Mediation at the Children’s World Camp

Abstract

This proposal looks into the feasibility of running a pilot mediation project at the CWC in July 2000. The project would involve running a mediation centre staffed by trained volunteers for the duration of the camp. The purpose of the centre would be to undertake mediation in any conflict at camp, whether between staff, leaders or children.

Background

The idea for a mediation project at the CWC arose from the IFM-SEI seminar held in April at Strasbourg. Over a week, thirty young people from across Europe were trained in mediation processes and techniques. About half of these indicated an intention to attend the camp in July.

A workshop in the last session of the seminar discussed how mediation could help within an international camp, specifically Wissen 2000.

The Project

This is very much a pilot project. Because of the short timescale, we would have to work with available resources – we have neither the funding nor the time to train more mediators for the camp. We have ten participants from the seminar who are prepared to work as mediators – a group this size could not hope to cover the entire population of the camp. Another obstacle is language. As a group (with English as our common language) we have English, Norwegian, Hungarian, Russian, French, Maltese, Italian and German. Therefore, the proposed solution is to set up a mediation tent in one of the district centres, providing mediation to campers from that district. We would hope to be put in a district where our range of languages would be used to best advantage.

As far as we are aware, no comparable project has been attempted before. There have been mediation schemes at camps before, but not on an international level. The only way to see if this approach can work is to try it! As a pilot project, we would include a recording and evaluation process – evaluation both by mediators and by users – and present our experiences to any interested parties after the camp. Before the camp, those intending to take part have been encourages to attempt small-scale mediation projects in their own organisations where possible.

Requirements

In order to run successfully, the project would require the following:

· A tent, situated at a district centre, preferably in a quiet area. 

· Tables and chairs to work at

· Mattresses or cushions etc. to create a ‘cosy’ environment which will be welcoming to users

· Craft materials for people to use while waiting for mediation – also for use in mediation, e.g. drawing feelings that are hard to put into words.

· Space to publicise the mediation service – in the newspaper, on the radio and on district noticeboards. It would be useful if there were signs available to draw attention to the tent.

Funding

Because of the short timescale, the possibilities for funding are very limited. Hence we are proposing a small, low-budget scheme. However, I am using fundraising contacts I have in Britain to search for any money that could be used to support the project.

Conclusion

At this stage, the group from the Strasbourg seminar is looking for the camp organisers’ consent to pursue this project. If the camp can fulfil the requirements above and is committed to the idea of introducing international mediation at the camp, we would be grateful for the go-ahead!

Any comments or queries about this paper can be addressed to me via email – oj@sjell.fsnet.co.uk
Owen Sedgwick-Jell, for the IFM-SEI seminar participants, 20 April, 2000.

