Performance Appraisal for Assistant Café Manager
Method: Behaviour Observation Scale

Instructions: Consider the assistant café manager’s behaviour on the job in the past rating period. Read each statement carefully, give a number that indicates the extent to which the employee has demonstrated this effective or ineffective behaviour.

For each behaviour observed, use the following scale:

5 represents almost always

95-100% of the time

4 represents frequently


85-94% of the time

3 represents sometimes


75-84% of the time

2 represents seldom



65-75% of the time

1 represents almost never

0-64% of the time

Managing Effectiveness
1. Liaises with café manager about operation issues



1  2  3  4  5 
2. Monitors and coordinates the cleanliness and safety


1  2  3  4  5
3. Coordinates the storage, and inventory of all café supplies

1  2  3  4  5 
4. Insufficient cash in cashier 







1  2  3  4  5
5. Monitors & responds to customer's needs, and complaints

1  2  3  4  5
6. Leaves staff to handle customer’s complaints alone


1  2  3  4  5
7. Ignores or delays in the resolution of complaints from staff

1  2  3  4  5
8. Focuses on product quantity rather then quality



1  2  3  4  5
9. Trains, disciplines and evaluates café staff




1  2  3  4  5
10. Maintains staff attendance and disciplinary records


1  2  3  4  5
11. Unpredicted delay in opening of the café or early closing 

1  2  3  4  5
