Mark S. Lavin

(818)613-6707

markscottlavin@gmail.com
22742 Brandywine Drive, Calabasas, CA 91302

Visionary Entrepreneur, Social Architect and Design Professional. Mark has turned his keen ability to imagine and implement visionary, elegant, multidimensional concepts, systems and solutions – an ability sharpened through professional training in the arts and architecture – to empowering and enabling people to fulfill goals, realize undiscovered potentials as leaders, and make lasting and positive differences in society. He has built and sustained high performance teams for a variety of projects in interdisciplinary settings by crafting environments that naturally bring forth synergy and effective action. Exceptional insight and intuition as well as profound respect for people make him extraordinary as consultant and coach; he is also an excellent public speaker though with a rarer skill: the ability to listen in a way that draws out greatness.
Education & Training

	Master of Architecture, Southern California Institute of Architecture (2004 -  2007)
· Developed and presented design concepts, proposals and scenarios at building and urban scales 

· Developed various strategies of investigation and representation including drawing, modeling, filmmaking, storyboard, narrative and animation

· Conducted and presented rigorous urban research in solo and team/think-tank environments

	UCLA, B.F.A. Fine Art. (1992 – 1997)

· Major areas of study: painting and drawing, video, sculpture, performance art, presentation and argumentation, art history with special interest in the art of ancient Greece and India
· Non-major: Anthropological, political, sociological, and psychological theory and the history of these disciplines. Critical and creative writing, cinematic history

	Landmark Education 
Team Management and Leadership Program (TMLP) (2006 – Present)

· Training 60+ leaders expanding the Communication Curriculum throughout North America (4,000+ graduates in 2007). 

· Accountabilities have included management of production and fulfillment of courses in Los Angeles and expansion of the Los Angeles TMLP

Introduction Leader (IL) (2001 – 2002)

· Led introductory seminars

· Collaborated on the advance team that produced the first program ever in the Philippines

· Coached trainees, project leaders and seminar participants to create breakthrough results in life, communities and society


Experience

	The Futures Group, Founder (2006 – Present) Created a (currently unincorporated) entrepreneurial organization whose mission is to empower committed people to create positive global sea changes. 
· Current entrepreneurial ventures include development of a context-based time management software product and company (currently in pre-money development phase), and development of a coaching and consulting business grounded in the principles of accountability. 

· Partners in the Futures Group are also involved at the senior corporate level of Watts Up America, a vertically integrated solar PV manufacturing, installation and installation training company currently in pre-money startup phase and founded by Futures Group member Jim Oberst; as well as in the development and promotion of Circles Uniting, a global consciousness and social empowerment network originated by member Frankie Lee Slater.

	Freelance Designer (2007 - 2008) Designed and developed concepts, renderings and schematics for clients including:

· Bart Kresa – Premier large scale projection artist

· MMM Creative – Graphic design and animation shop

· SuperExpo 2009 – Upcoming art and design festival slated for Downtown Los Angeles in 2009

	Brown and Caldwell, Designer (2006) Co-developed the 20-year Integrated Regional Water Management Plan (IRWMP) for Los Angeles County, integrating 1,380 project proposals from 1,400 regional stakeholders and a long-term naturalization plan for the LA and San Gabriel Rivers. 

· Facilitated team alignment on mission and strategic plan

· Conducted research into best water management practices, monitoring methodologies, technologies

· Explored and presented strategies for multi-objective water management projects

· Led writing of plan chapters and incorporation of stakeholder input 

· Created layouts, technical diagrams, renderings and visualizations of planning scenarios

· Co-developed document look and feel 

· Reported progress on deliverables  to the California State Department of Water Resources

· Facilitated stakeholder collaboration in public workshops

· Provided Leadership Council minutes highlighting action items

· Developed a 3.5 minute marketing and outreach film script slated for production and publication on Brown and Caldwell’s 60,000-reader publication Water News. 

	Intern/Consultant, Mackler, Eckt and Associates Architecture & Interior Design (2005 – 2006)
· 2D and 3D space planning and interior design for residential clients and mid to large corporate headquarters, in collaboration with principals and clients

· Conducted schematic design for residential clients

· Created and managed construction documents for retail and mid to large size corporate clients.

	Landmark Education, International Staff Accountant (2000 – 2003)
· Standardized and automated Landmark’s global financial statement processing and trained Finance Managers worldwide to use the new system. This breakthrough enabled International Accounting to refocus resources on projections and analysis. 

· Initiated and led a collaboration with Travel Department and Finance Managers worldwide that reduced travel expense tracking time by 75%

· Tracked transactions worldwide and managed lease agreements for more than 100 U.S. and international offices. 

· Trained replacement over two months, to ensure that she would take her new accountabilities to new effectiveness. 

	Progressive Campaigns, Incorporated, Petitioner (1996 – 1999)

· Ballot initiatives and campaigns in the Western US; was regularly the #1 performer company-wide. 

	Independent Seminar Designer and Leader (2002 – 2003) 
· Created & led the “Peacexpressions” seminar looking into possible natures of, methodologies for and accesses to peace at communal, societal and global levels. Participants reported ability to define and create peace for themselves their communities. 

	Creative Consultant, The Eternal Return Burning Man Theatrical Production (1998) 
· Co-developed theatrical narrative, look and feel, designed & built props, costumes and performed in supporting role. 


Honors and Awards

	2007
	Los Angeles Integrated Regional Water Management Plan Recognized by the American Society of Civil Engineers as the Outstanding Government Civil Engineering Project for 2007 

	2006
	Southern California Institute of Architecture Collaborative urban proposal for Mumbai and short film were presented at the Venice Biennale in November 2006; Rotterdam Airport future scenario was also presented before the Dutch government in January, 2007 by Michael Speaks, course instructor.


Activities
Creative writing; fine art; photography; Yoga and meditation forms including Kundalini and Vipassana; fitness training; investment including land and real-estate based vehicles, automated online businesses, reading for personal and professional development (Recent reads include The Origin of Wealth, The Wisdom of Crowds, Four Hour Workweek and The Singularity is Near)
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