
Feature Set Vision Team

From concept 
to completion

Marketing Team

Budget Team

Allocates Funds as well as
Seeks Future funding

User Experience Liason

Provides broad strategy and
designs the User Experience

Operations Accountable

(Supports all teams by creating agendas, 
schedules, manages promises and requests,

Nuts & Bolts stuff)

Development Team

A sub team of the FSV Team

Tony (Lead)
Lori Antonacci 
(market research advisor)
Kern
FrankieLee

Branding Team

(Possibily a sub team of
the Marketing Team)

Tony (?)
Kern
FrankieLee 
Jimbob (?)
Mark (consultant role)

Business Plan Team

Jim
Signe
Mark

Market Analysis Team

Finds out whats out there
as well as gets user feedback

CFO (TBD)

Kern

Mark    (lead)
Signe
Tony
German 
Jimbob

FrankieLee
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Jimbob (lead)
Mark (consultant role)
FrankieLee (consultant role)

German (lead)
Vivek (GUI) 
Janet (db adminsitrator)
Raj (QA testing)
Programmers (to be hired)


