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Career Profile

Tertiary qualified Electrical Engineer and Telematics Specialist with Certificates in Communications Project Management, Business Administration and Website Design.  Mr. Fajardo has held a variety of managerial positions and consultancy assignments within the telecommunications industry in both public and privately owned telecommunications companies.  

Recently relocated from Melbourne – Australia (where he has received recognition of his Professional Electrical Engineering Qualifications by the Institution of Engineers – Australia) to Bogotá – Colombia.
Key Skills and Competencies

Leadership & Management

· A “hands on” manager with experience of managing staff at all levels from sub-contract labour through to technically qualified engineers, maintenance staff and department managers. 

· A team leader and key decision-maker.

Business Development/Marketing

· Talented in identifying new business opportunities and strategies.

· Strong networking skills.

· Competent at preparing proposals and conducting price negotiations for usage of infrastructure and acquisitions of telecommunications equipment and services platforms.

Project Management

· Experienced in the delivery of large multi-discipline projects on time and within budget. 

· Resourcing and budgeting expertise.

· Ability to “hit the deck running”.

Technology and Strategic Planning

· Solid telecommunications, large-scale communications skills and cutting-edge technology knowledge. 

· Technical and strategic planning in the carrier and corporate sectors, network design and voice communications engineering.
EMPLOYMENT HISTORY

10/02 – 
OHMTEL LTDA
President – Senior Consultant

OhmTel Ltda is a private consultancy firm created in 2002 by a group of professionals with experience in the telecommunications and IT fields. Members of this firm have provided advisory services to major incumbent operators in Colombia, regulatory entities and research centers. As President of the company I act as Project Director of several consultancies contracts and lead a pool of professionals with experience in several incumbents operators, former equipment and platform providers (IBM, Ericsson, Siemens), former Bell System companies and in academia.

08/01 – 03/02
BRIGHTON HISTORICAL SOCIETY INC
Computer Expert

I provided the necessary support to improve the management and to update the museum’s database, which holds different aspects of the Society’s collection. I have provided the Society with the implementation of its Local Area Network and more recently with a design proposal for its web site. 

07/00 – 05/01
SERPROTEL LTDA – Telecommunications Consultants
General Manager

Reporting to the Board of Directors, my responsibilities included management of staff, resources and budgeting for strategic and operational consultancy services. Within my achievements was the successful closure of short and long-term contracts in the areas of design of voice networks, installation of fiber optic cable and point to multi-point fiber optic connections.
10/98 – 07/00
FAJARDO ASOCIADOS  (http://fajardo_asociados.tripod.com)

Telecommunications Consultant 

More than seven (7) short and long-term successful consultancy telecommunications contracts were signed within a 2 years period.

Companies typically requiring my consultancy services:

· Telecommunications Authorities 

· Public Switched Telecommunications Operators (PSTN)

· Valued-added (VA) Network operators and VA service providers

· Telecommunications Carriers

· Mobile (trunking) operators

· Cable-TV operators

· Telecommunications Research Centres

· Consultants

A client list is available upon request.

Achievements:

· Interconnection Technical Expert nominated by the Colombian Telecommunications Regulatory Commission to resolve arbitration disputes between operators.

· Member of the Academic Group of the National and Andean Telecommunications Conference, an annual telecommunications congress and exhibition event organized in Colombia.

· Successful marketing for consultancy activities at local, regional and worldwide level.

· Advisory service:
· Technical and economic advice to resolve disagreements on interconnection issues between incumbent and new operators.

· Planning and negotiations of interconnection agreements.

· Strategies to obtain numbering resources for non-public switched telecommunications networks operators.

· Forecasting and modelling of Business Plans for the provisioning of new services in the Colombian market.

· Policies and recommendations for the implementation and development of a national standardization process.
· Provisioning of narrow and broadband telecommunications services using utilities’ infrastructure.
12/95 – 08/98
ETB (www.etb.com.co)

Planning Vice-President

ETB is one of the largest local and long distance Latin American operators.  Reporting to the CEO, my responsibilities included:

· Telecommunications technical and strategic planning

· Infrastructure policies and optimization

· Voice and data communications network planning

· Project management, regulatory affairs

· Interconnection

· Negotiation of new business opportunities 

· Company’s investment budget management (approximately US$600 Millions).

My achievements were measured by ETB’s increased share price through leadership and successful implementation of projects and business opportunities:

· Initial phase of ETB´s new Domestic and International Long Distance services

· Successful negotiation of interconnection agreements under a new regulatory framework

· Planning and acquisition of more than 200.000 new fixed digital lines

· Digitalization of the network

· Acquisition of an Intelligent Network platform

· Investment in Simon Bolivar Andean Satellite Project and in a national fiber optic network

06/93 – 12/95
CINTEL (www.cintel.org.co)

TMN Project Manager




Assistant to the Director

Reporting to the Director of this Telecommunications Research Center, as Telecommunication Management Network (TMN) Project Manager, my responsibility was to lead the definition of the strategy for the assimilation, foster, knowledge transference and deployment of TMN for the telecommunications operators established in the Colombian market. This project was launched by CINTEL in 1995. A training program and a Standardization Technical Committee in TMN issues were established under my leadership.

03/91 – 06/93
Other Positions

	Company
	Position
	From - To

	Universidad de los Andes
	Graduate Assistant in Telematics
	04/92 – 05/93

	Consultoría Colombiana
	Electrical Engineer
	08/91 – 01/92

	Latin-American Consultants
	Electrical Engineer – Sales Rep.
	03/91 – 08/91


Qualification and Further Studies

2001
Web site design and Authoring 




RMIT University - Melbourne, Australia.

1999 – 2000 
Management and Business Administration

Northeastern University - Boston, U.S.A

1999
Recognition of Professional Electrical Engineering Qualifications


The Institution of Engineers, Australia

1995 
Certification in Communication Project Management

Pontificia Universidad Javeriana - Bogotá, Colombia

1992 – 1994 
Graduate Diploma in Telematics

Universidad de los Andes - Bogotá, Colombia

1985 – 1991 
Bachelor degree in Electrical Engineering

Universidad de los Andes - Bogotá, Colombia

Professional Associations & Professional Recognition

· Member of the Institute of Electrical and Electronics Engineers (IEEE) (www.ieee.org) and its Communications Society (www.comsoc.org).

· As a Telecommunications Consultant, I was nominated twice by the Colombian Telecommunication Regulatory Commission (www.crt.gov.co) as an Interconnection Technical Expert to resolve arbitration disputes between incumbent operators and newcomers

· Recognized as an Associate Expert of CINTEL and the legal consultancy firm, Tovar, Fajardo & Asociados Abogados

· Nominated Member of the Academic Group of the National and Andean Telecommunications Conference.
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