be filled by an appointee of the Board of Directors.

Committees:  Membership and Duties:

Board of Directors:  FCJLA Directors are made up of individuals of the association whose desire is to support youth livestock programs.  Directors are nominated and are elected by the membership of FCJLA.  A director's election is held at the annual meeting scheduled by the executive committee.  Directors are removed by a majority vote of the current directors.  Reasons for removal are inappropriate conduct and inactivity.  The Directors will consist of the president of the association, one agriculture teacher from each school represented, one extension agent, and five parents at large.  The Directors are to act as the governing body for the FCJLA.  They will interpret and administer the rules and regulations of the association for voting,  See General Rule 2 for explanation of duties at the annual show.

Buyer Contact Committee:  To be appointed by the president and handle all contacts with buyers.

Awards Committee:  To be appointed by the president and handle all ordering and decisions about awards.

Programs Committee:  To be appointed by the president and handle all planning, printing and distribution of programs.

Sale Supper:  To be appointed by the president and handle all planning, and organization of the supper on the night of the show.

Ruth Gilmore Scholarship Committee:  To be appointed by the president and handle all guideline development, exhibitor contact, judge contact, distribution and publicity for the scholarship.

Nominating Committee:  To be appointed by the president.  They will contact a roster of nominees for the next year's officers and present this list of names to the association at the annual meeting.

Rules and Regulations committee:  This committee will include the current officers; the Board of Directors; 2 FFA students; 2 4-H students; and any others appointed by the president.  This committee will be appointed at the February general meeting.  This committee will formulate new rules and regulations and revision to existing bylaws.  They will present the changes to the association at the annual meeting for a vote.  Membership will be notified prior to annual meeting of any proposed changes.

General Rules and Regulations:

1. 
The FCJLA is an association devoted entirely to the development of 4-H members, FFA

members, and all youth exhibitors in Forrest County.  This association works under the guidelines of 4-H and FFA and serves as an advisor to these youth organizations.

2. 
The FCJLA reserves the final and absolute right to have the Board of Directors interpret the

rules and regulations of this show, arbitrarily settle and determine all matters; questions and differences in regard hereto, or otherwise arising out of, connected with or incident to the show.

3.
Each exhibitor will be solely responsible for any consequential or other loss, injury or


damage done to, occasioned by arising from any animal or article exhibited by him/her and


for is description as given in the classification.  He/she shall indemnify the FCJLA against all


legal or other proceedings in regards thereto.

4.
No claim for injury to any person or to any livestock shall ever be asserted, nor suit instituted


or maintained against the FCJLA, or its members.

5.
No alcoholic beverage(s) will be allowed at any FCJLA activity or functions.

6.
Code of Conduct:  Each exhibitor and his/her family who participates in the Forrest County


Livestock Show are representative of 4-H and FFA Beef, Dairy, Sheep, Swine, and Goat 


Project members in Forrest County.  Each exhibitor and his/her parent(s) must accept the 


responsibility of creating a positive image that reflects the 4-H and FFA ideals.  The Board 


of Directors reserves the right to send any exhibitor home with his/her exhibit if he/she is 


guilty of conduct unbecoming to the show.  Also, any exhibitor who shows prior to


misconduct will not be eligible for premium money or for sale.

7.
All rules and regulations that are state adopted, apply to FCJLA, unless otherwise indicated. 


 State and district adopted rules and regulations will be considered part of FCJLA's rules and 


regulations and be considered in all decision making by the officers and committees of 


FCJLA.

Exhibitors' Rules and Regulations (others may be included in other sections)

1.

Exhibitor(s) and or one parent will be required to attend 2 meetings prior to the FCJLA



Show to be eligible to exhibit an animal and to participate in all activities associated with



FCJLA.

2.

**These show age guidelines are for the Forrest County Show and are not binding for the 

     
district and state shows (contact the Youth Agent for ages for these shows).  The exhibitor 



must be the minimum age as of January 1 or the current year and must not have passed their 



18th birthday as of January 1 of the current year.





Hogs

Sheep

Goats

Beef





5-18

5-18

5-18

8-18

3. 

Exhibitors must be youth who



1) are FFA members in  Forrest County  and/or

2) are 4-H members in Forrest County - if a 4-H member participates in the  Forrest County Livestock Show, he/she must participate in all his/her 4-H activities in Forrest County.

4.

Exhibitors must have the ownership of and personally daily care of any animal they show in



the Forrest County Show by the dates set by the state.  The exhibitor must maintain



ownership until after the Forrest County Show and Sale.  And further, before any animal



shown by a junior exhibitor is entered upon the books of the respected show, the Extension



Agent/FFA Instructor has checked the tattoo number and date of birth in the registration



papers correspond with the information on the entry.

5.

The ownership guidelines will be same as for State Guidelines.  Check with the Extension



Agent/FFA Advisor each year to be obtain the correct dates.

6. 

The exhibitor must notify the Extension Agent/FFA Advisor by the above dates in order to



show in the Forrest County Show.  All registered beef breeding, commercial heifer, and



dairy entries are due in the County Extension Office by September 1 or December 14 to be



entered on a computer disk.  The extension office will mail the disk to MSU-ES



Animal/Dairy Science by January 5, with a copy of the printout given to the District Show



Manager.

7. 

Exhibitors will be required to furnish feed and water containers and such other equipment as



needed to keep exhibit space orderly.  Animals will be bedded on sand or shavings.  No



bedding hay will be allowed.  Feeding hay will be allowed, but must be cleaned up after



feeding.

8.

Exhibitors who do not have facilities must have approval by the Board of Directors to keep



their animal on someone else's property.  The exhibitor is responsible for all daily care of the



animal regardless of the animal's location.

9.

Exhibitor must show his/her animal in showmanship.  No pair (cow with calf) will be permitted to participate in Beef Showmanship – one animal, one child.   The animal must participate in its
class in the Forrest County Show or all showmanship awards and premiums will be forfeited.

10. 
All exhibitors showing bulls must use a nose lead or the animal cannot enter the show ring. 


 
Nose leads cannot be used on steers.

11. 
Each exhibitor will be responsible for contacting his buyer after the sale and informing the


 
buyer of his wishes concerning showing his/her animal at the District Show, Junior Roundup


 
Show.  Also, it is the exhibitor's responsibility to 
take the animal to the packing plant of the buyers choice within 50 miles if the animal is not going to state shows.  Steers and Sheep are to be fed by the exhibitor for a minimum of 14 days after the last showing before delivering to the slaughter house.  Hogs, goats and sheep are to be fed for 14 days after the last showing, unless this is waived by buyer. On support only animals, it will be the responsibility of the exhibitor and parents to sell the animal or dispose of it as they see fit.

12.
Each exhibitor is limited to the sale of one animal
13.
It is the responsibility of the exhibitor in all shows to check the program before the show and


 
make sure they are listed in the correct  class and  lot and know the location of the show.

14a.
Exhibitors may not show a market animal that has been shown in any other show under a


 
different ownership.

b. Age 5-7 exhibitors will be eligible only for the Forrest County Show.

15.  No exhibitor will show more than two entries in any one class unless approved by the

 
Board of Directors.

16.  Any exhibitor or parent who individually, or through some other person, violates any of the show rules and that violation is upheld by the Board of Directors may be subject to forfeit all premium money, may be barred from participation in future shows, and such other penalties that the Board of Directors and Executive Committee may deem in order.

17.  Exhibitors will not be allowed to use standing “butt fans”.  Exhibitors may use fans on stands above cattle as these fans will be out of the way.  All fans must have guards or shields.  Any other equipment or practice that is considered unsafe can be banned by the Board of Directors.  The determination of safety requirements will be the responsibility of the Board of Directors.

Livestock Rules and Regulations (others may be in other sections)

1.
All exhibitors will be under the control and direction of the Forrest County Junior Livestock Association Board of Directors but the show and its management will in no case be responsible for any loss or damage that may occur.

2.
All animals in breeding class must be registered in the rightful owner's name.  Registration papers must accompany the animals to the show and be checked by the Board of Directors or their designated representative.

3.
All cattle on premises to be shown in ring must be halter broken, fitted, and exhibited in proper manor.  Animals must be under control of exhibitor upon entering the show and sale ring.  If any animal endangers other exhibitors, he/she will be expelled from the show and sale ring.  Three breakaways will constitute dismissal.  Parents, guardians or adult supervisors are not permitted to assist with showing animal after breakaway rule has been imposed.

4.
Ownership dates:  see exhibitor rule 4.

5. 
Weight rules:
see show rule 8.

6.
Bull and Steer outfitting:
see exhibitor rule 9.

7.
To be eligible to show, steers and commercial heifers must be polled or dehorned, with no scurs or regrowth to exceed 1 1/2 inches above the skin line.

8.
Commercial heifers must have milk teeth without visible permanent teeth to be eligible to show.

9.
All market animals and commercial heifers must be tagged by the entry deadline.


10.
All state requirements for ear tagging, nose printing, and ownership requirements must be met.  For specifics call the extension office or FFA advisor.

11.
All exhibitors are expected to qualify their animals for showing to the regulations of the STATE LIVESTOCK AND SANITATION BOARD.

12.
All male market animals must be neutered.

Forrest County Livestock Show Rules and Regulations



1.
The Forrest County Show will be held the week of the District Livestock Show.

2.
Check in time will be on Wednesday:




        10:00am








12:00pm (noon)





       Hogs









Cattle, Sheep, Goats

· Any animal not on the grounds at this time will not be eligible to show.

Exhibitors must check in with the Board of Directors or their designated representative and bring any necessary ownership and health papers.

3.
No Champion will be selected unless there is competition and exhibit grades blue ribbon in


The class.

4.
Steers and commercial heifers will show as European/English/Brahman X.  Animals will be


divided into equal weight groups as evenly as possible.

5.
Animals will not be released until completion of the sale of market animals.

6.
Showmanship will be determined prior to the show under standing rules.

7.
All meat animals will be weighed at the county show by a designated representative of


the Board of Directors.  Weigh in limits will coincide with the Dixie National Junior


Round Up limits.


Exhibit:



Minimum in pounds


*** Shrinkage minimum


Steer
1000
950


Hog
200
190 Shrinkage allowed

Sheep
70
66.5


Goat
 60
38

***For the county show only, a 5% shrinkage for transportation will be allowed.  There


 will be no exceptions to this rule.  Animals not making the weight must be taken home


 immediately.  One official weigh in will be allowed.

8.
Each exhibitor must keep his/her tie areas or pen neat, clean and orderly.  If the Board of


Directors has a problem with this, they may withhold premium money from the exhibitor.

9.
No dogs are allowed in the barn during the Forrest County Show.  This is for safety


precautions.

10.
Code of ethics or unethical fitting practices are as follows:




In order to maintain a high degree of confidence and integrity of our Mississippi Junior Livestock Shows, any animal found to have been fitted in an unethical manner shall be disqualified and the exhibitor shall forfeit all awards and premium money; he/she and his/her parents may be banned from participation in future shows; or to such other penalties that the Board of Director may deem in order.





The Board of Directors shall have the authority to inspect and conduct any tests on any animal entered in the show, its hide or carcass, conduct blood, urine, body fluid, tissue and/or any other laboratory analysis deemed as necessary.





As a condition for participation in the show, every exhibitor, by entering an animal, agrees his/her animal may be inspected and subject to any laboratory analysis or any other tests, and agrees that the conclusions reached and actions taken by the Board of Directors shall be final, without recourse against show officials and their designated inspectors.





The use of any drug or chemical compound that is not approved by the Food and Drug Administration for use in meat animals is prohibited.  The illegal administration of approved drugs and compounds is also prohibited.





The exhibitor shall assume full responsibility for any violation of regulations related to drugs and medications to include withdrawal times and the condemnation of carcasses due to drug rule and regulations violations.





Where a disqualification is made after official placings are announced, the placing awards, and premiums of the disqualified animals will be declared void and the next high placing animal will not be advanced.

Unethical fitting shall include but not be limited to:






1.  Any injection of air, gas, liquid, solid or any other foreign material under







     the hide.


2.  Surgery of any kind to change the natural contour or appearance of the


     animal's body.  Not included is the removable of warts, teats, horns,

      docking of tails, trimming of hooves, clipping of hair or wool, or any

      medical practice deemed necessary for health reasons, performed and

      verified by a veterinarian.


3.  Use of any product, such as but not limited to, steroids, and diuretics, tranquilizers, ice, ice water, alcohol, aerosol coolants, ether, ice packed towels, wet towels, etc., and any other abnormal procedure to change the degree of firmness, muscle tone or mass, and/or weight of the animal.


4.  Any attempt to disrupt or change normal dental development.


5.  Any dying or coloring of animal which alters its natural coloration.  Not included are the dressings applied to the horns and hooves.


6.  Use of any illegal substance or procedure that results in the condemnation of carcass.


7.  Any use of false hair to include, but not limited to, artificial tail heads, polls, switches, and gluing of natural hair to any part of the body.


8.  Striking of animal to cause swelling.


9.  Treating or massaging any part of the body internally or externally with an irritant or any substance to temporally straighten a weak back or itch to produce any unnatural animation.


10. All premiums, awards, etc, will be set by the FCJLA Board of Directors.  Adjustments will be made as deemed necessary by that governing body.


11. Protests must be in writing and signed by the person(s) protesting.  The protest must designate the exhibitor and animal involved, as well as the specific rule or regulation that the exhibitor and/or animal is violating.  Protests shall be accompanied by a $50.00 cash deposit, which will be forfeited if the protest is not sustained.  Protests must be submitted to the Board of Directors before official placing of the class involved is announced.  No protest will be accepted on a class after the official results have been announced.  The $50.00 deposit will be returned if the protest is upheld; it will be forfeited to FCJLA if the protest is not sustained.

Sale Rules and Regulations (other rules for this may be in other sections)

1.

Prior to the sale an announcement will be made concerning ownership of animals and



showing at District Show, Junior Round Up and Sale of Champions. See exhibitor rule 10.

2.  
A buyers committee shall be appointed by the President to contact buyers for the Forrest

County Sale.  The Board of Directors will take steps deemed necessary to correct violations of this rule.  No buyer needs to feel harassed at his/her home or place of work.  This committee will coordinate previous buyers and new buyers exhibitors are invited to the show.  Parents and exhibitors are encouraged to contact new buyers courteously and invite them to the show and sale.

3.  a. All Animals will be listed on the sale program at weigh-in weight.

b. All market animals will be sold in the sale in the order listed below:  




 Grand Champion Steer




 Grand Champion Hog




Grand Champion Lamb




Grand Champion Goat




Reserve Grand Champion Steer




Reserve Grand Champion Hog




Reserve Grand Champion Lamb




Reserve Grand Champion Goat




* Sell Any County Raised Champion Now unless sold already




Champion Steer-European




Champion Hog-Duroc




Champion Lamb-Sulfolk




Champion Goat




Champion Steer-English




Champion Hog-Hampshire




Champion Lamb-Hampshire




Champion Steer- Brahman Cross




Champion Hog- Yorkshire




Champion Lamb-Other




Champion Hog- Chester White




Champion Hog- Spot




Champion Hog- Landrace




Reserve Champion animals in all divisions same as champion's




Alternate all remaining animals from the show brochure until all sale animals are listed

4.

Animals will not be released until completion of the sale of market animals.

5.


A decision to sell an animal must be made prior to the beginning of the sale.  All sales are 



final.

6.

Each exhibitor will be responsible for contacting his/her buyer and informing the buyer of his/her wish concerning showing his/her animal in the District Show, Junior Round up Show.

7.


Units to sale- see exhibitor rule 12.

8.

On support only animals, it will be the responsibility of the exhibitor and parent to sell the animal or dispose of it as they see fit.

9.

Exhibitors are to be present to exhibit their own market animal at the county sale. Any exceptions must have approval in advance of the sale by the Board of Directors.

10.
Market animals are to be fitted, clean, and well presented at the sale.

11.
Exhibitors are to be dressed appropriately.

12.
Support price will be the bid price less the market price as specified on the buyer's sheet.

13.
There will be a 5% commission from the sale of all animals.  It will be deducted and placed in the FCJLA account to help cover show expenses and pay support on any animals purchased by the FCJLA.

14.
Exhibitors who show at the Junior Round up and have an animal in the Sale of Champions must contact the Forrest County Junior Livestock Treasurer and tell them of the other sale.  The full price county buyer will be contacted and given the option to change from purchase to support or completely released from the purchase made at our local sale.

15. All proceeds from the county sale are to be collected through the Forrest County Junior Livestock Association.  The office will also handle all billing of buyers and distribution of funds to exhibitors.  Any questions about the sale or funds from the sale of an animal should be directed to the Extension office or FFA Advisor, not to individual buyers.

16.
All current year undesignated contributions are to be deposited into the FCJLA account for distribution by the Association.  The treasurer will notify the Association of available funds.

Sale Checks and Premium Money

1.


All exhibitors will be required to deliver in person a picture of the animal and a personal 




thank you note to the buyer or his designated representative.

2.

The exhibitor will pick up a buyer acknowledgement form from the Extension office or at the association meeting after the show.  This form must be signed by the buyer showing the exhibitor has been to see the buyer.  This form will then be returned to the treasurer and the exhibitor will receive the sale check and the premium money.  This is usually available 3-6 weeks after the show.  Exhibitors will be notified at the FCJLA meetings when the pictures are ready.

3.

All money will be sent to the Forrest County Junior Livestock Association and they will handle all correspondence with the buyers concerning the purchase.  If the exhibitor has a question concerning his buyer, they should contact the County Extension office or FFA Advisor and not the buyer.

4.

Remember at all times to be courteous and appreciative to the people who support the Association.

5.     Exhibitors must turn in the necessary paperwork in to the Treasurer by May 15 of the calendar year 

        to receive proceeds from the sale.  Upon failure to reach the May 15 deadline, any unclaimed 

        proceeds will be forfeited to the association.

Picture Guidelines may be changed if necessary for any show.  Changes will be announced at

the FCJLA meetings prior to the show or at the time of the pictures.

1.

One picture per unit in the sale and one picture per exhibitor with breeding stock will be purchased by the association.  The picture for the sale unit will be given to the buyer.  Any other pictures or copies of pictures will be the responsibility of the exhibitor to arrange and pay the photographer.  Often the association will be able to handle the transfer of pictures and funds at the meeting after the show.

2.

The official photographer will be recruited by the FCJLA president or his/her appointed representative.  The association does not have to vote on this.  Recommendations can be made by the association members.

Sale Supper Guidelines:

1.

Buyers will be invited to join the association as honored guests at the supper.  They are asked to walk around and view the animals before the meal.

2.

Each exhibitor and his/her family will be responsible for assisting with the supper on the night of the sale by serving the meal.

3.

The details of each year's supper will be handled by a committee appointed by the president of the association.  They will be responsible for planning the meal and communicating with exhibitors as to what they need to bring.  Much of this will be done at the meetings before the show.  It is very important for exhibitors and parents to attend these meetings to know what the plans are that have been made.

FCJLA Meeting Agenda

To be used for general meetings, Board of Directors meetings, and special called meetings

I.


Call to order

II.


Invocation

III.
Roll call of members- may be a written sign in sheet

IV.
Minutes of the last meeting (Call for a first and second After they are read, this will open the floor for discussion or corrections.)

V.


Officer reports




A. Treasurer




B.  Other

VI.
Committee reports






    A. Standing Committees







    a.
Board of Directors






    
    b.
Buyer contact






    
    c.
Awards






   
    d.
Programs







          e. 
Sale supper






          f. 
Ruth Gilmore Scholarship






         g. 
Nominating committee






         h. 
Rules and regulations


    

   B.  Special committees

VII.

Special Orders- any important business designated for this meeting-- May Officers elections; November buyers contacts; others as needed.

VIII.
Unfinished business- anything carried over from previous meeting(s).

IX.

New Business- any topics of new business.

X.


Announcements- Information, times, dates, next meeting, committee meetings

XI.

Adjournment- can be by vote or general consent.

Basic guidelines for a motion at Board of Directors meetings or general meetings

A quorum shall consist of 51% of the members present at a Board meeting or general

membership meeting.

Voting can be done by:


a. Ballot- a ballot must be used for all officer election votes.


b. Show of hands


c. Voice


d. Roll call

 
e.
General consent (silence of all)

A main motion is proposed, given a second, and reread by the secretary, then opened for

discussion by the presiding officer.  It can then be:



a.
Voted on


b.
Tabled to be voted on at the next meeting.


c.
Postponed indefinitely 


d.
Amended- if amended the amendment must be voted on first, then the new version will be





read by the secretary and continued to its conclusion.

Information items that are not to be included in By-laws.  They can be changed by the

committee in charge or as needed for each show session.

Buyers information:  Form to be developed and copy added here.

Ruth Gilmore Scholarship Information:  All forms and guidelines are to be added here-- include

all of the recipients and keep the list updated each year.

Christy Cameron---1999

Adam Dobbins----------2000

Amy Taylor—-----------2001

Josh Manning------------2002

Austin Smith ------------2003

Avangelia Kirkland ----2004

Gabrielle Sims ----------2008

1. Hog pictures will be done before the supper and sale, if it is possible to arrange it with the


photographer.



Hog pictures will be done in the order as determined by the picture coordinator.



A.
Each exhibitor will turn in a form for each animal to be photographed:





Exhibitor Name ___________________________________





Animal Breed: ____________________________________





Animal Tag # _____________________________________





Number of personal copies you want __________________




B.
Each exhibitor is responsible to get his/her hog to and from the picture area quickly.  If you are not ready or not in the barn when called, you will be placed at the bottom of the roster.  If the picture is not made during the assigned time for hog pictures, you may not be able to have a picture done.



C.
Do not feed or water hogs after the morning feeding.  The photographer uses feed to line the animals up for the picture and it is much easier and faster to get the hog to cooperate if it is not full.  You may feed and water them after their picture if you so desire.

2.
Lamb pictures- will be taken at the time of the hog pictures

3.
Goat pictures- will be taken at the time of the hog pictures

4.  Steer pictures- will be taken after they exit the sale ring

5.
Beef breeding pictures- will be taken after the sale

Listen for any changes in picture locations or times that must be made due to circumstances for

each show.
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