GNB COAST*
(A.K.A. Greater New Bedford Health and Human Services Coalition)
Presents
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A Day at the Zoo
Held August 4, 2006, at the Buttonwood Park Zoo
Strategic Plan for September 2006
Prepared for GNB COAST

by Lorraine Rosa

mcaprosa@yahoo.com
Skype name: mrosanet
Attendees: Carolina Africano, Jocelyn Andrade, Gail Brennan, Robin Cleveland, Chris Daley, Sue Dickens, Katie Dutille-DosSantos, Maria Evora-Rosa, Bob Heskett, Liz Isherwood, Pauline Macedo, Jim and Jillian Merchant, Marcia Picard, Suzanne Raposo, Daniel Ridding, Lorraine Rosa, Amanda Stone,
The Vision: A healthy environment where everyone experiences community, opportunity, access, safety and trust (COAST)*
The Mission of the GNBHHSC is to channel our community into action to achieve a better quality of life for everyone. We
1.        Provide information about resources and services in order to promote coordination and to encourage their use by the public
2.        Address needs and build on community assets
3.        Celebrate and reward community successes
Serving the Communities of Acushnet, Dartmouth, Fairhaven, Freetown, Marion, Mattapoisett, New Bedford, Rochester and Wareham

Welcome, Overview

Robin Cleveland, Co-Chairperson

Welcome - Providers from the Greater New Bedford communities of Acushnet, Dartmouth, Fairhaven, Freetown, Marion, Mattapoisett, New Bedford, Rochester and Wareham were invited to a morning of strategic planning. Moore & Isherwood, a marketing and website development company, attended to help the coalition develop a resource directory, street sheet, CD and website. (See “Moore and Isherwood”, p. XXXXXXXXXXXXXx)
A New Name – The Greater New Bedford Health & Human Services Coalition has adopted the new name “GNB COAST”. (See “Vision” above). 
Small Group Discussions

[image: image9.wmf]
Guidelines - Three consecutive sessions of the three subcommittees provided the opportunity for all attendees to provide input to each of the three subcommittees: Advocates for Youth, Domestic Violence and Health Access. Attendees began by spending 25 minutes in the committee of greatest interest. After the first session, groups rotated to look at previous group suggestions, duplication and to add new ideas in abbreviated sessions of 10-15 minutes. General questions and expectations are as follows:

Questions:

· What should the plan for this year be for each specific sub-committee? What goals and projects would you like to see worked on?
· What are other projects/activities in other communities/regions/states have you heard of that focus on the specific issue(s) that each sub-committee has adopted that are innovative and are worth pursuing in the GNBHHSC?
· How can website/marketing consultant help specific sub-committees achieve communication and marketing goals?
· Please list specific questions for Moore & Isherwood. (ex. If they might be able to help you design brochure or refrigerator magnets and/or publicize your event)

Expected Outcomes from meeting:
· Develop draft 2006-2007 action plans for GNBHHSC sub-committees. (Health Access, Domestic Violence and Advocates for Youth)
· New ideas for sub-committees based on what’s already working elsewhere.
· Suggestions for GNBHHSC website from coalition members.
· Form an ad-hoc committee to design website with consultants.

Group Reports and Summaries
Advocates for Youth
Nutrition/Physical Activity
· More activities to improve eating habits (Healthy). Healthy environments in school such as what they use to clean. Work with fiscal department and school lunch to improve food quality. Challenges and how does the food system director make decisions re: cost effectiveness, quality, kid friendly recipes. Make community aware of resources: prices of water vs. soda or fructose juices, DIS First, posters for kids in cafeteria to educate our youth about the food they eat. Edible school yard tied into curriculum.
Marketing

· A big issue to the membership, retain membership, a broad focus, assistance from M&I

· Lateral marketing linking websites to increase exposure of committee members’ programs

· Advertise – on myspace: put safety tips (may be too controversial)
· Community assessment to find out what resources exist and what are the potential gaps in service, such as youth groups that serve physically challenged

· Youth related activities in one place on a web page, small booklet, newsletter, cable access

Violence Prevention

· Violence (youth, gang awareness safety, not only target at risk youth, parents myspace, movies, videos etc.)
· Problem solving skills and communication

Substance Abuse

· Brockton Public Service Announcements’ alcohol stats show kids not everyone is doing it, Taunton Project YELL (Social Norms Marketing)
· Tobacco, drugs and sexual activity

· PR what is available to kids – to give kids to take them inform resources

Education

· Drop out rate: Melissa Gilbarg works with parents legal services – working for change. Focus to have school internal change. Youth are involved to help to make change.

· Outreach to youth organizations
*Increased Collaboration*
· Past years would join activities to support youth endeavor. (HA Committee)
· Actively involve youth
· Youth development

· Food, fun, fitness day collaborate with community, Cabot Cheese food demonstration, portion control, BCBS. Every 6 months one indoors, one outside. Choose a community. Utilize Moore & Isherwood to help market the event to parents & youth. (magnets, poster, massclearinghouse)
· Brockton used closed facilities for Brockton After Dark dances, sports, volunteers activities
· Tie youth summit recommendations into the Advocates for Youth Committee
· Youth focus group

· Make open invitation for youth summit to include all youth in New Bedford Public Schools department, out of school and in school (Example in Brockton)

· Youth serving committee. YMCA Brick by Brick. YWCA church

· Members from Advocates for Youth sitting on youth serving committee
· Specific projects to focus on find out by joining others – what are they working on

· Mentoring or youth working with/sharing time & talents with the elderly. Buddy program. Go both ways to support. 

Domestic Violence
History

· 2 years ago focused on elderly abuse
· Last year – workplace violence
· This past year oppression (1/2 day)

Issue of Oppression

· Next year: Workshops or a full-day conference on oppression
· Who should we target? General public or human services?
· Which type of oppression should receive focus?
· Committee has already brainstormed, but what are other opinions?

Oppression Topics Focus

· Domestic violence as an emotional and verbal abuse. It goes beyond physical violence.

· Bullying

· Community worker safety during home visits

· Hot button issue such as homophobia from Puzzles bar tragedy, gay marriage amendment will draw a specific public sector
· Oppression against children

· Series of workshops just focused on 1 topic of oppression so as not to “out-oppress” individuals

· Train the trainer model for both professionals and youth
· Dating violence, gender violence - Focusing on youth (M & F) 14-25, dividing up younger and older girls

· Violence in the media and music
· Healthy relationships, communication skills, respect
· Gender violence
· Sexual harassment

· Isafe cybersafety – Linda Pacheco, Sheriff’s Office
· How does undocumented status play into issues and oppression? Victims of crime?

The Conference
· Have speaker that appeals to all…then have breakout groups for professionals, community members, etc. (Example: Denise Brown, Nicole Simpson’s sister)
· Veterinarians looking for DV, violence towards animals

· Sophisticated brochures

· Need more outreach

· Get the word out

· Placement & wording
· Recruiting new members* at monthly meetings, 12:30-2:00 SC County Legal Services near YWCA. Lunch included.
· What should event look like: Series of workshops, culminating in large conference?
· Topics for community members and for professionals: workplace oppression, DV including emotional, verbal, bullying, safety for community workers
· Workshop ideas for youth and parents

· Hire someone in order to free up the committee members from doing all the leg work
Collaboration

· Integrating oppression in all committees and groups – Best if people are invited by the group with which they are already involved and most comfortable
· Going where events already happening, piggy back on what’s working
· Youth involvement in conference. Mayor’s youth council, RAPPP, Kiwanis, Girl Scouts. Peer leadership within schools, with incentives

· Working with Advocates for Youth subcommittee
· At youth summit – Have a breakout session on oppression?

· Workshops/input sessions at Girl Scout Great Escape Great Escape conferences 

· Use community service student requirement for participation in events and doing community and student body presentations
· Using arts and communication (dramas and skits) to get the word out, such as the traveling bus for a stage, testimonies, contests, local TV, multimedia shows at local schools
· Get business involved in donations

· Get churches involved
· On what issues are various ethnic groups’ coalitions focusing?
· Postings on My Space (may be too controversial)

· Parent sponsored informational pizza parties of oppression topics, sponsored with business and Mayor donations

Health Access
Needs/Areas of Focus

· Post partum depression
· Women & infants

· Access to MassHealth and what’s available
· Obesity/overweight, youth – look at the new norm
· Caregivers for persons with disabilities, Alzheimer’s down’s child, supports
· Cardiovascular disease in New Bedford and Fall River
· Depression related to loss, grief

· Smoke free environments

· Men’s health, early cancer detection (Mayors cancer crusade, Visiting Nurses)
· Men’s mental health and substance abuse issues
· Keith Jr. High School lunch programs

· Healthy spiritual growth

· Abstinence until marriage

· Healthy marriages

· Hygiene

· Adversity in life should be expected; Stress is an option

· Diabetes

· HIV/AIDS/STI (Sexually Transmitted Infections) awareness
Strategies

· Alternative health strategies (acupuncture, Reiki, chiropractic)

· Health Access new post partum depression sheet
· Training interfaith speaker services – Lady of Guadalupe’s Father Wilson

· Department of Public Health postpartum depression program

· State mandated course regarding proper post partum depression assessment

· Getting professionals on board – ob/gyn, pediatricians, nurses

· Language and culturally appropriate services
· Moore and Isherwood help market a better connotation of depression
· Language appropriate diversity in press releases and materials

· Targeting appropriate messages

· Creative O/R – non-traditional

· Radio/TV access channels

· Links on website to other programs through search engines
· Phone line
Moore & Isherwood
   The local company will provide services to the Coalition in the following areas:

Marketing
· Committee specific brochures

· Resource Directory with an attractive cover will be produced. Revenue generating advertisements may be offered.

· Marketing can put a more palatable spin on the various health and human services topics

· A new logo will be developed with a distinctive type style. Images are quickly dated, are widely used and not distinctive. An example is the lighthouse. 

· Membership recruitment 

Website

· New website is www.gnbcoast.org. It will include updated subcommittee activities, membership, links to other websites and Adobe, within website search engine, promotion of 211, news and calendar pages. 

· Advertisements may be offered to those who sponsor the hard copy of the Resource Directory.

Meetings and Contact Information

· General Coalition meetings are held on the 1st Thursday of the month, 9:00am, Coastline Elderly

· Steering Committee meetings are held on the 3rd Friday of the month, 12:30, NB Family Planning

· Domestic Violence Committee meetings are held the Friday after the General Coalition meeting, 12:30-2:00, at the South Coastal Counties Legal Services (Formerly Southeastern Massachusetts Legal Assistance Corp), 21 South Sixth St., New Bedford. Registration required for lunch.
· Health Access Committee meetings are held the Monday following the General Coalition meeting, 9:15 a.m., at the Family Planning Conference Room, Howland Place, New Bedford
· Legislative Breakfast Planning Committee meetings are held in the fall. Contact Lorraine at mcaprosa@yahoo.com for schedule.
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